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The Wisconsin Economic Development 
Corporation (WEDC) is pleased to share its 
operations plan and budget for fiscal year 2014 
(FY14) with the many stakeholders who share our 
interest in maximizing the productivity of Wisconsin’s 
economy. 
WEDC’s $69 million budget is both financially responsible and sustainable. The budget is 
balanced, meaning that our FY14 revenues equal our ongoing operation expenditures and 
programs. As part of our operations planning going forward, we are also developing targets 
for our financial position and comparing our expected results to those targets. 

WEDC’s operations plan is organized by division with separate budgets for each department. 
Each division’s mission, goals and performance metrics are presented within their respective 
plan. As an organization, our key performance indicators are simple: Businesses Assisted; 
Communities Assisted; Jobs Impacted; and Funds Leveraged. WEDC anticipates that we will 
positively impact over 20,000 jobs in Wisconsin through assistance that we provide to 
businesses and communities in FY14. Through our partnerships with economic development 
organizations throughout the state and with contributions to projects from private investors 
we aim to achieve co-investment leverage on our funds of 3-to-1. 

Complementing this plan are full descriptions of each program WEDC administers, including 
the program’s goals, eligibility requirements, available funding, expected outcomes and 
performance metrics. You can access these program guideline documents at 
InWisconsin.com. 

WEDC’s FY14 operations plan clearly reflects our priorities for the upcoming year and 
presents our programs and anticipated investments in a manner befitting our commitment to 
transparency and accountability. To this end, WEDC has committed to replacing the old 
Department of Commerce’s outdated financial software with sophisticated technology 
designed to manage contract requirements relating to our specific financial assistance 
programs.  

Among the initiatives detailed in WEDC’s operations plan are the following notable 
deliverables. 

ECONOMIC DEVELOPMENT TOOLS 

WEDC will deploy Salesforce, a powerful customer relationship management (CRM) solution 
across the state’s economic development network to facilitate real-time data sharing and 
foster collaboration among partner organizations working collectively to retain and expand 
Wisconsin businesses. 

The agency will also introduce a more user-friendly searchable database to track its 
investments. This online reporting tool will feature more complete award outcome information 
than is currently featured and an interactive map that allows users to filter data according to a 
geographic, industry, program and other parameters. 



MINORITY BUSINESS DEVELOPMENT 

WEDC’s FY14 plan calls for full activation of four minority business revolving loan funds 
through minority chambers of commerce in Wisconsin and extends needed technical 
assistance to effectively activate these funds. 

COMMUNITY DEVELOPMENT 

WEDC is introducing two new programs to increase the resources available to redevelop 
Wisconsin’s downtowns and industrial sites. The Idle Industrial Sites Redevelopment 
Program offers grants to Wisconsin communities for implementation of redevelopment plans 
for large industrial sites that have been idle, abandoned or underutilized for a period of at 
least five years. The Community Development Investment Grant Program will support urban, 
small city and rural community development efforts by providing financial incentives for 
shovel-ready projects.  

ENTREPRENEURISM 

WEDC’s support for entrepreneurs is demonstrated in its continued financial commitment 
through WEDC investment programs and partner organizations. Partners such as the 
Wisconsin Women’s Business Initiative Corporation and the Center for Technology 
Commercialization provide a statewide network of resources and expertise with the goal of 
helping high-potential new businesses, including minority-owned business, move forward. 
WEDC also aims to increase startup activity by expanding its Seed Accelerator Program, 
which implements innovative business modeling, financing and mentoring. Investment capital 
for Wisconsin startups and emerging growth companies is supported through the Qualified 
New Business Venture tax credit program and WEDC’s Capital Catalyst Program, which co-
invests in seed financing to provide critically-needed capital to advance startups and 
innovative businesses. WEDC will also enhance collaborative efforts with the University of 
Wisconsin System, including partnering with the University of Wisconsin-Madison and 
pursuing funding for commercialization activities throughout the state. 

GLOBAL BUSINESS DEVELOPMENT 

WEDC will plan and execute six trade ventures designed to match Wisconsin companies with 
international business opportunities in priority markets around the world. In addition to 
collaborative international business development trips such as the Midwest U.S.-Japan 
Conference in Tokyo, WEDC is planning international trade ventures include Columbia, Chile 
and Brazil; Russia, Poland and the Czech Republic; Asia (Inbound); Singapore and 
Indonesia; United Arab Emirates and Saudi Arabia; and India. 

INDUSTRY ADVANCEMENT 

WEDC will also help address Wisconsin’s skills gap challenges with high-impact workforce 
development pilot programs deployed statewide and the implementation of a workforce 
retention/layoff aversion initiative coordinated with Workforce Development Boards 
throughout the state. 

WEDC will continue to make strategic investments in targeted industry development to 
promote industry growth, employment growth and new business creation in priority industry 
sectors that have the most promising potential for short-term and long-term positive 
economic impact. 

With legislative approval, WEDC also plans to increase efforts to market Wisconsin’s 
business climate to company leaders looking to start, grow or relocate their operations here.  



For more information about WEDC’s mission and operations, I invite you to visit 
InWisconsin.com. 

 

Sincerely, 

 

 

Reed E. Hall 
Secretary and Chief Executive Officer 
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Wisconsin Economic Development Corporation
2014 Budget Summary

Entity-Wide 

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Revenues
Federal Programs 8,653,668$      -$                       -$                              -$                            -$                        8,653,668$           4,250,965$         4,015,816$        
State General Purpose Revenue 39,024,400      -                         -                                -                              -                          39,024,400           32,049,089         32,049,089        
State Economic Development Fund (SEG) 19,276,300      -                         -                                -                              -                          19,276,300           23,189,200         23,189,200        
State Brownfield Site Assessment 1,000,000        -                         -                                -                              -                          1,000,000             1,000,000           1,000,000          
State Grants 364,827           -                         -                                -                              -                          364,827                28,007                28,410               
Other Revenues 998,234           -                         -                                -                              -                          998,234                1,092,938           3,089,932          

Total Revenues 69,317,429$    -$                       -$                              -$                            -$                        69,317,429$         61,610,199$       63,372,446$      

Expenditures
Legal Services - 1100

Payroll and Benefits 635,550           -                         -                                -                              -                          635,550                486,102              505,400             
Operation and General 99,445             -                         -                                -                              -                          99,445                  79,064                119,600             

Total 734,995           -                         -                                -                              -                          734,995                565,166              625,000             

Executive Office - 1200
Payroll and Benefits 683,271           -                         -                                -                              -                          683,271                560,497              592,200             
Operation and General 197,400           -                         -                                -                              -                          197,400                128,016              115,600             

Total 880,671           -                         -                                -                              -                          880,671                688,513              707,800             

Entrepreneurship & Innovation - 2000
Programs 2,200,000        75,000               500,000                    -                              575,000              2,775,000             525,000              1,900,000          
Partnerships 1,060,000        926,500             -                                -                              926,500              1,986,500             713,333              860,000             
Payroll and Benefits 545,094           -                         -                                -                              -                          545,094                481,833              502,700             
Operation and General 250,467           -                         -                                -                              -                          250,467                80,045                82,900               
Loan Loss Reserve and Forgivable Loans 600,000           -                         -                                -                              -                          600,000                -                         -                         

Total 4,655,561        1,001,500          500,000                    -                              1,501,500           6,157,061             1,800,211           3,345,600          

Economic & Community Development - 3000
Programs 17,800,000      7,260,300          2,179,300                 342,000                  9,781,600           27,581,600           4,950,583           9,854,095          
Partnerships 700,000           356,100             -                                -                              356,100              1,056,100             591,321              800,000             
Payroll and Benefits 2,275,538        -                         -                                -                              -                          2,275,538             1,976,132           2,067,000          
Operation and General 854,770           -                         -                                1,250,000               1,250,000           2,104,770             965,738              1,018,665          
Loan Loss Reserve and Forgivable Loans 7,100,000        -                         -                                -                              -                          7,100,000             -                         -                         

Total 28,730,308      7,616,400          2,179,300                 1,592,000               11,387,700         40,118,008           8,483,774           13,739,760        

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Budget Summary

Entity-Wide 

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

Business & Industry Development - 4000
Programs 3,100,000        1,041,150          833,000                    -                              1,874,150           4,974,150             814,637              6,800,000          
Partnerships 1,550,000        312,050             -                                -                              312,050              1,862,050             1,311,206           1,415,372          
Payroll and Benefits 936,559           -                         -                                -                              -                          936,559                834,884              878,800             
Operation and General 539,530           -                         -                                -                              -                          539,530                155,965              184,100             

Total 6,126,089        1,353,200          833,000                    -                              2,186,200           8,312,289             3,116,692           9,278,272          

Marketing & Communications - 5000
Payroll and Benefits 627,235           -                         -                                -                              -                          627,235                567,735              592,500             
Operation and General 5,123,000        -                         -                                -                              -                          5,123,000             2,000,828           2,756,746          

Total 5,750,235        -                         -                                -                              -                          5,750,235             2,568,563           3,349,246          

Human Resources - 6100
Payroll and Benefits 273,471           -                         -                                -                              -                          273,471                161,572              171,800             
Operation and General 569,961           -                         -                                500,000                  500,000              1,069,961             272,206              375,704             

Total 843,432           -                         -                                500,000                  500,000              1,343,432             433,777              547,504             

Finance - 6200
Payroll and Benefits 616,922           -                         -                                -                              -                          616,922                518,340              552,100             
Operation and General 211,800            -                         -                                -                              -                          211,800                401,625              566,800             
Loan Loss Reserve and Forgivable Loans -                       -                         -                                -                              -                          -                            7,366,160           11,600,000        

Total 828,722           -                         -                                -                              -                          828,722                8,286,125           12,718,900        

Information Technology - 6300
Payroll and Benefits 464,246           -                         -                                -                              -                          464,246                404,677              419,500             
Operation and General 947,067           -                         -                                559,000                  559,000              1,506,067             712,248              802,006             

Total 1,411,313         -                         -                                559,000                  559,000              1,970,313             1,116,925           1,221,506          

Credit and Risk - 6600
Payroll and Benefits 1,079,181        -                         -                                -                              -                          1,079,181             759,214              780,500             
Operation and General 48,698             -                         -                                -                              -                          48,698                  84,764                873,100             

Total 1,127,879        -                         -                                -                              -                          1,127,879             843,978              1,653,600          

Process Improvement - 6400
Payroll and Benefits -                       -                         -                                -                              -                          -                            247,176              271,400             
Operation and General -                       -                         -                                -                              -                          -                            16,631                19,200               

Total -                       -                         -                                -                              -                          -                            263,807              290,600             

International Development - 7000
Programs 717,500           503,500             10,025                      -                              513,525              1,231,025             258,393              556,000             
Partnerships 317,800           178,900             -                                -                              178,900              496,700                59,650                370,000             
Payroll and Benefits 665,131           -                         -                                -                              -                          665,131                700,509              734,600             
Operation and General 830,080           -                         -                                -                              -                          830,080                568,302              863,183             

Total 2,530,511         682,400             10,025                      -                              692,425              3,222,936             1,586,854           2,523,783          

Office of Public Policy - 8000
Payroll and Benefits 276,328           -                         -                                -                              -                          276,328                267,528              283,400             
Operation and General 121,385           -                         -                                -                              -                          121,385                25,699                29,100               

Total 397,713           -                         -                                -                              -                          397,713                293,227              312,500             2



Wisconsin Economic Development Corporation
2014 Budget Summary

Entity-Wide 

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

Commerce Contracts -                       3,690,000          -                                -                              3,690,000           -                            -                         5,331,231          

Total Expenditures 54,017,429$    14,343,500$      3,522,325$               2,651,000$             20,516,825$       70,844,254$         30,047,612$       55,645,301$      

Loans are not considered to be expenditures, but do constitute a use of funds.
Loans Proposed

Entrepreneurship & Innovation - 2000 6,000,000        292,000             1,400,000                 -                              1,692,000           7,692,000             5,396,000           8,000,000          
Economic & Community Development - 3000 17,000,000      1,958,600          1,600,000                 -                              3,558,600           20,558,600           7,121,000           36,100,000        
Total Loans 23,000,000      2,250,600          3,000,000                 -                              5,250,600           28,250,600           12,517,000         44,100,000        
Less: Loan Loss Reserve (included above) (7,700,000)       -                         -                                -                              -                          (7,700,000)            (7,366,160)         (11,600,000)       

Net additional funding for loans 15,300,000      2,250,600          3,000,000                 -                              5,250,600           20,550,600           5,150,840           32,500,000        

Total Appropriation 69,317,429$    16,594,100$      6,522,325$               2,651,000$             25,767,425$       91,394,854$         35,198,452$       88,145,301$      

Revenues Less Appropriations -$                     (16,594,100)$    (6,522,325)$              (2,651,000)$            (25,767,425)$      (22,077,425)$        26,411,747$       (24,772,855)$    
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Wisconsin Economic Development Corporation
2014 Appropriations by Category

Entity-Wide 

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Expenditures
Programs

Economic & Community Development - 3000 34,800,000$   9,218,900$        3,779,300$               342,000$                13,340,200$       48,140,200$         12,071,583$       45,954,095$    
Entrepreneurship & Innovation - 2000 8,200,000       367,000             1,900,000                 -                              2,267,000           10,467,000           5,921,000           9,900,000        
Business & Industry Development - 4000 3,100,000       1,041,150          833,000                    -                              1,874,150           4,974,150             814,637              6,800,000        
International Development - 7000 717,500          503,500             10,025                      -                              513,525              1,231,025             258,393              556,000           
Commerce Contracts -                      3,690,000          -                                -                              3,690,000           -                            -                         5,331,231        

Total Programs 46,817,500     14,820,550        6,522,325                 342,000                  21,684,875         64,812,375           19,065,613         68,541,326      

Partnerships
International Development - 7000 317,800          178,900             -                                -                              178,900              496,700                59,650                370,000           
Entrepreneurship & Innovation - 2000 1,060,000       926,500             -                                -                              926,500              1,986,500             713,333              860,000           
Economic & Community Development - 3000 700,000          356,100             -                                -                              356,100              1,056,100             591,321              800,000           
Business & Industry Development - 4000 1,550,000       312,050             -                                -                              312,050              1,862,050             1,311,206           1,415,372        

Total Partnerships 3,627,800       1,773,550          -                                -                              1,773,550           5,401,350             2,675,510           3,445,372        

Payroll and Benefits
Legal Services - 1100 635,550          -                         -                                -                              -                          635,550                486,102              505,400           
Executive Office - 1200 683,271          -                         -                                -                              -                          683,271                560,497              592,200           
Entrepreneurship & Innovation - 2000 545,094          -                         -                                -                              -                          545,094                481,833              502,700           
Economic & Community Development - 3000 2,275,538       -                         -                                -                              -                          2,275,538             1,976,132           2,067,000        
Business & Industry Development - 4000 936,559          -                         -                                -                              -                          936,559                834,884              878,800           
Marketing & Communications - 5000 627,235          -                         -                                -                              -                          627,235                567,735              592,500           
Human Resources - 6100 273,471          -                         -                                -                              -                          273,471                161,572              171,800           
Finance - 6200 616,922          -                         -                                -                              -                          616,922                518,340              552,100           
Process Improvement -                      -                         -                                -                              -                          -                            247,176              271,400           
Credit and Risk - 6600 1,079,181       -                         -                                -                              -                          1,079,181             759,214              780,500           
Information Technology - 6300 464,246          -                         -                                -                              -                          464,246                404,677              419,500           
International Development - 7000 665,131          -                         -                                -                              -                          665,131                700,509              734,600           
Office of Public Policy - 8000 276,328          -                         -                                -                              -                          276,328                267,528              283,400           

Total Payroll and Benefits 9,078,526       -                         -                                -                              -                          9,078,526             7,966,200           8,351,900        

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Appropriations by Category

Entity-Wide 

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

Operation and General
Legal Services - 1100 99,445            -                         -                                -                              -                          99,445                  79,064                119,600            
Executive Office - 1200 197,400          -                         -                                -                              -                          197,400                128,016              115,600            
Entrepreneurship & Innovation - 2000 250,467          -                         -                                -                              -                          250,467                80,045                82,900             
Economic & Community Development - 3000 854,770          -                         -                                1,250,000               1,250,000           2,104,770             965,738              1,018,665        
Business & Industry Development - 4000 539,530          -                         -                                -                              -                          539,530                155,965              184,100           
Marketing & Communications - 5000 5,123,000       -                         -                                -                              -                          5,123,000             2,000,828           2,756,746        
Human Resources - 6100 569,961          -                         -                                500,000                  500,000              1,069,961             272,206              375,704           
Finance - 6200 211,800           -                         -                                -                              -                          211,800                401,625              566,800           
Credit and Risk - 6600 48,698            -                         -                                -                              -                          48,698                  84,764                873,100           
Process Improvement -                      -                         -                                -                              -                          -                            16,631                19,200             
Information Technology - 6300 947,067          -                         -                                559,000                  559,000              1,506,067             712,248              802,006           
International Development - 7000 830,080          -                         -                                -                              -                          830,080                568,302              863,183           
Office of Public Policy - 8000 121,385          -                         -                                -                              -                          121,385                25,699                29,100             

Total Operation and General 9,793,603       -                         -                                2,309,000               2,309,000           12,102,603           5,491,130           7,806,703        

Total Appropriation 69,317,429$   16,594,100$      6,522,325$               2,651,000$             25,767,425$       91,394,854$         35,198,452$       88,145,301$    

Programs 46,817,500     
Partnerships 3,627,800       
Payroll and Benefits 9,078,526       
Operation and General 9,793,603       
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Wisconsin Economic Development Corporation
2014 Partnerships

Entity-wide

Amended

Proposed Open Open One-time Total From Total May, 2013 FY 13
Div. Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

2000 5120 - WWBIC 350,000$        -$                 -$                      -$                      -$                      350,000$          229,167$        250,000$     
2000 5130 - WEN (CTC) 400,000          514,000       -                        -                        514,000            914,000            200,000          300,000       
2000 5140 - Wisconsin Technology Council 310,000          412,500       -                        -                        412,500            722,500            284,167          310,000       
3000 5160 - Regional Economic Development Orgs 700,000          356,100       -                        -                        356,100            1,056,100         591,321          800,000       
4000 5170 - WMEP 1,000,000       -                   -                        -                        -                        1,000,000         916,667          1,000,000    
4000 5180 - NWMOC 250,000          250,650       -                        -                        250,650            500,650            229,167          250,000       
4000 5185 - Wisconsin Procurement Institute 300,000          61,400         -                        -                        61,400              361,400            165,372          165,372       
7000 5105 - Global Partner Network 317,800          178,900       -                        -                        178,900            496,700            59,650            370,000       

Total Partnerships 3,627,800$    1,773,550$ -$                     -$                     1,773,550$      5,401,350$      2,675,510$    3,445,372$ 

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Programs

Entity-wide

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Div. Account No. and Name Budget Contracts Commitments Expenditures  Fund Balance Appropriation Year-to-date Budget

2000 6630 - Seed Accelerator Program 1,000,000$    50,000$         -$                     -$                     50,000$            1,050,000$      300,000$       1,000,000$    
2000 6650 - Capital Catalyst Program 1,000,000      25,000           500,000           -                       525,000            1,525,000        225,000         900,000         
2000 6xxx - Entreprenuer Micro Grant Program 200,000         -                     -                       -                       -                       200,000           -                     -                     
3000 6600 - Capacity Building Grants 300,000         124,500         40,000             -                       164,500            464,500           25,200           500,000         
3000 6610 - Business Expansion & Retention -                     -                     -                       -                       -                       -                       2,328,229      2,408,229      
3000 6620 - Workforce Training Grants 500,000         883,800         214,100           -                       1,097,900         1,597,900        228,443         1,000,000      
3000 6676 - Regional Revolving Loan Fund Expansion -                     -                     260,000           300,000           560,000            560,000           -                     1,050,000      
3000 6680 - Community Development Investment Grants 4,500,000      25,000           -                       -                       25,000              4,525,000        100,867         140,867         
3000 6695 - Commerce - Other State -                     -                     -                       -                       -                       -                       5,000             5,000             
3000 6710 - Brownfield Site Assesment Grants 1,000,000      522,000         1,114,800        -                       1,636,800         2,636,800        239,604         1,250,000      
3000 6720 - Brownfield Program Grants 3,500,000      5,705,000      550,400           -                       6,255,400         9,755,400        1,983,795      3,500,000      
3000 6740 - Training/Tech Assist. WEDC Funds -                     -                     -                       -                       -                       -                       -                     -                     
3000 6750 - DOA - Clean Energy Manufacturing RLF 5,000,000      -                     -                       -                       -                       5,000,000        -                     -                     
3000 7xxx - Capital purchases -                     -                     -                       42,000             42,000              42,000             39,446           -                     
3000 Idled Sites Program 3,000,000      -                     -                       -                       -                       3,000,000        -                     -                     
4000 6640 - Targeted Industry Project Grants 2,550,000      1,013,650      548,000           -                       1,561,650         4,111,650        494,394         6,000,000      
4000 6670 - Minority Revolving Loan Fund Expansion 550,000         -                     200,000           -                       200,000            750,000           300,000         600,000         
4000 6677 - Opportunity Research Projects -                     27,500           85,000             -                       112,500            112,500           12,500           200,000         
4000 6695 - Commerce - Other State -                     -                     -                       -                       -                       -                       7,743             -                     
7000 6655 - Exportech 142,500         354,000         -                       -                       354,000            496,500           54,600           286,000         
7000 6665 - Global Business Development Grants 575,000         149,500         10,025             -                       159,525            734,525           203,793         270,000         

Commerce carryover -                     3,690,000      -                       -                       3,690,000         3,690,000        -                     5,331,231      
Total Expenditures 23,817,500$  12,569,950$  3,522,325$      342,000$         16,434,275$     40,251,775$    6,548,613$    24,441,326$  

Loans
2000 1xxx - Technology Development Loans--State 2,500,000    292,000       1,400,000      -                      1,692,000        4,192,000      1,771,000    3,000,000    
2000 1xxx - Technology Development Loans--SSBCI 3,500,000      -                     -                       -                       -                       3,500,000        3,625,000      5,000,000      
3000 11xx - Business Opportunity Loan Fund 10,000,000  1,958,600    1,600,000      -                      3,558,600        13,558,600    4,067,000    18,050,000  
3000 11xx - Impact Loan Program - Forgivable Loans 7,000,000      -                     -                       -                       -                       7,000,000        3,054,000      18,050,000    

Total Loans 23,000,000    2,250,600      3,000,000        -                       5,250,600         28,250,600      12,517,000    44,100,000    

Total Program Funding 46,817,500$ 14,820,550$ 6,522,325$     342,000$        21,684,875$    68,502,375$   19,065,613$ 68,541,326$ 

Funding from Carryforward for
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Wisconsin Economic Development Corporation
Estimated Fund Balance Impact

Entity-Wide 

Actual
Fund Balance Type 7/1/13 Add's Uses 6/30/13 Add's Uses 6/30/14

Total Fund Balance 77,041,229$    63,372,446$        88,145,301$      52,268,374$        69,317,429$    91,394,854$    30,190,949$       

Fund Balance Categories
Nonspendable 33,527,569      32,500,000          5,170,000          60,857,569          20,550,600      5,170,000        76,238,169         

Restricted
Economic development 14,277,105      23,189,200          65,405,467        (27,939,162)        19,276,300      (8,662,862)       -                         
Brownfield site assessments 972,800           1,000,000            1,250,000          722,800               1,000,000        2,636,800        (914,000)            

Assigned Fund Balance
Loan Guarantees -                       -                          -                         1,197,500            -                       -                       1,197,500           
Contracts to be spent in 2014 -                       -                          -                         16,594,100          -                       -                       -                         
Commitments to be spent in 2014 -                       -                          -                         6,522,325            -                       -                       -                         
One-time expenditures in 2014 -                       -                          -                         2,651,000            -                       -                       -                         

Estimated Unassigned (remaining) 28,263,755$    6,683,246$          16,319,834$      (8,337,758)$        28,490,529$    92,250,916$    (46,330,720)$     

Target Unassigned Fund Balance

Low end of target 15% of Revenues 9,505,867            10,397,614         
High end of target 25% of Revenues 15,843,112          17,329,357         

Estimated Unassigned over/(under) target (24,180,869)$      (63,660,077)$     

The unassigned fund balance target of 15-25% of revenues provides working cash funds. WEDC receives 25% of our revenue each quarter; however,
expenditures for programs are not evenly spread throughout the year. These working cash funds allow WEDC to provide funding to our partners
and for awards as awards are made.

Staff will be working to develop a sustainable plan for bringing our estimated unassigned fund balance into our target range.

Note: WEDC received $21.85 million in cash and other assets at the beginning of FY12, excluding loan assets.

Projected 2013 Budgeted 2014
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Wisconsin Economic Development Corporation
2014 Revenue Worksheet

Entity-Wide

Amended
Proposed May, 2013 FY 13

Div. Account No. and Name Budget Year-to-date Budget
Revenues

Federal Programs
2000 4009 - Federal - SSBCI 3,500,000$      3,500,000$            3,500,000$       
3000 4010 - Federal - CDBG -                       16,975                   -                        
2000 4010 - Federal - CDBG -                       125,000                 125,000            
3000 4011 - Federal SEP Repayments-to DOA 5,000,000        176,827                 319,902            
3000 4012 - Federal SEP Repayments-Interest (to DOA) -                       20,505                   20,914              
7000 4013 - Federal - STEP Grant 153,668           47,469                   50,000              
3000 4040 - Revenue-CDBG Admin -                       269,551                 -                        
6200 4040 - Revenue-CDBG Admin -                       70,566                   -                        
6200 4042 - Revenue-SEP Admin -                       24,072                   -                        

Total Federal Programs 8,653,668        4,250,965              4,015,816         

State General Purpose Revenue
1100 4110 - State GPR Funds -                       771,418                 771,418            
2000 4110 - State GPR Funds -                       6,221,297              6,221,297         
1200 4110 - State GPR Funds ** 39,024,400      2,181,827              2,181,827         
3000 4110 - State GPR Funds -                       19,063,605            19,063,605       
5000 4110 - State GPR Funds -                       1,945,693              1,945,693         
6100 4110 - State GPR Funds -                       385,539                 385,539            
6200 4110 - State GPR Funds -                       784,306                 784,306            
6300 4110 - State GPR Funds -                       1,436,914              1,436,914         
1200 4135 - State Budget Cut -                       (741,511)                (741,511)           

Total State General Purpose Revenue 39,024,400      32,049,089            32,049,089       

State Economic Development Fund (SEG)
1200 4120 - State SEG Funds 19,276,300      -                             -                        
3000 4120 - State SEG Funds -                       23,189,200            23,189,200       

Total State Economic Development Fund (SEG) 19,276,300      23,189,200            23,189,200       

State Brownfield Site Assessment
3000 4130 - State Brownfield Site Asses. Grant 1,000,000        1,000,000              1,000,000         

State Grants
4000 4xxx - Skills Wisconsin 339,761           28,007                   28,410              
6200 4xxx - Skills Wisconsin 7,758               -                             -                        
6300 4xxx - Skills Wisconsin 17,308             -                             -                        

Total State Grants 364,827           28,007                   28,410              

Other Revenues
3000 4140 - Revenue-Loan Repayments Principal -                       (44,435)                 -                        
2000 4145 - State Loan Repayments 169,000           198,260                 376,072            
3000 4145 - State Loan Repayments 270,000           269,614                 1,334,619         
3000 4150 - Bond Servicing Fees 50,000             7,150                     7,150                
6200 4160 - Revenue-Investment Income 46,311              30,542                   35,542              
1100 4170 - Revenue-Other Income 60                    60                          -                        
2000 4170 - Revenue-Other Income -                       27,020                   27,020              
3000 4170 - Revenue-Other Income 48,000             254,170                 254,170            
4000 4170 - Revenue-Other Income 75,000             31,364                   29,364              
5000 4170 - Revenue-Other Income -                       (15,000)                 -                        
7000 4170 - Revenue-Other Income 139,863           176,046                 176,046            
2000 4180 - Loan Origination Fees 70,000             70,149                   61,949              
3000 4180 - Loan Origination Fees 100,000           10,500                   10,500              
3000 4185 - Sponsorship Contributions 5,000               -                             200,000            
4000 4200 - Deferred Revenue -                       15,000                   15,000              
4000 4190 - Contributions Received from Network -                       62,500                   62,500              
7000 4185 - Sponsorship Contributions 25,000             -                             -                        
5000 4190 - Contributions Received from Network -                       -                             500,000            

Total Other Revenues 998,234               1,092,938                 3,089,932            

Total Revenues 69,317,429$        61,610,199$             63,372,446$        

** Total 2014 State General Purpose Revenues include $3.75 million in supplemental GPR for marketing which is 
contingent on approval from the Joint Committee on Finance.
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WEDC	
  ultimately	
  measures	
  its	
  performance	
  in	
  terms	
  of	
  job	
  production.	
  We	
  use	
  the	
  word	
  "impact"	
  when	
  
referring	
  to	
  the	
  effect	
  of	
  our	
  programs	
  on	
  jobs	
  because	
  not	
  all	
  of	
  our	
  programs	
  are	
  aimed	
  at	
  creating	
  
new	
  jobs-­‐-­‐though	
  many	
  of	
  them	
  are.	
  WEDC's	
  financial	
  and	
  technical	
  assistance	
  also	
  helps	
  the	
  state	
  
retain	
  jobs,	
  for	
  instance,	
  when	
  we	
  give	
  companies	
  good	
  reasons	
  to	
  stay	
  in	
  Wisconsin	
  instead	
  of	
  moving	
  
to	
  another	
  state	
  or	
  country.	
  We	
  also	
  help	
  companies	
  tap	
  resources	
  available	
  from	
  us	
  and	
  our	
  partners	
  to	
  
train	
  workers	
  for	
  jobs	
  that	
  already	
  exist.	
  

Our	
  FY14	
  goals	
  detailed	
  in	
  the	
  table	
  below	
  reflect	
  the	
  aggregated	
  objectives	
  of	
  each	
  of	
  our	
  divisions	
  
whose	
  individual	
  plans	
  follow.	
  Each	
  divisional	
  plan	
  contains	
  separate	
  objectives	
  and	
  program	
  
descriptions	
  complete	
  with	
  job	
  impact	
  goals.	
  Together,	
  WEDC's	
  four	
  programmatic	
  divisions—
Entrepreneurship	
  and	
  Innovation;	
  International	
  Business	
  Development;	
  Economic	
  and	
  Community	
  
Development;	
  and	
  Business	
  and	
  Industry	
  Development—aim	
  to	
  maximize	
  the	
  potential	
  of	
  businesses	
  
operating	
  in	
  our	
  state.	
  Collaboration	
  between	
  our	
  divisions	
  ensures	
  that	
  we	
  achieve	
  the	
  best	
  results	
  for	
  
our	
  clients	
  and	
  the	
  most	
  return	
  for	
  our	
  stakeholders.	
  

We	
  understand	
  that	
  WEDC’s	
  funds	
  alone	
  cannot	
  fuel	
  Wisconsin’s	
  economic	
  engine,	
  so	
  companies	
  and	
  
organizations	
  we	
  work	
  with	
  are	
  expected	
  to	
  match	
  WEDC	
  investments.	
  To	
  this	
  end,	
  our	
  FY14	
  plan	
  calls	
  
for	
  an	
  average	
  investment	
  ratio	
  of	
  3-­‐to-­‐1—that	
  is,	
  three	
  dollars	
  raised	
  by	
  the	
  assisted	
  entity	
  for	
  every	
  
one	
  dollar	
  contributed	
  by	
  WEDC.	
  

	
  

	
  

WEDC	
  PERFORMANCE	
  GOALS	
  

	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  FY	
  14	
  Goals	
   FY	
  13	
  Goals1	
  

Businesses	
  Assisted	
   	
  	
  2,1402	
   	
  	
  1,200	
  
Communities	
  Assisted	
   	
  	
  	
  	
  	
  150	
   	
  	
  	
  	
  	
  150	
  
Jobs	
  Impacted	
   20,825	
   50,0003	
  
Leverage	
   	
  	
  	
  	
  	
  3:1	
   	
  	
  	
  	
  	
  3:1	
  	
  	
  

	
  
	
  	
  1For	
  FY13	
  Performance	
  to	
  Plan,	
  see	
  Appendix	
  B	
  
	
  	
  2Sum	
  of	
  Division	
  Goals	
  equals	
  2,678.	
  That	
  number	
  was	
  reduced	
  by	
  20%	
  to	
  account	
  for	
  multiple	
  assistances	
  

to	
  one	
  business	
  
	
  	
  3Sum	
  of	
  FY13	
  Division	
  Goals	
  equaled	
  18,400	
  impacted	
  jobs.	
  	
  WEDC	
  former	
  management	
  chose	
  to	
  set	
  an	
  

aspirational	
  goal	
  of	
  50,000.	
  	
  	
  Actual	
  unaudited	
  impacted	
  jobs	
  in	
  FY13	
  equal	
  nearly	
  32,000.	
  

	
  

	
  

	
  

	
  

WEDC	
  PERFORMANCE	
  GOALS	
  

	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  FY	
  14	
  Goals	
   FY	
  13	
  Goals1	
  

Businesses	
  Assisted	
   	
  	
  2,1402	
   	
  	
  1,200	
  
Communities	
  Assisted	
   	
  	
  	
  	
  	
  150	
   	
  	
  	
  	
  	
  150	
  
Jobs	
  Impacted	
   20,825	
   50,0003	
  
Leverage	
   	
  	
  	
  	
  	
  3:1	
   	
  	
  	
  	
  	
  3:1	
  	
  	
  
	
  
	
  	
  1For	
  FY13	
  Performance	
  to	
  Plan,	
  see	
  Appendix	
  B	
  
	
  	
  2Sum	
  of	
  Division	
  Goals	
  equals	
  2,678.	
  That	
  number	
  was	
  reduced	
  by	
  20%	
  to	
  account	
  for	
  multiple	
  

assistances	
  to	
  one	
  business	
  
	
  	
  3Sum	
  of	
  FY13	
  Division	
  Goals	
  equaled	
  18,400	
  impacted	
  jobs.	
  	
  WEDC	
  former	
  management	
  chose	
  to	
  set	
  

an	
  aspirational	
  goal	
  of	
  50,000.	
  	
  	
  Actual	
  impacted	
  jobs	
  in	
  FY13	
  equal	
  nearly	
  32,000.	
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WISCONSIN ECONOMIC DEVELOPMENT CORPORATION

FOR MORE INFORMATION ABOUT WEDC’S OPERATIONS, VISIT

INWISCONSIN.COM/INSIDE-WEDC

EXECUTIVE 
OFFICE

11



Executive	
  Office	
  

Mission	
  

To	
   provide	
   strategic	
   direction,	
   ensure	
   effective	
   programming	
   and	
   compliance,	
   manage	
   stakeholder	
  
relations,	
  and	
  build	
  a	
  high-­‐performing	
  organization.	
  	
  

Goals	
  

The	
  Executive	
  Office	
  has	
  established	
  the	
  following	
  goals	
  in	
  support	
  of	
  organizational	
  goals:	
  

• Works	
  with	
  	
  and	
  supports	
  the	
  Board	
  of	
  Directors	
  to	
  set	
  long-­‐term	
  and	
  annual	
  strategies	
  and	
  
goals	
  and	
  to	
  ensure	
  oversight	
  and	
  compliance	
  with	
  statute	
  and	
  policy	
  

• Guides	
  and	
  supports	
  strategic	
  goals	
  and	
  objectives	
  for	
  Senior	
  Leadership	
  and	
  ensures	
  outcomes	
  
and	
  benchmarks	
  are	
  met	
  

• Manages	
  day-­‐to	
  day	
  operations	
  of	
  WEDC	
  	
  	
  

• Coordinates	
  WEDC	
  strategies	
  and	
  communication	
  with	
  state	
  of	
  Wisconsin	
  leadership	
  (Governor	
  
and	
  Legislature)	
  	
  

• Manages	
  external	
  stakeholder	
  relations	
  	
  

• Recommends	
  economic	
  development	
  policy	
  initiatives	
  for	
  Governor	
  and	
  Legislature	
  	
  
 
Staffing	
  

	
  

	
  

Chief	
  ExecuMve	
  
Officer/Secretary	
  

Chief	
  OperaMng	
  
Officer/Deputy	
  

Secretary	
  

AdministraMve	
  	
  
Assistant	
  II	
  

Process	
  
Improvement	
  

Manager	
  (Vacant)	
  
Skills	
  WI	
  Project	
  

Manager	
  

AdministraMve	
  
Assistant	
  II	
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WEDC	
  Skills	
  Wisconsin	
  Project	
  

Goals	
  

The	
  Skills	
  Wisconsin	
  Project	
  has	
  three	
  goals	
  to	
  advance	
  WEDC’s	
  programmatic	
  efforts:	
  	
  	
  
	
  

• Lead	
  the	
  Extended	
  Enterprise	
  performance	
  by	
  providing	
  training,	
  guidance	
  and	
  assistance	
  to	
  
economic	
  development	
  organizations	
  on	
  coordination	
  with	
  Workforce	
  Partners	
  to	
  advance	
  a	
  
business	
  focused,	
  demand-­‐driven	
  model	
  for	
  career	
  pathways,	
  job	
  creation	
  and	
  fulfillment	
  

• Facilitate	
  coordination	
  of	
  WEDC,	
  WEDC	
  partners,	
  state,	
  and	
  regional	
  resources	
  in	
  each	
  region	
  	
  

• Lead	
  the	
  development	
  and	
  implementation	
  of	
  CRM	
  tools	
  to	
  advance	
  WEDC	
  and	
  regional	
  
economic	
  development	
  goals	
  related	
  to	
  connecting	
  businesses	
  to	
  available	
  and	
  ready	
  workforce	
  

	
  

Key	
  Administrative	
  Oversight	
  

The	
  Skills	
  Wisconsin	
  Project	
  Manager	
  is	
  responsible	
  for	
  all	
  day-­‐to-­‐day	
  operations	
  of	
  the	
  project	
  and	
  
serves	
  as	
  the	
  point	
  person	
  to	
  the	
  Skills	
  Wisconsin	
  Consortia,	
  including	
  the	
  Workforce	
  Development	
  
Boards	
  (WDBs),	
  Wisconsin	
  Technical	
  Colleges	
  &	
  System,	
  DWD	
  and	
  Economic	
  Development	
  Partner	
  
Network	
  (Extended	
  Economic	
  Development	
  Enterprise).	
  	
  Additionally,	
  the	
  Skills	
  Wisconsin	
  Program	
  
Manager	
  is	
  the	
  internal	
  channel	
  between	
  the	
  WEDC	
  divisions	
  impacted	
  by	
  and	
  actively	
  involved	
  in	
  
project	
  implementation.	
  	
  
 
 
Essential	
  Functions:	
  

• Working	
  with	
  regional	
  and	
  county	
  economic	
  development	
  officials	
  to	
  help	
  businesses	
  grow	
  by	
  
encouraging	
  and	
  providing	
  real-­‐time	
  linkages	
  for	
  businesses	
  and	
  industry	
  partnerships	
  to	
  available	
  
workforce	
  and	
  business	
  assistance	
  resources	
  

• Working	
  with	
  regional	
  and	
  county	
  economic	
  development	
  officials	
  to	
  deploy,	
  shared	
  data	
  points	
  
along	
  with	
  consistent	
  economic	
  development	
  CRM	
  processes	
  and	
  tools	
  that	
  align	
  with	
  state	
  
economic	
  development	
  and	
  Skills	
  Wisconsin	
  grant	
  objectives	
  

• Acting	
  as	
  primary	
  liaison	
  with	
  the	
  Skills	
  Wisconsin	
  contractor	
  and	
  project	
  leaders	
  
• Leading	
  contract	
  project	
  management,	
  including	
  compliance,	
  reporting	
  and	
  evaluation	
  
• Collaborating	
  with	
  WEDC	
  divisions	
  on	
  project-­‐related	
  activities	
  	
  
• Train	
  and	
  model	
  economic	
  development	
  organization	
  excellence	
  
• Participate	
  in	
  relevant	
  economic	
  and	
  workforce	
  development	
  activities,	
  seminars	
  and	
  conferences	
  
• Work	
  with	
  the	
  WEDC	
  division	
  teams	
  to	
  support	
  division	
  strategies	
  and	
  performance	
  
	
  

Staffing	
  

Skills	
  Wisconsin	
  Project	
  Manager	
  –	
  Reports	
  to	
  the	
  COO.	
  	
  Responsible	
  for	
  leading	
  the	
  planning,	
  
development	
  and	
  implementation	
  of	
  the	
  Skills	
  Wisconsin	
  (SW)	
  project	
  and	
  all	
  of	
  the	
  initiatives	
  and	
  
programs	
  that	
  encompasses	
  to	
  leverage	
  the	
  Skills	
  Wisconsin	
  Consortia’s	
  economic	
  development	
  assets	
  
and	
  activities	
  in	
  order	
  to	
  drive	
  statewide	
  business	
  collaboration,	
  development	
  and	
  growth.	
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Tactical	
  Milestones:	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Provide	
  
Information	
  and	
  
Training	
  on	
  the	
  
Skills	
  Wisconsin	
  
goals	
  and	
  
collaboration	
  
opportunities.	
  	
  

Attend	
  and	
  
actively	
  
participate	
  in	
  
joint	
  meetings	
  &	
  
build	
  connections	
  
with	
  EDOs	
  
through	
  the	
  
network	
  of	
  8	
  
Regional	
  Account	
  
Managers	
  
(RAMs)	
  

Introduce	
  WEDC	
  
Skills	
  Wisconsin	
  
to	
  the	
  WDBs	
  	
  

Assist	
  the	
  WDBs	
  
in	
  the	
  
development	
  of	
  
new	
  &	
  
improved	
  
services	
  &	
  
relationships	
  
with	
  business	
  
customers	
  
through	
  
Salesforce	
  
platform	
  

Integrate	
  goals	
  and	
  
collaboration	
  
opportunities	
  and	
  
efforts	
  of	
  the	
  Skills	
  
Wisconsin	
  Project	
  

Deploy	
  Salesforce	
  
across	
  the	
  EEDE,	
  50	
  
organizations	
  in	
  
each	
  year	
  of	
  the	
  
grant	
  for	
  a	
  total	
  of	
  
150	
  	
  

Develop	
  WEDC	
  
RFP	
  for	
  Extended	
  
Economic	
  
Development	
  
Enterprise	
  

Hire	
  Salesforce	
  
service	
  provider	
  
and	
  Plan	
  and	
  
Define	
  stages	
  of	
  
EEDE	
  
implementation	
  

Focus	
  and	
  map	
  
to	
  the	
  Architect,	
  
build	
  and	
  verify	
  
stages	
  of	
  the	
  
methodology	
  

Deliver	
  and	
  Evaluate	
  
stages	
  of	
  the	
  
methodology	
  

Identify	
  &	
  develop	
  
standard	
  data	
  
elements.	
  	
  

Work	
  in	
  
cooperation	
  with	
  
ECD	
  and	
  IT	
  staff	
  
to	
  identify	
  WEDC	
  
standard	
  data	
  
elements	
  

Introduce	
  and	
  
further	
  examine	
  
standard	
  data	
  
elements	
  in	
  
partnership	
  with	
  
WDBs,	
  SW	
  
Partners	
  &	
  EEDE	
  

Secure	
  data	
  
share	
  
agreements	
  

Facilitate	
  job	
  
creation/retention/skill	
  
development	
  &	
  
training	
  initiatives.	
  

Develop	
  and	
  
expand	
  Industry	
  
Partnerships	
  (to	
  
coordinate	
  
business	
  
skill/workforce	
  
needs).	
  

Work	
  with	
  the	
  
BID	
  Sector	
  
Managers	
  to	
  
determine	
  how	
  
to	
  advance	
  
targeted,	
  high	
  
growth	
  business	
  
consortia	
  &	
  
industry	
  sectors	
  

In	
  cooperation	
  
with	
  the	
  WTCS	
  
develop	
  scalable	
  
training	
  
initiatives	
  and	
  
new	
  curricula	
  

Sector	
  
Managers	
  will	
  
support	
  	
  
expansion	
  of	
  
key	
  Industry	
  
Partnerships	
  
throughout	
  the	
  
state	
  through	
  
connection	
  with	
  
the	
  Skills	
  
Wisconsin	
  
Partners	
  &	
  
WDBs	
  

Sector	
  Managers	
  will	
  
work	
  to	
  facilitate	
  5	
  
Industry	
  Partnership/	
  
Career	
  Pathways	
  
projects.	
  May	
  include	
  
financial	
  services,	
  food	
  
&	
  beverage	
  
manufacturing,	
  and	
  
the	
  energy,	
  power	
  &	
  
controls	
  industry	
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UW	
  System	
  Economic	
  Development	
  Liaison	
  

Goals	
  

The	
  UW	
  System	
  Office	
  of	
  Economic	
  Development	
  liaison,	
  a	
  shared	
  function	
  between	
  WEDC	
  and	
  the	
  UW	
  
System,	
  has	
  three	
  goals	
  to	
  advance	
  its	
  joint	
  programmatic	
  efforts	
  with	
  WEDC:	
  

• Foster	
  increased	
  UW	
  connection	
  with	
  current	
  and	
  prospective	
  Wisconsin	
  business	
  
• Accelerate	
  entrepreneurship,	
  tech	
  transfer	
  and	
  commercialization	
  of	
  university	
  research	
  
• Support	
  and	
  encourage	
  “Triple	
  Helix”	
  collaborations	
  of	
  university,	
  government	
  and	
  business	
  

initiatives	
  to	
  develop	
  a	
  stronger	
  workforce,	
  build	
  communities	
  and	
  foster	
  job	
  creation	
  

Key	
  Administrative	
  Oversight	
  

The	
  UW	
  System	
  is	
  one	
  of	
  Wisconsin’s	
  largest	
  economic	
  development	
  assets.	
  The	
  liaison	
  role	
  with	
  WEDC	
  
represents	
  a	
  vital	
  partnership	
  for	
  identifying	
  and	
  coordinating	
  linkages	
  between	
  the	
  UW	
  System	
  and	
  
WEDC’s	
  strategies	
  of	
  targeted	
  business	
  and	
  industry	
  development,	
  entrepreneurial	
  growth,	
  
international	
  business	
  development,	
  and	
  job	
  creation.	
  

To	
  support	
  the	
  joint	
  economic	
  development	
  initiatives,	
  the	
  UW	
  System	
  of	
  Economic	
  Development	
  is	
  
responsible	
  for:	
  

• Coordination	
  and	
  joint	
  planning	
  for	
  UW/WEDC	
  inputs	
  to	
  the	
  Research,	
  Economic	
  Development,	
  
and	
  Innovation	
  (REDI)	
  Committee	
  of	
  the	
  UW	
  System	
  Board	
  of	
  Regents.	
  Key	
  metric:	
  Meet	
  or	
  
exceed	
  program	
  and	
  performance	
  goals	
  for	
  20	
  action	
  items	
  in	
  Economic	
  Development	
  Strategic	
  
Road	
  Map	
  
	
  

• Collaborating	
  with	
  WEDC	
  for	
  UW	
  System	
  economic	
  development	
  program	
  planning	
  and	
  project	
  
implementation	
  primarily	
  on	
  the	
  UW	
  System	
  two-­‐year	
  and	
  four-­‐year	
  campus	
  locations	
  
statewide.	
  Key	
  Metric:	
  Align	
  campus	
  resources	
  and	
  activities	
  with	
  WEDC	
  priority	
  industries	
  and	
  
performance	
  targets	
  and	
  conduct	
  joint	
  training	
  programs	
  and	
  activities	
  in	
  each	
  WEDC	
  region	
  
	
  

• Managing	
  the	
  UW/WEDC	
  relationship	
  with	
  WiSys,	
  the	
  unique	
  and	
  proven	
  tech	
  transfer	
  and	
  
research	
  entity	
  that	
  supports	
  campus	
  research	
  and	
  product	
  development	
  at	
  all	
  campus	
  locations	
  
outside	
  of	
  Madison	
  and	
  Milwaukee.	
  Key	
  metric:	
  With	
  arrival	
  of	
  new	
  director	
  and	
  with	
  new	
  board	
  
configuration,	
  provide	
  sustainable	
  funding	
  and	
  commercialization	
  efforts	
  for	
  WiSys	
  start-­‐up	
  
initiatives	
  statewide	
  
	
  

Staffing	
  

Associate	
  Vice	
  President	
  of	
  Economic	
  Development	
  –	
  Reports	
  to	
  the	
  COO.	
  	
  Responsible	
  for	
  leading	
  the	
  
planning	
  and	
  implementation	
  of	
  initiatives	
  and	
  programs	
  to	
  leverage	
  the	
  University	
  of	
  Wisconsin	
  
System’s	
  economic	
  development	
  assets	
  and	
  activities	
  in	
  order	
  to	
  drive	
  statewide	
  business	
  development	
  
growth.	
  	
  A	
  core	
  function	
  of	
  this	
  role	
  is	
  to	
  work	
  in	
  close	
  collaboration	
  with	
  WEDC	
  leadership,	
  and	
  with	
  
internal	
  networks	
  in	
  order	
  to	
  leverage	
  UW	
  System	
  resources	
  in	
  support	
  of	
  WEDC’s	
  economic	
  
development	
  initiatives	
  and	
  strategic	
  plan.	
  

	
   	
  

15



	
  

Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Refine	
  metrics	
  and	
  
reporting	
  related	
  to	
  Act	
  
32	
  and	
  Act	
  125	
  
economic	
  performance	
  
requirements.	
  

Finalize	
  UW	
  
System	
  matrix	
  
of	
  activity	
  
tracking	
  and	
  
reporting	
  
protocols	
  

Implement	
  and	
  
report	
  

Continue	
  
tracking	
  

Revise	
  reporting	
  
based	
  on	
  feedback	
  

Encourage	
  research,	
  
innovation,	
  and	
  
entrepreneurial	
  activity	
  
among	
  faculty,	
  staff,	
  
and	
  students,	
  and	
  
foster	
  policies,	
  practices	
  
and	
  incentives	
  to	
  
support	
  these	
  efforts.	
  	
  

Complete	
  
review	
  of	
  best	
  
practices	
  and	
  
circulate	
  
program	
  
recommendatio
ns	
  for	
  review	
  
and	
  discussion	
  

Coordinate	
  
broad-­‐based	
  
discussions	
  with	
  
campus	
  liaisons	
  
and	
  with	
  REDI	
  
Committee	
  

Seek	
  REDI	
  
Committee	
  
review	
  and	
  
approval	
  of	
  
program	
  
initiatives	
  

Begin	
  program	
  
implementation,	
  
dependent	
  on	
  
funding	
  

Develop	
  a	
  searchable,	
  
on-­‐line	
  database	
  of	
  
faculty	
  expertise	
  that	
  
supports	
  WEDC	
  
industry	
  priority	
  
clusters	
  and	
  statewide	
  
economic	
  development.	
  

Begin	
  data	
  
collecting	
  and	
  
testing	
  

Implement	
  
project	
  pilots	
  

Continue	
  data	
  
collecting	
  and	
  
testing	
  

Complete	
  first	
  
phase	
  of	
  project	
  
rollout	
  and	
  
evaluate	
  usage	
  and	
  
results	
  

Structure	
  WiSys	
  for	
  
long-­‐term	
  sustainability	
  
in	
  order	
  to	
  increase	
  
infrastructure	
  to	
  foster	
  
increased	
  levels	
  of	
  
faculty	
  and	
  
undergraduate	
  research	
  
on	
  UW	
  campuses.	
  

Finalize	
  new	
  
operating	
  
policies	
  with	
  
concurrence	
  of	
  
WARF	
  and	
  
WEDC	
  

Implement	
  new	
  
board	
  advisory	
  
structure	
  and	
  
program	
  
initiatives.	
  Begin	
  
search	
  for	
  new	
  
WiSys	
  director	
  

Promote	
  and	
  
track	
  program	
  
implementation	
  
and	
  progress	
  

Review	
  new	
  
structure’s	
  
operating	
  
effectiveness.	
  
Make	
  revisions	
  and	
  
adjustments	
  as	
  
appropriate	
  

Support	
  WEDC	
  joint	
  
collaborations	
  with	
  UW	
  
System	
  for	
  initiatives	
  
such	
  as	
  Centers	
  for	
  
Excellence.	
  

Establish	
  
priority	
  targets	
  
for	
  projects	
  and	
  
funding	
  sources	
  	
  

Finalize	
  action	
  
plan	
  with	
  
targets	
  for	
  
increased	
  
business	
  
funding	
  support	
  

Mobilize	
  campus	
  
liaisons	
  to	
  begin	
  
implementation	
  
of	
  successful	
  
programs	
  

Evaluate	
  and	
  
continue	
  to	
  
broaden	
  
collaborative	
  
activities	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Executive Office - 1200

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4110 - State GPR Funds 39,024,400$    -$                  -$                          -$                         -$                          39,024,400$         2,181,827$         2,181,827$    
4120 - State SEG Funds 19,276,300      -                    -                            -                           -                            19,276,300           -                         -                     
4135 - State Budget Cut -                       -                    -                            -                           -                            -                            (741,511)             (741,511)        

Total 58,300,700      -                    -                            -                           -                            58,300,700           1,440,316           1,440,316      

Expenditures
Payroll and Benefits

6000 - Benefits- Health Insurance 73,466             -                    -                            -                           -                            73,466                  53,652                58,600           
6010 - Benefits- Life Insurance 162                  -                    -                            -                           -                            162                       308                     400                
6015 - Benefits-Retirement 32,492             -                    -                            -                           -                            32,492                  24,726                25,900           
6020 - Benefits- Payroll Taxes 36,750             -                    -                            -                           -                            36,750                  31,126                32,800           
6025 - Benefits Other -                       -                    -                            -                           -                            -                            7,693                  8,500             
6040 - Merit/Incentives 40,000             -                    -                            -                           -                            40,000                  50                       200                
6045 - Employee Recruitment -                       -                    -                            -                           -                            -                            31,013                33,900           
6050 - Compensation- Salary 480,401           -                    -                            -                           -                            480,401                408,280              427,800         
6055 - Professional Development 20,000             -                    -                            -                           -                            20,000                  3,649                  4,100             

Total Payroll and Benefits 683,271           -                    -                            -                           -                            683,271                560,497              592,200         

Operating and General
6110 - Office Expense- Telecommunications 2,400               -                    -                            -                           -                            2,400                    2,788                  2,700             
6120 - Office Expense- Other -                       -                    -                            -                           -                            -                            -                         100                
6130 - Office Expense- Postage & Delivery 10,000             -                    -                            -                           -                            10,000                  850                     1,000             
6150 - Office Expense- Rent -                       -                    -                            -                           -                            -                            25,620                28,000           
6200 - Professional Fees- Consulting Fees -                       -                    -                            -                           -                            -                            750                     900                
6220 - Professional Fees- Other Services 99,000             -                    -                            -                           -                            99,000                  49,550                30,200           
6230 - Advertising Production -                       -                    -                            -                           -                            -                            -                         100                
6231 - Legal Expenses -Other -                       -                    -                            -                           -                            -                            -                         100                
6245 - Dues, Subscriptions, and Memberships 3,000               -                    -                            -                           -                            3,000                    3,488                  3,400             
6260 - Software Services -                       -                    -                            -                           -                            -                            -                         100                
6310 - Repairs & Maintenance- Automobiles 3,000               -                    -                            -                           -                            3,000                    50                       200                
6320 - Supplies & Equipment- Computer Supplies -                       -                    -                            -                           -                            -                            114                     200                
6360 - Supplies & Equipment- Office Supplies 39,000             -                    -                            -                           -                            39,000                  18,315                20,100           
6375 - Events and Conferences -                       -                    -                            -                           -                            -                            457                     600                
6380 - Travel- Lodging 12,200             -                    -                            -                           -                            12,200                  4,770                  5,300             
6390 - Travel - Meals 10,200             -                    -                            -                           -                            10,200                  4,277                  4,800             
6410 - Travel - Other 6,000               -                    -                            -                           -                            6,000                    2,245                  2,500             
6430 - Travel - Transportation 12,600             -                    -                            -                           -                            12,600                  14,742                15,300           

Total Operating and General 197,400           -                    -                            -                           -                            197,400                128,016              115,600         

Total Expenditures 880,671$         -$                  -$                          -$                         -$                          880,671$              688,513$            707,800$       

Funding from Carryforward for
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Division	
  of	
  Business	
  and	
  Industry	
  

Mission	
  

The	
  mission	
  of	
  the	
  Business	
  and	
  Industry	
  division	
  is	
  to	
  advance	
  targeted,	
  high	
  growth	
  economic	
  
development	
  opportunities	
  in	
  Wisconsin	
  that	
  produce	
  strategic	
  leaps	
  in	
  the	
  growth	
  and	
  competitiveness	
  
of	
  priority	
  industries.	
  

Goals	
  

In	
  FY14,	
  the	
  BID	
  Division	
  intends	
  to	
  accomplish	
  the	
  following	
  goals:	
  

• Engage	
  20	
  distinct,	
  targeted-­‐industry	
  sector	
  development	
  opportunities	
  through	
  criteria-­‐based	
  
assessment	
  for	
  high,	
  sustainable	
  economic	
  impact,	
  and	
  advance	
  4	
  high	
  value	
  industry-­‐led	
  sector	
  
opportunities	
  qualified	
  as	
  key	
  priorities	
  from	
  the	
  pipeline	
  of	
  25	
  opportunities.	
  	
  Achieve	
  overall	
  3:1	
  
investment	
  leverage	
  ratio	
  
	
  

• Fully	
  deploy	
  Minority	
  Business	
  Development	
  Revolving	
  Loan	
  Funds	
  through	
  minority	
  Chambers	
  of	
  
Commerce,	
  and	
  increase	
  deployment	
  capacity	
  of	
  Minority	
  Business	
  Organizations	
  (MBO)	
  to	
  promote	
  
new	
  business	
  creation,	
  business	
  expansion	
  and	
  increased	
  employment	
  in	
  the	
  minority	
  business	
  
community	
  of	
  Wisconsin	
  
	
  

• Fully	
  leverage	
  the	
  strong	
  and	
  unique	
  specialized	
  services	
  of	
  strategic	
  partners	
  to	
  maximize	
  industry	
  
support,	
  promote	
  higher	
  growth	
  and	
  employment	
  in	
  all	
  manufacturing	
  sectors	
  and	
  in	
  federal	
  
contracting	
  in	
  Wisconsin	
  

	
  
Key	
  Performance	
  Indicators	
  

The	
  success	
  of	
  our	
  goals	
  is	
  measured	
  according	
  to	
  the	
  following	
  Key	
  Performance	
  Indicators:	
  

KPI	
   Metric	
  
Assist	
  500	
  unique	
  companies	
  through	
  assistance	
  
delivered	
  across	
  	
  all	
  programs	
  and	
  partners	
  

Quarterly/annual	
  performance	
  reports	
  from	
  
assistance	
  recipients	
  

Assist	
  30	
  unique	
  minority-­‐owned	
  companies	
  to	
  
start	
  or	
  expand	
  through	
  assistance	
  delivered	
  
through	
  RLF	
  loan	
  placements	
  

Quarterly/annual	
  performance	
  reports	
  from	
  
assistance	
  recipients	
  

Create,	
  attract	
  or	
  expand	
  25	
  companies	
  through	
  
receipt	
  of	
  Technology	
  Booster	
  assistance	
  

Quarterly/annual	
  performance	
  reports	
  from	
  
assistance	
  recipients	
  

Impact	
  1200	
  jobs	
   Tracked	
  in	
  SalesForce	
  by	
  jobs	
  impacted	
  on	
  signed	
  
contracts	
  

	
  

Operating	
  Plan	
  

In	
  FY14,	
  BID	
  will	
  accomplish	
  its	
  mission	
  and	
  goals	
  by	
  delivering	
  the	
  following	
  programs.	
  	
  Specific	
  
operating	
  guidelines	
  can	
  be	
  found	
  in	
  the	
  program	
  guidelines	
  manual.	
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Programs	
  

Target	
  Industry	
  Projects	
  
Description	
   Provide	
  financial	
  assistance	
  to	
  support	
  costs	
  of	
  formal	
  strategy	
  

development,	
  partner	
  development	
  and	
  co-­‐investment	
  (non-­‐WEDC)	
  
in	
  priority	
  targeted	
  industries	
  to	
  advance	
  industry	
  development.	
  
	
  
Provide	
  financial	
  assistance	
  to	
  support	
  costs	
  of	
  delivering	
  specialized	
  
industry	
  or	
  region-­‐specific	
  initiatives	
  with	
  goal	
  of	
  producing	
  uniquely	
  
high	
  and	
  sustainable	
  economic	
  impact	
  for	
  a	
  specific	
  industry	
  or	
  
economic	
  region	
  (e.g.	
  PSI	
  and	
  Transform	
  Milwaukee).	
  Such	
  initiatives	
  
will	
  have	
  been	
  identified	
  as	
  high	
  or	
  urgent	
  priority	
  by	
  either	
  WEDC	
  
leadership	
  or	
  the	
  Office	
  of	
  the	
  Governor.	
  
	
  

Budget	
  (non-­‐staff	
  expenses)	
   $2.55	
  Million	
  
Expected	
  Outcomes	
  	
   • Create	
  3	
  Technology	
  Booster	
  Projects	
  

• Create	
  2	
  major	
  economic	
  impact	
  studies	
  in	
  priority	
  sectors	
  
and	
  up	
  four	
  regional/super-­‐regional	
  such	
  studies	
  

• Launch	
  up	
  to	
  four	
  regional/super-­‐regional	
  sector/target	
  
industry/cluster	
  development	
  or	
  support	
  initiatives	
  derived	
  
from	
  study	
  findings	
  and	
  conclusions	
  

• Create	
  2	
  high-­‐impact	
  workforce	
  development	
  pilot	
  programs	
  
across	
  Wisconsin	
  EDO	
  and	
  WDB	
  regions	
  with	
  sustainable,	
  
replicable	
  models.	
  Train	
  up	
  to	
  75	
  jobs	
  in	
  priority	
  industries	
  

• Implement	
  Workforce	
  Retention/Layoff	
  Aversion	
  Initiative	
  
with	
  Workforce	
  Development	
  Boards	
  using	
  integrated	
  
SalesForce	
  monitoring,	
  reporting	
  and	
  communication	
  
platform	
  

• Complete	
  formal	
  strategic	
  plans	
  for	
  up	
  to	
  4	
  targeted	
  industry	
  
consortia/associations	
  to	
  maximize	
  growth	
  acceleration	
  and	
  
effectiveness	
  with	
  actual	
  planned	
  industry	
  development	
  
goals	
  that	
  can	
  be	
  tracked	
  and	
  measured	
  to	
  determine	
  
effectiveness	
  and	
  business	
  dividends	
  

• As	
  part	
  of	
  strategic	
  plans	
  for	
  these	
  industries,	
  launch	
  market	
  
development	
  plans	
  for	
  up	
  to	
  3	
  targeted	
  industries	
  

• Support	
  Transform	
  Milwaukee	
  Initiative	
  with	
  services	
  and	
  
impacts	
  delivered	
  through	
  Scale	
  Up	
  Milwaukee,	
  Wisconsin	
  
Energy	
  Research	
  Consortium	
  

• Maintain	
  an	
  average	
  co-­‐investment	
  ratio	
  of	
  3:1	
  
	
  

Minority	
  Business	
  Development	
  Revolving	
  Loan	
  Funds	
  (RLF)	
  	
  
Description	
   Through	
  minority	
  Chambers	
  of	
  Commerce	
  in	
  Wisconsin,	
  fully	
  

activate	
  4	
  RLFs	
  with	
  associated	
  technical	
  assistance	
  for	
  capacity	
  
development	
  in	
  loan	
  administration	
  
	
  
Provide	
  financial	
  assistance	
  to	
  support	
  costs	
  of	
  delivering	
  specialized	
  
training	
  services	
  (in	
  the	
  form	
  of	
  pass-­‐through	
  or	
  stipends)	
  to	
  
Wisconsin	
  small	
  and	
  mid-­‐size	
  businesses	
  in	
  minority	
  business	
  
community,	
  federal	
  contracting	
  community	
  and	
  manufacturing	
  
services	
  to	
  increase	
  business	
  competitiveness,	
  business	
  growth	
  and	
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job	
  growth	
  for	
  these	
  companies	
  
Budget	
  (non-­‐staff	
  expenses)	
   $550,000	
  
Expected	
  Outcomes	
   • Qualify	
  and	
  extend	
  small	
  business	
  loans	
  to	
  30	
  certified	
  

minority	
  businesses	
  across	
  the	
  four	
  designated	
  minority	
  
chambers	
  of	
  commerce	
  

• Place	
  credit	
  operations	
  staff	
  in	
  all	
  minority	
  C	
  of	
  Cs	
  to	
  support	
  
the	
  credit	
  qualification	
  and	
  loan	
  administration	
  function	
  of	
  
the	
  RLFs	
  

• Achieve	
  equivalent	
  corresponding	
  financial	
  match	
  to	
  the	
  
WEDC	
  RLF	
  investment	
  from	
  minority	
  C	
  of	
  Cs	
  (operations	
  
assistance	
  match	
  excluded	
  for	
  FY	
  2014)	
  	
  

• Deliver	
  specialized,	
  high	
  value	
  training	
  services	
  to	
  up	
  to	
  50	
  
small	
  and	
  mid-­‐size	
  businesses	
  in	
  federal	
  contracting	
  
readiness,	
  new	
  business	
  management,	
  business	
  financial	
  
literacy,	
  HR	
  law	
  
	
  

	
  

Staffing	
  	
  

	
  

	
  

Vice-­‐President	
  –	
  Reports	
  to	
  the	
  COO.	
  Responsible	
  for	
  the	
  overall	
  direction	
  and	
  management	
  of	
  the	
  
Division	
  and	
  will	
  assure	
  execution	
  of	
  the	
  divisional	
  operating	
  plan.	
  	
  

Sector	
  Managers	
  –	
  Responsible	
  for	
  execution	
  of	
  sector	
  strategy	
  and	
  sector	
  portfolio	
  management,	
  
underwriting	
  of	
  sector	
  investments,	
  investment	
  placement,	
  monitoring	
  and	
  evaluation,	
  impact	
  
assessment	
  and	
  reporting	
  and	
  all	
  associated	
  account	
  management,	
  opportunity	
  management	
  and	
  
project	
  management	
  in	
  the	
  assigned	
  industry	
  sector,	
  as	
  well	
  as	
  assigned	
  special	
  initiatives,	
  (e.g.	
  
Profitable	
  Sustainability	
  Initiative,	
  Wisconsin	
  Military	
  Bases	
  Initiative,	
  etc.)	
  .	
  

Assistant	
  Sector	
  Manager	
  -­‐	
  Responsible	
  for	
  supporting	
  Sector	
  Managers	
  in	
  execution	
  of	
  sector	
  
strategy	
  and	
  sector	
  portfolio	
  management,	
  underwriting	
  of	
  sector	
  investments,	
  investment	
  
placement,	
  monitoring	
  and	
  evaluation,	
  impact	
  assessment	
  and	
  reporting	
  and	
  all	
  associated	
  account	
  
management,	
  opportunity	
  management	
  and	
  project	
  management	
  in	
  the	
  assigned	
  industry	
  sector,	
  as	
  
well	
  as	
  assigned	
  special	
  initiatives,	
  (e.g.	
  Profitable	
  Sustainability	
  Initiative,	
  Wisconsin	
  Military	
  Bases	
  
Initiative,	
  Transform	
  Milwaukee,	
  etc.).	
  

Vice	
  President	
  

Sector	
  Managers	
  
(5)	
  

Assistant	
  Sector	
  
Manager	
  	
   Research	
  Analyst	
  	
  

AdministraMve	
  
Assistant	
  II	
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Research	
  Analyst	
  –	
  Responsible	
  for	
  all	
  quantitative/qualitative	
  research,	
  analysis	
  and	
  reporting	
  to	
  
support	
  sector	
  portfolio	
  management	
  and	
  priority	
  investment	
  strategy,	
  as	
  well	
  as	
  to	
  inform	
  senior	
  
WEDC	
  leadership	
  of	
  important	
  economic/workforce	
  trends.	
  Serves	
  as	
  primary	
  liaison	
  to	
  analysts	
  at	
  
other	
  governmental	
  agencies	
  (state,	
  federal	
  and	
  local).	
  

Administrative	
  Assistant	
  –	
  Supports	
  BID	
  Division	
  Vice	
  President	
  and	
  BID	
  staff	
  in	
  key	
  operations	
  
administration	
  functions.	
  

	
  

Financial	
  Snapshot	
  

FY14	
  BID	
  Budget	
  

Operational	
  Expenses	
   $539,530	
  

Payroll/Benefits	
   $936,559	
  

Partnerships	
   $1,550,000	
  

Program	
  Aids	
   $3,100,000	
  
	
  

TOTAL	
   $6,126,089	
  

	
  

Strategic	
  Partnership	
  –	
  Wisconsin	
  Manufacturing	
  Extension	
  Partnership	
  	
  
Description	
   Provide	
  mission-­‐critical	
  advisory	
  and	
  implementation	
  services	
  to	
  

Wisconsin	
  small	
  and	
  mid-­‐size	
  manufacturers	
  in	
  Eastern	
  Wisconsin	
  at	
  
below-­‐market	
  rates	
  

Budget	
  (non-­‐staff	
  expenses)	
   $1,000,000	
  
Expected	
  Outcomes	
   • Assist	
  300	
  unique	
  SMMs	
  in	
  Wisconsin	
  

• Assist	
  30	
  SMMs	
  through	
  Profitable	
  Sustainability	
  Initiative	
  
• Create/retain	
  650	
  jobs	
  in	
  Wisconsin	
  	
  

	
  
Strategic	
  Partnership	
  –	
  Northwest	
  Manufacturing	
  Outreach	
  Center	
  

Description	
   Provide	
  mission-­‐critical	
  advisory	
  and	
  implementation	
  services	
  to	
  
Wisconsin	
  small	
  and	
  mid-­‐size	
  manufacturers	
  in	
  Western	
  Wisconsin	
  
at	
  below-­‐market	
  rates	
  

Budget	
  (non-­‐staff	
  expenses)	
   $250,000	
  
Expected	
  Outcomes	
   • Assist	
  50	
  unique	
  SMMs	
  in	
  Wisconsin	
  

• Create/retain	
  250	
  jobs	
  in	
  Wisconsin	
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Strategic	
  Partnership	
  –	
  Wisconsin	
  Procurement	
  Institute	
  
Description	
   Provide	
  mission-­‐critical	
  advisory,	
  educational	
  and	
  capacity-­‐building	
  

services	
  to	
  Wisconsin	
  companies	
  in	
  Wisconsin	
  to	
  raise	
  readiness	
  to	
  
effectively	
  compete	
  for	
  and	
  deliver	
  federal	
  and	
  state	
  contracting	
  
services	
  

Budget	
  (non-­‐staff	
  expenses)	
   $300,000	
  
Expected	
  Outcomes	
   • Assist	
  150	
  unique	
  companies	
  in	
  Wisconsin	
  

• Create/retain	
  300	
  jobs	
  in	
  Wisconsin	
  	
  
• Assist	
  Wisconsin	
  companies	
  to	
  secure	
  $100	
  million	
  in	
  new	
  

federal	
  and	
  state	
  procurement	
  contracts.	
  
	
  

	
  

Milestones	
  

1. Quantitative	
  Milestones	
  	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Assist	
  500	
  unique	
  
companies	
  through	
  
assistance	
  delivered	
  
across	
  	
  all	
  program	
  aids	
  	
  

125	
   125	
   125	
   125	
  

Assist	
  30	
  unique	
  
companies	
  through	
  
assistance	
  delivered	
  
through	
  RLF	
  loan	
  
placements	
  

7	
   7	
   8	
   8	
  

Create	
  and	
  attract	
  or	
  
expand	
  25	
  	
  companies	
  
through	
  receipt	
  of	
  
Targeted	
  Industry	
  
Technology	
  Booster	
  
Assistance	
  	
  

5	
   10	
   5	
   5	
  

Assist	
  4	
  minority	
  
Chambers	
  of	
  
Commerce	
  through	
  
Technical	
  Assistance	
  
Grants	
  

2	
   2	
   	
   	
  

Generate	
  1200	
  jobs	
  
through	
  BID	
  and	
  
partner	
  assistance	
  	
  

300	
   300	
   300	
   300	
  

	
  

2. Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Target	
  Industry	
  -­‐
Technology	
  Booster	
  
Projects	
  for	
  priority	
  
industry	
  sectors	
  

Develop	
  RFP	
  for	
  
WERC	
  

Develop	
  RFP	
  for	
  
FAB	
  Milwaukee	
  

Launch	
  
Technology	
  
Booster	
  Project	
  
for	
  WERC	
  

Launch	
  
Technology	
  
Booster	
  for	
  FAB	
  
Milwaukee	
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Target	
  Industry	
  -­‐
Minority	
  RLF	
  Fund	
  
Activation	
  

Activate	
  HCCW	
  
RLF	
  

Double	
  Hmong	
  C	
  of	
  
C	
  	
  portfolio	
  of	
  
active	
  loans	
  
	
  
Activate	
  AACC	
  RLF	
  

Double	
  FACC	
  loan	
  
portfolio	
  of	
  active	
  
loans	
  

Extend	
  6	
  loans	
  to	
  
minority	
  
businesses	
  in	
  
AACC	
  loan	
  
portfolio	
  

Strategic	
  
Partnerships	
  

Launch	
  WPI	
  as	
  
statewide	
  DLA	
  
BPAC	
  
	
  
Complete	
  PSI	
  
Diagnostics	
  for	
  
30	
  companies	
  in	
  
Phase	
  III	
  for	
  
WMEP/NWMOC	
  

Complete	
  PSI	
  
Assessments	
  for	
  30	
  
companies	
  in	
  
Phase	
  III	
  for	
  
WMEP/NWMOC	
  	
  

Increase	
  WPI	
  
federal	
  
procurement	
  
contracting	
  
assistance	
  by	
  25%	
  

Increase	
  WPI	
  
federal	
  
procurement	
  
contracting	
  
assistance	
  by	
  50%	
  
	
  
Complete	
  PSI	
  
Phase	
  III	
  
Implementations	
  
for	
  30	
  companies	
  

Target	
  Industry	
  -­‐
Strategic	
  Economic	
  
Development	
  
Research	
  

Complete	
  
research	
  
schedule	
  and	
  
timelines	
  for	
  
Studies	
  1,	
  2	
  
	
  
Launch	
  Study	
  1	
  

Launch	
  Study	
  2	
  
	
  
Launch	
  2	
  
regional/super-­‐
regional	
  studies	
  

Complete	
  analysis	
  
and	
  report	
  out	
  on	
  
Study	
  1	
  
	
  
Launch	
  2	
  
regional/super-­‐
regional	
  studies	
  
	
  

Complete	
  analysis	
  
and	
  report	
  out	
  on	
  
Study	
  2	
  
	
  
Complete	
  and	
  
report	
  out	
  on	
  all	
  4	
  
regional/super-­‐
regional	
  studies	
  

Target	
  Industry	
  -­‐	
  
Minority	
  Business	
  
Development	
  –	
  
Technical	
  Assistance	
  
for	
  Capacity	
  
Development	
  

Place	
  TA	
  with	
  4	
  
minority	
  
Chambers	
  Of	
  
Commerce	
  

Fully	
  Activate	
  4	
  
minority	
  business	
  
development	
  RLFs	
  

Place	
  80%	
  of	
  RLF	
  
resources	
  into	
  
minority	
  business	
  
borrowers	
  

Expand	
  10	
  
minority	
  owned	
  
businesses	
  and	
  
create	
  5	
  new	
  
companies	
  

Target	
  Industry	
  
Workforce	
  
Development	
  

Go	
  live	
  with	
  
Retiree	
  
Mentorship	
  
Program	
  in	
  NEW	
  
Manufacturing	
  
Alliance	
  

Fully	
  activate	
  layoff	
  
aversion/workforce	
  
retention	
  system	
  
with	
  WBDs,	
  serving	
  
at	
  least	
  4	
  

Go	
  live	
  with	
  2nd	
  
regional	
  
workforce	
  
development	
  
partnership	
  in	
  
public/private	
  
model	
  

Go	
  live	
  with	
  3rd	
  
regional	
  
workforce	
  
development	
  
partnership	
  in	
  
public/private	
  
model	
  

Target	
  Industry	
  
Strategy	
  
Development	
  

Launch	
  and	
  
complete	
  3	
  
projects	
  

Launch	
  and	
  
complete	
  3	
  
projects	
  

Launch	
  and	
  
complete	
  3	
  
projects	
  

Launch	
  and	
  
complete	
  3	
  
projects	
  

Target	
  Industry	
  
Development	
  
Training	
  Grant	
  
Assistance	
  

Place	
  TGA	
  with	
  2	
  
minority	
  
business	
  
associations	
  

Place	
  TGA	
  with	
  2	
  
minority	
  business	
  
associations	
  

Deliver	
  training	
  
services	
  to	
  10	
  
minority	
  owned	
  
businesses	
  

Deliver	
  training	
  
services	
  to	
  10	
  
minority	
  owned	
  
businesses	
  

Special	
  Initiatives	
   Assist	
  15	
  
companies	
  
through	
  
diagnostic-­‐to-­‐
implementation	
  
in	
  PSI	
  Phase	
  III	
  

Transform	
  
Milwaukee	
  
Initiative	
  TBD	
  

Assist	
  15	
  
companies	
  
through	
  
diagnostic-­‐to-­‐
implementation	
  
in	
  PSI	
  Phase	
  III	
  	
  

Transform	
  
Milwaukee	
  
Initiative	
  TBD	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Business & Industry Development - 4000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4xxx - Skills Wisconsin 339,761$       -$                     -$                          -$                         -$                          339,761$              28,007$              28,410$         
4190 - Contributions Received from Network -                     -                       -                            -                           -                            -                            62,500                62,500           
4200 - Deferred Revenue -                     -                       -                            -                           -                            -                            15,000                15,000           
4170 - Revenue-Other Income 75,000           -                       -                            -                           -                            75,000                  31,364                29,364           

Total 414,761         -                       -                            -                           -                            414,761                136,870              135,274         

Expenditures
Programs

6640 - Targeted Industry Project Grants 2,550,000      1,013,650        548,000                -                           1,561,650             4,111,650             494,394              6,000,000      
6670 - Minority Revolving Loan Fund Expansion 550,000         -                       200,000                -                           200,000                750,000                300,000              600,000         
6677 - Opportunity Research Projects -                     27,500             85,000                  -                           112,500                 112,500                12,500                200,000         
6695 - Commerce - Other State -                     -                       -                            -                           -                            -                            7,743                  -                     

Total Programs 3,100,000      1,041,150        833,000                -                           1,874,150             4,974,150             814,637              6,800,000      

Partnerships
5170 - WMEP 1,000,000      -                       -                            -                           -                            1,000,000             916,667              1,000,000      
5180 - NWMOC 250,000         250,650           -                            -                           250,650                500,650                229,167              250,000         
5185 - Wisconsin Procurement Institute 300,000         61,400             -                            -                           61,400                  361,400                165,372              165,372         

Total Partnerships 1,550,000      312,050           -                            -                           312,050                1,862,050             1,311,206           1,415,372      

Payroll and Benefits
6000 - Benefits- Health Insurance 138,718         -                       -                            -                           -                            138,718                110,959              121,100         
6010 - Benefits- Life Insurance 634                -                       -                            -                           -                            634                       410                     500                
6015 - Benefits-Retirement 45,860           -                       -                            -                           -                            45,860                  39,595                41,300           
6020 - Benefits- Payroll Taxes 51,403           -                       -                            -                           -                            51,403                  46,715                49,000           
6040 - Merit/Incentives -                     -                       -                            -                           -                            -                            16,000                17,600           
6050 - Compensation- Salary 671,944         -                       -                            -                           -                            671,944                614,120              641,500         
6055 - Professional Development 28,000           -                       -                            -                           -                            28,000                  7,085                  7,800             

Total Payroll and Benefits 936,559         -                       -                            -                           -                            936,559                834,884              878,800         

Operating and General
6057 - Research & Marketing Tools 25,000           -                       -                            -                           -                            25,000                  19,668                27,300           
6110 - Office Expense- Telecommunications -                     -                       -                            -                           -                            -                            3,562                  4,400             
6130 - Office Expense- Postage & Delivery -                     -                       -                            -                           -                            -                            109                     200                
6150 - Office Expense- Rent 4,520             -                       -                            -                           -                            4,520                    61,507                67,200           
6200 - Professional Fees- Consulting Fees 5,000             -                       -                            -                           -                            5,000                    4,035                  4,500             
6220 - Professional Fees- Other Services -                     -                       -                            -                           -                            -                            355                     500                
6245 - Dues, Subscriptions, and Memberships 13,000           -                       -                            -                           -                            13,000                  5,072                  5,000             
6250 - Promotion - Video & Graphic Productions -                     -                       -                            -                           -                            -                            160                     300                
6260 - Software Services 238,000         -                       -                            -                           -                            238,000                -                         100                
6310 - Repairs automobiles -                     -                       -                            -                           -                            -                            -                         1,300             
6320 - Supplies & Equipment- Computer Supplies -                     -                       -                            -                           -                            -                            289                     800                
6360 - Supplies & Equipment- Office Supplies 3,000             -                       -                            -                           -                            3,000                    962                     500                
6370 - Supplies & Equipment - Software Purchase 5,010             -                       -                            -                           -                            5,010                    11                       100                

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Business & Industry Development - 4000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

6375 - Conferences and Sponsorship 165,000         -                       -                            -                           -                            165,000                (3,112)                 3,000             
6380 - Travel- Lodging 20,000           -                       -                            -                           -                            20,000                  18,573                20,400           
6390 - Travel - Meals 6,000             -                       -                            -                           -                            6,000                    6,030                  6,700             
6410 - Travel - Other 15,000           -                       -                            -                           -                            15,000                  609                     800                
6430 - Travel - Transportation 40,000           -                       -                            -                           -                            40,000                  38,136                41,000           

Total Operating and General 539,530         -                       -                            -                           -                            539,530                155,965              184,100         

Total Expenditures 6,126,089$    1,353,200$      833,000$              -$                         2,186,200$           8,312,289$           3,116,692$         9,278,272$    
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Division	
  of	
  Economic	
  and	
  Community	
  Development	
  

Mission	
  	
  

The	
  mission	
  of	
  the	
  Economic	
  and	
  Community	
  Development	
  division	
  is	
  (1)	
  to	
  develop	
  business	
  and	
  
community	
  assistance	
  opportunities	
  throughout	
  the	
  state,	
  (2)	
  manage	
  key	
  accounts	
  through	
  the	
  
assistance	
  process,	
  and	
  (3)	
  improve	
  economic	
  development	
  assistance	
  capabilities	
  in	
  Wisconsin.	
  

Goals	
  	
  

In	
  FY14,	
  the	
  ECD	
  Division	
  intends	
  to	
  accomplish	
  the	
  following	
  goals:	
  

• Manage	
  350	
  business	
  opportunities	
  and	
  150	
  community	
  opportunities	
  to	
  successful	
  assistance	
  
engagements	
  

• Overall	
  	
  leverage	
  of	
  4:1	
  for	
  businesses	
  and	
  community	
  development	
  investments	
  
• Increase	
  the	
  number	
  of	
  successful	
  business	
  attraction	
  projects	
  
• Expand	
  extended	
  enterprise	
  capabilities	
  and	
  coordination	
  in	
  all	
  regions	
  of	
  the	
  state	
  

Key	
  Performance	
  Indicators	
  

The	
  success	
  of	
  our	
  goals	
  is	
  measured	
  according	
  to	
  the	
  following	
  Key	
  Performance	
  Indicators:	
  

KPI	
   Metric	
  
Rank	
  in	
  top	
  15	
  of	
  key	
  business	
  climate	
  rankings	
  by	
  
the	
  end	
  of	
  FY14	
  

Ranking	
  according	
  to	
  Forbes	
  Best	
  States	
  for	
  
Business	
  and	
  Careers	
  and	
  CNBC	
  America’s	
  Top	
  
State	
  for	
  Business	
  

Generate	
  and	
  retain	
  19,200	
  jobs	
   Tracked	
  in	
  Salesforce	
  by	
  jobs	
  impacted	
  on	
  signed	
  
contracts	
  	
  

Facilitate	
  five	
  successful	
  business	
  attraction	
  efforts	
   Determined	
  by	
  the	
  number	
  of	
  attraction	
  projects	
  
managed	
  to	
  delivery,	
  as	
  tracked	
  in	
  Salesforce	
  

Assist	
  six	
  extended	
  enterprise	
  collaborative	
  efforts	
  	
   Determined	
  by	
  the	
  number	
  of	
  Capacity	
  Building	
  
Grants	
  managed	
  to	
  delivery,	
  as	
  tracked	
  in	
  
Salesforce	
  

Increase	
  the	
  number	
  of	
  Certified	
  Sites	
  from	
  12	
  to	
  
15	
  

Determined	
  by	
  the	
  number	
  of	
  sites	
  approved	
  by	
  
Deloitte	
  Consulting	
  

Deploy	
  3	
  additional	
  layers	
  in	
  
LocateInWisconsin.com	
  

As	
  demonstrated	
  by	
  the	
  addition	
  of	
  “live”	
  layers	
  
on	
  the	
  site	
  

Deploy	
  Salesforce	
  and	
  a	
  statewide	
  Business	
  
Retention	
  and	
  Expansion	
  Program	
  to	
  100	
  partners	
  

Determined	
  by	
  the	
  number	
  of	
  partners	
  utilizing	
  
Salesforce	
  per	
  executed	
  Data	
  Sharing	
  Agreements	
  

Increase	
  the	
  number	
  of	
  economic	
  developers	
  with	
  
certifications	
  by	
  50%	
  

As	
  reported	
  through	
  the	
  appropriate	
  associations	
  
(CEcDs:	
  27	
  as	
  of	
  04/30/13)	
  	
  

	
  	
  

Operating	
  Plan	
  

In	
  FY14,	
  ECD	
  will	
  accomplish	
  its	
  mission	
  and	
  goals	
  by	
  delivering	
  the	
  following	
  programs.	
  	
  Specific	
  
operating	
  procedures	
  can	
  be	
  found	
  in	
  the	
  program	
  guidelines	
  manual.	
  

BUSINESS	
  DEVELOPMENT	
  PROGRAMS	
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Business	
  Opportunity	
  Loan	
  Fund	
  
Description	
   WEDC	
  may	
  provide	
  financing	
  options	
  through	
  loans	
  or	
  loan	
  

guaranties	
  to	
  businesses	
  that	
  are	
  investing	
  funds	
  to	
  expand	
  or	
  
relocate	
  to	
  Wisconsin.	
  	
  WEDC	
  investments	
  generally	
  range	
  between	
  
$200,000	
  and	
  $1	
  million	
  based	
  on	
  need,	
  quality	
  and	
  quantity	
  of	
  jobs	
  
and	
  other	
  program,	
  statute,	
  and	
  policy	
  requirements.	
  	
  Recipients	
  
may	
  also	
  be	
  eligible	
  for	
  loan	
  guaranties	
  in	
  addition	
  to	
  or	
  in	
  lieu	
  of	
  
loan	
  financing.	
  	
  Loan	
  requests	
  under	
  $200,000	
  should	
  be	
  referred	
  to	
  
the	
  appropriate	
  local	
  or	
  area	
  regional	
  loan	
  fund	
  first.	
  	
  Public	
  
participation	
  should	
  generally	
  not	
  exceed	
  35%	
  of	
  the	
  total	
  project	
  
and	
  never	
  exceed	
  the	
  private	
  contribution.	
  	
  	
  
	
  
WEDC	
  loans	
  are	
  not	
  forgivable	
  unless	
  warranted	
  under	
  extraordinary	
  
circumstances.	
  	
  Deferred	
  payments	
  and	
  interest-­‐only	
  payments	
  can	
  
be	
  built	
  into	
  the	
  terms	
  of	
  the	
  loan.	
  The	
  loan’s	
  interest	
  rate	
  will	
  
generally	
  be	
  at	
  least	
  2.0	
  percent,	
  with	
  a	
  term	
  not	
  to	
  exceed	
  seven	
  
years	
  unless	
  there	
  are	
  extenuating	
  circumstances.	
  	
  There	
  is	
  a	
  2.0%	
  
loan	
  origination	
  fee	
  for	
  awards	
  that	
  are	
  $200,000	
  or	
  greater.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $10,000,000	
  
Expected	
  Outcomes	
  	
   The	
  Business	
  Retention	
  and	
  Expansion	
  Investment	
  Program	
  will	
  

support	
  the	
  creation	
  and	
  retention	
  of	
  at	
  least	
  2500	
  jobs	
  and	
  25	
  
business	
  projects,	
  and	
  achieve	
  a	
  3:1	
  leverage	
  of	
  other	
  investment.	
  

	
  
Impact	
  Loan	
  Program	
  (new)	
  

Description	
   WEDC	
  may	
  provide	
  forgivable	
  loans	
  to	
  businesses	
  that	
  have	
  
expansion	
  projects	
  that	
  will	
  have	
  a	
  significant	
  impact	
  on	
  job	
  
creation,	
  job	
  retention,	
  capital	
  investment,	
  and	
  on	
  the	
  surrounding	
  
area	
  as	
  a	
  whole.	
  	
  Loan	
  requests	
  under	
  $200,000	
  should	
  be	
  referred	
  
to	
  the	
  appropriate	
  local	
  or	
  area	
  regional	
  loan	
  fund	
  first.	
  	
  Under	
  no	
  
circumstances,	
  should	
  WEDC	
  ever	
  serve	
  as	
  the	
  primary	
  lender	
  and	
  
the	
  total	
  contribution	
  of	
  public	
  funding	
  should	
  generally	
  not	
  exceed	
  
35%	
  of	
  the	
  total	
  project	
  budget	
  and	
  never	
  exceed	
  the	
  private	
  
portion.	
  	
  The	
  maximum	
  loan	
  under	
  this	
  program	
  is	
  $2,000,000.	
  	
  	
  	
  
	
  
Forgiveness	
  of	
  principal	
  and	
  accrued	
  interest	
  is	
  based	
  on	
  meeting	
  
specific	
  contracted-­‐for	
  deliverables	
  such	
  as	
  job	
  creation,	
  job	
  
retention	
  and/or	
  capital	
  investment.	
  	
  The	
  loan’s	
  interest	
  rate	
  will	
  
generally	
  be	
  at	
  least	
  2.0	
  percent,	
  with	
  a	
  term	
  not	
  to	
  exceed	
  seven	
  
years	
  unless	
  there	
  are	
  extenuating	
  circumstances.	
  	
  There	
  is	
  a	
  2.0%	
  
loan	
  origination	
  fee	
  for	
  awards	
  that	
  are	
  $200,000	
  or	
  greater.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $7,000,000	
  

Expected	
  Outcomes	
   The	
  Impact	
  Loan	
  Program	
  will	
  support	
  the	
  creation	
  and	
  retention	
  of	
  
approximately	
  1800	
  jobs	
  and	
  10	
  business	
  projects,	
  and	
  achieve	
  a	
  6:1	
  
leverage	
  of	
  other	
  investment.	
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Industrial	
  Revenue	
  Bonding	
  
Description	
   Industrial	
  Revenue	
  Bonds	
  (IRB)	
  are	
  tax-­‐exempt	
  bonds	
  that	
  can	
  be	
  

used	
  to	
  stimulate	
  capital	
  investment	
  and	
  job	
  creation	
  by	
  providing	
  
private	
  borrowers	
  with	
  access	
  to	
  financing	
  at	
  interest	
  rates	
  that	
  are	
  
lower	
  than	
  conventional	
  bank	
  loans.	
  	
  WEDC	
  allocates	
  the	
  bonding	
  
authority	
  or	
  the	
  volume	
  cap	
  for	
  the	
  program.	
  

Budget	
  (non-­‐staff	
  expenses)	
   The	
  total	
  amount	
  for	
  WEDC	
  for	
  calendar	
  year	
  2013	
  was	
  
$267,003,905.	
  	
  	
  	
  	
  

Expected	
  Outcomes	
  	
   WEDC	
  projects	
  that	
  IRB	
  volume	
  cap	
  will	
  be	
  allocated	
  for	
  at	
  least	
  ten	
  
business	
  expansion	
  projects	
  in	
  FY14.	
  	
  	
  	
  	
  

	
  

Workforce	
  Training	
  Grants	
  
Description	
   The	
  WEDC	
  Training	
  Grant	
  aids	
  businesses	
  in	
  workforce	
  retention	
  and	
  

expansion	
  into	
  new	
  markets	
  and	
  technology.	
  	
  The	
  program	
  provides	
  
grant	
  funds	
  to	
  businesses	
  to	
  upgrade	
  or	
  improve	
  the	
  job-­‐related	
  
skills	
  of	
  a	
  business’s	
  full-­‐time	
  employees.	
  	
  Grant	
  funds	
  may	
  be	
  
approved	
  for	
  eligible	
  training	
  provided	
  to	
  existing	
  and	
  new	
  
employees	
  in	
  full-­‐time	
  jobs.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $500,000	
  
Expected	
  Outcomes	
  	
   Assist	
  up	
  to	
  8	
  businesses.	
  

	
  

Capacity	
  Building	
  Grants	
  	
  
Description	
   Capacity	
  Building	
  (CAP)	
  Grant	
  funds	
  assist	
  local	
  and	
  regional	
  

economic	
  development	
  groups,	
  furthering	
  the	
  efforts	
  of	
  WEDC	
  to	
  
create	
  an	
  advanced	
  economic	
  development	
  network	
  within	
  the	
  
state.	
  The	
  primary	
  use	
  of	
  the	
  funds	
  is	
  for	
  assessments	
  of	
  the	
  
economic	
  competitiveness	
  of	
  the	
  area;	
  development	
  of	
  a	
  
Comprehensive	
  Economic	
  Development	
  Strategy;	
  support	
  of	
  
strategies	
  that	
  will	
  benefit	
  the	
  organizations	
  of	
  their	
  members	
  
through	
  operational	
  efficiencies,	
  strategy	
  development,	
  
education/skill	
  development	
  or	
  increased	
  collaboration	
  with	
  other	
  
organizations.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $300,000	
  
Expected	
  Outcomes	
  	
   The	
  CAP	
  grant	
  will	
  support	
  a	
  minimum	
  of	
  6	
  projects	
  developed	
  to	
  

increase	
  the	
  capacity	
  of	
  Wisconsin’s	
  extended	
  enterprise.	
  	
  
Deliverables	
  will	
  include	
  tools	
  and	
  resources	
  that	
  can	
  be	
  utilized	
  by	
  
other	
  Wisconsin	
  economic	
  development	
  organizations.	
  

	
  

Economic	
  Development	
  Tax	
  Credits	
  
Description	
   The	
  Economic	
  Development	
  Tax	
  Credit	
  (EDTC)	
  program	
  was	
  created	
  

as	
  part	
  of	
  2009	
  Wisconsin	
  Act	
  2,	
  also	
  known	
  as	
  the	
  Wisconsin	
  
“Economic	
  Stimulus”	
  or	
  “Budget	
  Repair”	
  Bill.	
  	
  Act	
  2,	
  which	
  went	
  into	
  
effect	
  upon	
  publication	
  on	
  March	
  6,	
  2009,	
  eliminated	
  five	
  existing	
  
tax	
  credit	
  programs	
  (Agricultural	
  Development	
  Zones,	
  Airport	
  
Development	
  Zones,	
  Community	
  Development	
  Zones,	
  Enterprise	
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Development	
  Zones	
  and	
  Technology	
  Zones)	
  and	
  replaced	
  them	
  with	
  
a	
  comprehensive	
  program	
  enabling	
  businesses	
  to	
  earn	
  tax	
  credits	
  
based	
  on	
  jobs,	
  capital	
  investment,	
  training	
  and	
  the	
  location	
  or	
  
retention	
  of	
  corporate	
  headquarters.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $36,000,000	
  available	
  in	
  FY	
  14	
  in	
  non-­‐transferrable,	
  non-­‐refundable	
  
tax	
  credits.	
  	
  	
  

Expected	
  Outcomes	
  	
   The	
  assistance	
  available	
  through	
  the	
  Economic	
  Development	
  Tax	
  
Credit	
  program	
  will	
  support	
  the	
  creation	
  of	
  at	
  least	
  7500	
  jobs	
  and	
  
retention	
  of	
  at	
  least	
  2500	
  jobs	
  through	
  awards	
  to	
  60	
  businesses	
  and	
  
provide	
  a	
  4:1	
  leverage.	
  

	
  

Development	
  Opportunity	
  Zone	
  
Description	
   Incent	
  new	
  and	
  expanding	
  businesses	
  in	
  the	
  Cities	
  of	
  Beloit,	
  

Janesville	
  and	
  Kenosha	
  by	
  providing	
  non-­‐refundable	
  tax	
  credits	
  to	
  
assist	
  with	
  the	
  creation	
  and	
  retention	
  of	
  new,	
  full-­‐time	
  jobs	
  and	
  with	
  
capital	
  investment.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $6,705,000	
  available	
  

Expected	
  Outcomes	
  	
   The	
  assistance	
  available	
  through	
  the	
  Development	
  Opportunity	
  Zone	
  
will	
  support	
  the	
  creation	
  of	
  at	
  least	
  200	
  jobs	
  through	
  awards	
  to	
  
approximately	
  5	
  businesses.	
  

	
  

Enterprise	
  Zone	
  Tax	
  Credits	
  
Description	
   Incent	
  projects	
  involving	
  major	
  expansion	
  of	
  existing	
  Wisconsin	
  

businesses	
  or	
  relocation	
  of	
  major	
  business	
  operations	
  from	
  other	
  
states	
  to	
  Wisconsin.	
  Refundable	
  tax	
  credits	
  can	
  be	
  earned	
  through	
  
job	
  creation,	
  job	
  retention,	
  capital	
  investment,	
  employee	
  training	
  
and	
  supply	
  chain	
  purchases	
  from	
  Wisconsin	
  vendors.	
  

Budget	
  (non-­‐staff	
  expenses)	
   5	
  of	
  20	
  Enterprise	
  Zone	
  designations	
  are	
  still	
  available	
  for	
  use.	
  
Expected	
  Outcomes	
  	
   The	
  assistance	
  available	
  through	
  the	
  Enterprise	
  Zone	
  will	
  support	
  

the	
  creation	
  of	
  at	
  least	
  1000	
  jobs	
  and	
  the	
  retention	
  of	
  at	
  least	
  1000	
  
jobs	
  through	
  awards	
  to	
  approximately	
  2	
  businesses.	
  

	
  

JOBS	
  Tax	
  Credits	
  
Description	
   Incent	
  projects	
  involving	
  major	
  expansion	
  of	
  existing	
  Wisconsin	
  

businesses	
  or	
  relocation	
  of	
  major	
  business	
  operations	
  from	
  other	
  
states	
  to	
  Wisconsin.	
  Refundable	
  tax	
  credits	
  can	
  be	
  earned	
  through	
  
job	
  creation	
  and	
  employee	
  training.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $8,708,880	
  in	
  non-­‐transferrable,	
  refundable	
  tax	
  credits	
  for	
  
businesses	
  located	
  in	
  Tier	
  I	
  and	
  II	
  areas.	
  Available	
  funding	
  includes	
  
tax	
  credits	
  transferred	
  from	
  the	
  Early	
  Stage	
  program.	
  	
  

Expected	
  Outcomes	
  	
   The	
  assistance	
  available	
  through	
  the	
  JOBS	
  Tax	
  Credit	
  program	
  will	
  
support	
  the	
  creation	
  of	
  at	
  least	
  2000	
  jobs	
  through	
  awards	
  to	
  
approximately	
  15	
  businesses.	
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Manufacturing	
  Clean	
  Energy	
  RLF	
  
Description	
   Funded	
  through	
  the	
  State	
  Energy	
  Program	
  repayments,	
  and	
  in	
  

partnership	
  with	
  the	
  State	
  Energy	
  Office.	
  	
  Under	
  this	
  initiative,	
  
WEDC	
  will	
  provide	
  low-­‐interest	
  loans	
  to	
  manufacturers	
  in	
  the	
  clean	
  
energy	
  sector	
  that	
  are	
  seeking	
  to	
  expand	
  operations.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $5,000,000	
  (estimated)	
  
Expected	
  Outcomes	
  	
   To	
  be	
  determined.	
  Initiative	
  to	
  be	
  launched	
  in	
  Fall	
  2013.	
  

	
  

Regional	
  Revolving	
  Loan	
  Fund	
  Expansion	
  
Description	
   Invest	
  in	
  the	
  Regional	
  RLFs	
  in	
  order	
  to	
  leverage	
  additional	
  resources.	
  	
  

Funds	
  will	
  be	
  available	
  to	
  those	
  newly	
  regionalized	
  funds	
  so	
  that	
  
counties	
  that	
  currently	
  don’t	
  have	
  existing	
  revolving	
  loan	
  funds	
  
(Tempealeau,	
  Crawford,	
  Forest,	
  Vilas,	
  and	
  Menomonie)	
  can	
  be	
  
engaged	
  and	
  participate	
  in	
  the	
  regional	
  revolving	
  loan	
  fund.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $300,000	
  
Expected	
  Outcomes	
  	
   An	
  additional	
  25	
  businesses	
  will	
  be	
  served	
  in	
  FY	
  14	
  through	
  added	
  

participation.	
  
	
  

COMMUNITY	
  DEVELOPMENT	
  PROGRAMS	
  

Brownfield	
  Redevelopment	
  Financial	
  Assistance	
  
Description	
   The	
  Brownfield	
  Grant	
  Program	
  is	
  detailed	
  in	
  Subsection	
  238.13	
  of	
  

the	
  Wisconsin	
  Statutes	
  and	
  the	
  initiative	
  provides	
  grant	
  funds	
  to	
  
assist	
  local	
  governments,	
  businesses	
  and	
  individuals	
  with	
  assessing	
  
and	
  remediating	
  the	
  environmental	
  contamination	
  of	
  an	
  abandoned,	
  
idle	
  or	
  underused	
  industrial	
  or	
  commercial	
  facility	
  or	
  site.	
  	
  Phase	
  I	
  
and	
  Phase	
  II	
  Environmental	
  Reports	
  must	
  be	
  completed	
  prior	
  to	
  
seeking	
  Brownfield	
  Grant	
  Program	
  funding.	
  Grants	
  require	
  at	
  least	
  a	
  
70	
  percent	
  match	
  of	
  the	
  eligible	
  project	
  expenditures.	
  Approved	
  
projects	
  reimburse	
  incurred	
  expenditures	
  on	
  or	
  after	
  the	
  date	
  of	
  a	
  
WEDC	
  decision	
  letter.	
  Grant	
  funds	
  are	
  awarded	
  primarily	
  to	
  
reimburse	
  remediation	
  expenditures	
  that	
  are	
  incurred	
  so	
  that	
  
environmental	
  closure	
  can	
  be	
  attained	
  for	
  the	
  project	
  site	
  and	
  the	
  
property	
  can	
  be	
  utilized	
  for	
  a	
  more	
  productive	
  use.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $3,5000,000	
  
Expected	
  Outcomes	
  	
   WEDC	
  can	
  assist	
  a	
  minimum	
  of	
  10	
  communities	
  or	
  businesses.	
  

	
  

Idle	
  Industrial	
  Sites	
  Redevelopment	
  Program	
  (new)	
  
Description	
   The	
  Idle	
  Industrial	
  Site	
  Redevelopment	
  Program	
  offers	
  grants	
  of	
  up	
  

to	
  $1,000,000	
  to	
  Wisconsin	
  communities	
  for	
  implementation	
  of	
  
redevelopment	
  plans	
  for	
  large	
  industrial	
  sites	
  that	
  have	
  been	
  idle,	
  
abandoned,	
  or	
  underutilized	
  for	
  a	
  period	
  of	
  at	
  least	
  five	
  years.	
  	
  
Approved	
  projects	
  can	
  use	
  funds	
  for	
  demolition,	
  environmental	
  
remediation,	
  or	
  site-­‐specific	
  improvements	
  defined	
  in	
  the	
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redevelopment	
  plan	
  to	
  advance	
  the	
  site	
  to	
  shovel	
  ready	
  status	
  or	
  
enhance	
  the	
  site’s	
  market	
  attractiveness.	
  	
  	
  

Grants	
  may	
  be	
  made	
  to	
  cities,	
  villages,	
  towns,	
  redevelopment	
  
authorities,	
  community	
  development	
  authorities,	
  or	
  other	
  
government	
  entities	
  for	
  idle	
  industrial	
  sites	
  exceeding	
  10	
  acres	
  in	
  
size	
  where	
  redevelopment	
  is	
  impeded	
  due	
  to	
  existing	
  site	
  
conditions.	
  	
  Preference	
  will	
  be	
  given	
  to	
  sites	
  that	
  are	
  located	
  in	
  high-­‐
density	
  urban	
  areas	
  or	
  in	
  central	
  business	
  districts.	
  	
  An	
  approved	
  
redevelopment	
  plan	
  demonstrating	
  strong	
  potential	
  for	
  significant	
  
measurable	
  economic	
  benefits	
  such	
  as	
  increased	
  generation	
  of	
  
property	
  taxes	
  and	
  the	
  creation	
  of	
  full-­‐time	
  permanent	
  jobs	
  will	
  
increase	
  the	
  competiveness	
  of	
  a	
  proposed	
  project.	
  	
  	
  

Budget	
  (non-­‐staff	
  expenses)	
   $3,000,000	
  	
  

Expected	
  Outcomes	
  	
   The	
  program	
  will	
  assist	
  at	
  least	
  four	
  communities	
  in	
  implementing	
  
redevelopment	
  plans	
  for	
  idle	
  industrial	
  sites	
  totaling	
  at	
  least	
  50	
  
acres,	
  leveraging	
  at	
  least	
  $12,000,000	
  in	
  public	
  and	
  private	
  
investment.	
  

	
  

Site	
  Assessment	
  Grants	
  
Description	
   The	
  Site	
  Assessment	
  Grant	
  (SAG)	
  Program	
  is	
  detailed	
  in	
  Subsection	
  

238.133	
  of	
  the	
  Wisconsin	
  Statutes	
  and	
  the	
  initiative	
  provides	
  grant	
  
funds	
  to	
  approved	
  projects	
  to	
  assist	
  local	
  governments	
  with	
  
conducting	
  initial	
  environmental	
  assessment	
  and	
  demolition	
  
activities	
  on	
  an	
  eligible	
  abandoned,	
  idle	
  or	
  underutilized	
  industrial	
  or	
  
commercial	
  site.	
  	
  An	
  eligible	
  brownfield	
  site	
  is	
  defined	
  as	
  one	
  or	
  
more	
  contiguous	
  industrial	
  or	
  commercial	
  sites	
  where	
  
redevelopment	
  is	
  adversely	
  affected	
  by	
  actual	
  environmental	
  
contamination.	
  	
  WEDC	
  administers	
  the	
  SAG	
  Program	
  on	
  a	
  continual	
  
application	
  basis	
  and	
  decisions	
  on	
  funding	
  requests	
  are	
  handled	
  
throughout	
  the	
  year.	
  	
  Actual	
  award	
  amounts	
  are	
  dependent	
  on	
  
documented	
  eligible	
  and	
  matching	
  costs.	
  	
  The	
  grant	
  funds	
  focus	
  on	
  
ascertaining	
  the	
  levels	
  of	
  soil	
  and	
  groundwater	
  contamination.	
  	
  

Budget	
  (non-­‐staff	
  expenses)	
   $1,000,000	
  
Expected	
  Outcomes	
  	
   Assist	
  as	
  least	
  12	
  communities.	
  

	
  

Community	
  Development	
  Investment	
  Grant	
  Program	
  (new)	
  
Description	
   A	
  Community	
  Development	
  Investment	
  Grant	
  Program	
  will	
  support	
  

urban,	
  small	
  city	
  and	
  rural	
  community	
  re/development	
  efforts	
  by	
  
providing	
  financial	
  incentives	
  for	
  shovel-­‐ready	
  projects	
  with	
  
emphasis	
  on,	
  but	
  not	
  limited	
  to,	
  downtown	
  community	
  driven	
  
efforts.	
  	
  Grant	
  recipients	
  must	
  demonstrate	
  significant,	
  measurable	
  
benefits	
  in	
  job	
  opportunities,	
  property	
  values	
  and/or	
  leveraged	
  
investment	
  by	
  local	
  and	
  private	
  partners.	
  	
  This	
  grant	
  opportunity	
  
would	
  be	
  available	
  on	
  a	
  continual	
  basis	
  without	
  specific	
  application	
  
deadlines.	
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Budget	
  (non-­‐staff	
  expenses)	
   $4,500,000	
  
Expected	
  Outcomes	
   Assistance	
  to	
  these	
  projects	
  is	
  anticipated	
  to	
  result	
  in	
  the	
  following:	
  

• Participation	
  in	
  20	
  to	
  35	
  projects	
  
• Leverage	
  of	
  over	
  $20,000,000	
  in	
  local	
  public	
  and	
  private	
  

investments	
  
• Tax	
  base	
  increases	
  of	
  over	
  $12,000,000	
  

	
  

Main	
  Street	
  and	
  Connect	
  Communities-­‐	
  Technical	
  Assistance	
  
Description	
   WEDC	
  manages	
  Wisconsin’s	
  Downtown	
  Development	
  under	
  

Subsection	
  238.127	
  of	
  the	
  Wisconsin	
  Statutes.	
  	
  Downtown	
  
Development	
  plans,	
  manages	
  and	
  implements	
  strategic	
  
development	
  projects	
  in	
  downtowns	
  and	
  urban	
  neighborhood	
  
business	
  districts	
  through	
  Main	
  Street	
  and	
  the	
  Connect	
  Communities	
  
Program.	
  	
  	
  
	
  
WEDC	
  will	
  provide	
  technical	
  assistance	
  to	
  communities	
  in	
  the	
  
planning,	
  management,	
  and	
  implementation	
  of	
  strategic	
  
development	
  projects	
  in	
  downtowns	
  and	
  urban	
  neighborhoods.	
  This	
  
includes	
  Main	
  Street	
  support	
  and	
  expanded	
  to	
  include	
  a	
  new	
  
downtown	
  assistance	
  program,	
  Connect	
  Communities,	
  which	
  is	
  
aimed	
  at	
  supplementing	
  the	
  Main	
  Street	
  program	
  by	
  expanding	
  
services	
  to	
  more	
  downtowns	
  across	
  the	
  state.	
  
	
  

Budget	
  (non-­‐staff	
  expenses)	
   $250,000	
  staff	
  and	
  contracting(non-­‐aids)	
  	
  
Expected	
  Outcomes	
  	
   Assist	
  37	
  Main	
  Street	
  communities	
  and	
  20	
  Connect	
  Communities.	
  	
  

Technical	
  assistance	
  will	
  be	
  executed	
  in	
  the	
  form	
  of	
  training,	
  
architectural	
  and	
  business	
  assistance,	
  and	
  on-­‐site	
  consultant	
  visits.	
  	
  
Also	
  provide	
  consulting	
  services	
  to	
  100	
  small	
  businesses.	
  	
  

	
  

Certified	
  Site	
  Program	
  (Ready!	
  Set!	
  Build!)	
  Technical	
  Assistance	
  
Description	
   WEDC	
  has	
  created,	
  in	
  partnership	
  with	
  Deloitte	
  Consulting	
  (Site	
  

Selector	
  Consultant)	
  and	
  community	
  partners,	
  consistent	
  standards	
  
for	
  industrial	
  site	
  certification	
  in	
  Wisconsin	
  for	
  sites	
  with	
  a	
  minimum	
  
of	
  50	
  contiguous,	
  developable	
  acres.	
  Certification	
  means	
  that	
  the	
  
key	
  approvals,	
  documentations,	
  and	
  assessments	
  most	
  commonly	
  
required	
  for	
  industrial	
  uses	
  will	
  already	
  be	
  in	
  place.	
  WEDC	
  
anticipates	
  that	
  10	
  sites	
  will	
  be	
  certified	
  in	
  FY14.	
  We	
  will	
  also	
  partner	
  
with	
  the	
  three	
  existing	
  certified	
  sites	
  in	
  Wisconsin	
  to	
  incorporate	
  
them	
  into	
  the	
  program.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $36,000	
  consulting	
  fee	
  (non-­‐aids)	
  
Expected	
  Outcomes	
  	
   Partner	
  with	
  three	
  additional	
  communities	
  to	
  incorporate	
  them	
  into	
  

the	
  program	
  in	
  FY14.	
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Staffing	
  

	
  

Vice	
  President	
  	
  -­‐	
  Reports	
  to	
  the	
  COO.	
  Responsible	
  for	
  the	
  overall	
  direction	
  and	
  management	
  of	
  
the	
  Division	
  and	
  will	
  assure	
  execution	
  of	
  the	
  divisional	
  operating	
  plan.	
  
	
  
Administrative	
  Assistant	
  –	
  Provides	
  administrative	
  support	
  to	
  senior	
  level	
  staff	
  as	
  well	
  as	
  
supports	
  daily	
  operational	
  needs	
  of	
  the	
  Administrative	
  Assistant	
  I.	
  	
  Duties	
  are	
  broad,	
  complex,	
  
varied	
  and	
  may	
  be	
  confidential	
  in	
  nature.	
  
	
  
Regional	
  Account	
  Managers	
  –Tasked	
  with	
  creating	
  a	
  world-­‐class,	
  high	
  performance	
  economic	
  
development	
  network	
  in	
  Wisconsin	
  through	
  adherence	
  to	
  mission	
  critical	
  objectives.	
  	
  The	
  
Regional	
  Account	
  Manager’s	
  primary	
  customers	
  are	
  the	
  businesses	
  and	
  economic	
  development	
  
organizations	
  in	
  the	
  state.	
  
	
  
Business	
  Attraction	
  Account	
  Manager	
  –Responsible	
  for	
  the	
  design	
  and	
  implementation	
  of	
  a	
  
strategic	
  and	
  methodical	
  approach	
  to	
  business	
  attraction	
  efforts	
  with	
  WEDC,	
  the	
  extended	
  
enterprise,	
  and	
  the	
  State	
  of	
  Wisconsin.	
  
	
  
Community	
  Development	
  Director	
  –Responsible	
  for	
  managing	
  and	
  developing	
  projects	
  and	
  
staff	
  within	
  Community	
  Development.	
  	
  This	
  position	
  is	
  the	
  lead	
  member	
  of	
  a	
  project	
  team,	
  
participates	
  in	
  program	
  and	
  project	
  development,	
  disseminates	
  project	
  information	
  and	
  is	
  an	
  
active	
  participate	
  in	
  project-­‐related	
  work	
  groups	
  and	
  committees.	
  
	
  
Community	
  Account	
  Managers	
  –Responsible	
  to	
  provide	
  project	
  management	
  and	
  to	
  deliver	
  
projects	
  within	
  the	
  established	
  budget	
  and	
  timeline.	
  	
  The	
  Community	
  Account	
  Manager	
  is	
  a	
  key	
  

Vice	
  President	
  

Regional	
  Account	
  
Manager	
  

(8)	
  

Business	
  ApracMon	
  
Account	
  Manager	
  

Community	
  
Development	
  Director	
  

Community	
  Account	
  
Managers	
  (4)	
  

Downtown	
  
Development	
  Program	
  

Manager	
  	
  

Downtown	
  
Development	
  Account	
  
Manager/Downtown	
  

Designer	
  (2)	
  

Financial	
  Resource	
  
Manager	
  (1	
  FTE/1	
  LTE)	
  

Tool	
  Support/
Researcher	
  	
   Researcher	
  	
   Project	
  Specialist	
  	
  

AdministraMve	
  
Assitant	
  III	
  AdministraMve	
  

Assistant	
  I	
  

35



member	
  of	
  a	
  project	
  team,	
  participates	
  in	
  program	
  and	
  project	
  development,	
  disseminates	
  
project	
  information	
  and	
  is	
  an	
  active	
  participant	
  in	
  project-­‐related	
  work	
  groups	
  and	
  committees.	
  
	
  
Downtown	
  Development	
  Program	
  Manager	
  –Responsible	
  for	
  program	
  design,	
  execution,	
  and	
  
performance	
  for	
  the	
  Downtown	
  Development	
  program.	
  	
  The	
  Downtown	
  Development	
  Program	
  
Manager	
  is	
  the	
  spokesperson	
  for	
  the	
  program	
  and	
  serves	
  as	
  the	
  primary	
  contact	
  for	
  
stakeholders,	
  staff,	
  and	
  customers	
  on	
  issues	
  related	
  to	
  the	
  program.	
  	
  The	
  Downtown	
  
Development	
  Program	
  Manager	
  assembles	
  support	
  staff	
  and	
  resources	
  as	
  necessary	
  to	
  meet	
  
program	
  goals.	
  	
  The	
  Downtown	
  Development	
  Program	
  Manager	
  is	
  responsible	
  for	
  ongoing	
  
improvement	
  of	
  program	
  execution	
  including	
  making	
  policy	
  recommendations	
  if	
  appropriate.	
  
	
  
Downtown	
  Development	
  Account	
  Manager/Downtown	
  Designer	
  –Assist	
  communities	
  in	
  
revitalizing	
  downtown	
  and	
  commercial	
  business	
  districts.	
  	
  Evaluates	
  and	
  promotes	
  programs	
  
related	
  to	
  downtown	
  development.	
  	
  	
  
	
  
Financial	
  Resource	
  Manager	
  –Responsible	
  for	
  tool	
  improvement,	
  peer	
  networking,	
  and	
  training	
  
on	
  tool	
  usage.	
  This	
  position	
  is	
  a	
  key	
  business	
  member	
  of	
  a	
  project	
  team,	
  participates	
  in	
  program	
  
and	
  project	
  development,	
  disseminates	
  project	
  information	
  and	
  is	
  an	
  active	
  participant	
  in	
  
project-­‐related	
  work	
  groups	
  and	
  committees.	
  
	
  
Tool	
  Support/Researcher	
  –Responsible	
  for	
  developing	
  and	
  conducting	
  training	
  programs	
  and	
  
providing	
  support	
  to	
  users	
  (partners)	
  with	
  various	
  resource-­‐based	
  research	
  efforts.	
  	
  The	
  Tool	
  
Support/Researcher	
  also	
  maintains	
  and	
  enhances	
  the	
  tools	
  for	
  use	
  by	
  WEDC	
  as	
  well	
  as	
  the	
  
extended	
  enterprise.	
  
	
  
Researcher	
  –Conducts	
  research	
  on	
  economic	
  development,	
  industry,	
  and	
  business	
  trends;	
  
analyzes	
  key	
  issues,	
  legislation,	
  trends,	
  and	
  reports;	
  and	
  produces	
  high	
  quality	
  reports	
  and	
  
presentations	
  for	
  management	
  review	
  and/or	
  public	
  presentations	
  as	
  well	
  as	
  provides	
  support	
  
to	
  users	
  with	
  various	
  resources.	
  
	
  
Project	
  Specialist	
  –	
  This	
  is	
  a	
  6-­‐9	
  month	
  assignment	
  to	
  support	
  special	
  projects.	
  

Financial	
  Snapshot	
  

FY14	
  ECD	
  Budget	
  

Operations	
  Expenses	
   $2,104,770	
  

Payroll/Benefits	
   $2,275,538	
  

Partnerships	
   $700,000	
  

Program	
  Aids	
   $34,800,000	
  	
  

TOTAL	
   $39,880,308	
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KEY	
  STRAGIC	
  PARTNERSHIPS	
  

Regional	
  Economic	
  Development	
  Organizations	
  
Description	
   According	
  to	
  Subsection	
  238.135	
  of	
  the	
  Wisconsin	
  Statutes,	
  WEDC	
  

shall	
  award	
  annual	
  grants	
  to	
  regional	
  economic	
  development	
  
organizations	
  to	
  fund	
  marketing	
  activities.	
  	
  The	
  amount	
  of	
  each	
  
grant	
  may	
  not	
  exceed	
  $100,000	
  or	
  the	
  amount	
  of	
  matching	
  funds	
  
the	
  organization	
  obtains	
  from	
  sources	
  other	
  than	
  WEDC	
  or	
  the	
  State	
  
of	
  Wisconsin,	
  whichever	
  is	
  less.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $700,000	
  
Expected	
  Outcomes	
  	
   The	
  funding	
  is	
  intended	
  to	
  leverage	
  the	
  regional	
  economic	
  

development	
  organizations	
  to	
  support	
  WEDC’s	
  priorities	
  as	
  set	
  forth	
  
in	
  the	
  Strategic	
  Plan	
  and	
  FY14	
  Operations	
  Plan.	
  	
  Each	
  regional	
  
economic	
  development	
  organization	
  has	
  different	
  priorities	
  so	
  each	
  
contract	
  is	
  customized	
  to	
  reflect	
  the	
  specific	
  activities	
  each	
  will	
  do.	
  
	
  
All	
  must	
  demonstrate	
  regional	
  collaboration	
  involving	
  county	
  
economic	
  development	
  organizations,	
  key	
  municipal	
  economic	
  
development	
  organizations,	
  the	
  Regional	
  Planning	
  Commission,	
  and	
  
representatives	
  from	
  workforce	
  development,	
  education	
  and	
  the	
  
private	
  sector,	
  ideally	
  represented	
  on	
  the	
  organization’s	
  Board	
  of	
  
Directors.	
  	
  	
  

	
  

EXTENDED	
  ENTERPRISE	
  ACTIVITIES	
  

Economic	
  Modeling	
  
Description	
   Continue	
  to	
  deploy	
  tools	
  to	
  elevate	
  the	
  services	
  available	
  via	
  the	
  

extended	
  enterprise,	
  WEDC	
  will	
  partner	
  with	
  the	
  nine	
  Regional	
  
Planning	
  Commissions	
  (RPCs)	
  to	
  deploy	
  EMSI	
  and	
  other	
  data-­‐driven	
  
resources.	
  Economic	
  Modeling	
  Specialist,	
  Inc’s	
  (EMSI)	
  Analyst	
  
program	
  is	
  a	
  web-­‐based	
  tool	
  that	
  puts	
  in-­‐depth,	
  local	
  employment	
  
data	
  and	
  analysis	
  in	
  the	
  hands	
  of	
  regional	
  planners,	
  researchers,	
  and	
  
developers.	
  It	
  allows	
  users	
  to	
  conduct	
  input-­‐output	
  analysis	
  so	
  as	
  to	
  
better	
  understand	
  the	
  impacts	
  of	
  an	
  industry’s	
  expansion	
  or	
  
contraction,	
  or	
  simulate	
  the	
  effects	
  that	
  the	
  event	
  will	
  have	
  on	
  other	
  
industries.	
  EMSI	
  is	
  a	
  great	
  starting	
  point	
  for	
  making	
  clear,	
  data-­‐
driven	
  decisions.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $200,000	
  
Expected	
  Outcomes	
   This	
  service	
  is	
  designed	
  to	
  put	
  regional	
  economic	
  development	
  data	
  

in	
  the	
  hands	
  of	
  the	
  practitioners	
  to	
  assist	
  them	
  in	
  better	
  directing	
  
their	
  resources,	
  and	
  allowing	
  for	
  better	
  data	
  driven	
  decisions.	
  To	
  this	
  
end	
  it	
  is	
  expected	
  that	
  there	
  will	
  be	
  an	
  increase	
  in	
  data	
  requests	
  and	
  
report	
  production	
  in	
  each	
  quarter.	
  As	
  each	
  RPC	
  becomes	
  familiar	
  
with	
  the	
  tool	
  it	
  is	
  expected	
  that	
  internal	
  use	
  will	
  also	
  increase.	
  	
  
Salesforce	
  and	
  BRE	
  Deployment	
  

Description	
   Deploy	
  Salesforce	
  customer	
  relations	
  management	
  via	
  a	
  pilot	
  
project.	
  Also,	
  deploy	
  a	
  Salesforce-­‐based	
  Business	
  Retention	
  and	
  
Expansion	
  (BRE)	
  platform	
  statewide.	
  	
  

Budget	
  (non-­‐staff	
  expenses)	
   $750,000	
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Expected	
  Outcomes	
   WEDC	
  anticipates	
  that	
  50	
  partners	
  will	
  be	
  utilizing	
  Salesforce	
  by	
  the	
  
end	
  of	
  calendar	
  year	
  2013	
  with	
  another	
  50	
  partners	
  added	
  by	
  the	
  
end	
  of	
  FY14.	
  	
  The	
  BRE	
  platform	
  will	
  be	
  available	
  statewide.	
  

Regional	
  RLF	
  Deployment	
  
Description	
   As	
  the	
  State	
  continues	
  to	
  move	
  toward	
  regional	
  revolving	
  loan	
  funds	
  

(RLFs)	
  in	
  Wisconsin,	
  if	
  requested	
  by	
  the	
  State	
  and	
  Partner	
  
organizations,	
  we	
  will	
  assist	
  our	
  partner	
  organizations	
  with	
  the	
  costs	
  
to	
  transition	
  from	
  130+	
  lending	
  RLFs.	
  These	
  transition	
  costs	
  include	
  
legal	
  fees,	
  filing	
  fees,	
  and	
  other	
  appropriate	
  administrative	
  costs	
  

Budget	
  (non-­‐staff	
  expenses)	
   $500,000	
   	
  
Expected	
  Outcomes	
  	
   To	
  whatever	
  extent	
  possible,	
  there	
  will	
  be	
  8	
  regional	
  funds	
  operating	
  

by	
  the	
  end	
  of	
  FY14.	
  
Education	
  and	
  Professional	
  Development	
  

Description	
   WEDC	
  will	
  partner	
  with	
  economic	
  and	
  community	
  development	
  
associations	
  to	
  provide	
  training	
  and	
  tools	
  to	
  make	
  Wisconsin	
  
economic	
  development	
  organizations	
  and	
  staff	
  the	
  best	
  in	
  the	
  
nation.	
  

Budget	
  (non-­‐staff	
  expenses)	
   $125,000	
  
Expected	
  Outcomes	
  	
   WEDC	
  will	
  partner	
  to	
  provide	
  the	
  International	
  Economic	
  

Development	
  Council	
  (IEDC)	
  Basic	
  Economic	
  Development	
  Course,	
  as	
  
well	
  as	
  selected	
  required	
  and	
  elective	
  courses,	
  to	
  assist	
  Wisconsin	
  
economic	
  development	
  professional	
  achieve	
  professional	
  
certification.	
  	
  
	
  
WEDC	
  will	
  partner	
  to	
  provide	
  the	
  National	
  Development	
  Council’s	
  
required	
  courses	
  in	
  Wisconsin	
  aimed	
  at	
  professional	
  Economic	
  
Development	
  Finance	
  Professional	
  (EDFP)	
  certification.	
  
	
  
WEDC	
  will	
  partner	
  to	
  provide	
  additional	
  programming	
  to	
  improve	
  
the	
  level	
  of	
  services	
  provided	
  by	
  Wisconsin’s	
  economic	
  and	
  
community	
  development	
  professionals.	
  

LocateInWisconsin	
  
Description	
   LocateInWisconsin	
  is	
  a	
  web-­‐based	
  tool	
  to	
  help	
  businesses	
  identify	
  

sites	
  on	
  which	
  to	
  locate	
  or	
  expand	
  in	
  Wisconsin.	
  It	
  is	
  designed	
  to	
  be	
  
a	
  one-­‐stop	
  shop	
  for	
  the	
  most	
  comprehensive	
  information	
  on	
  
statewide	
  available	
  sites,	
  buildings,	
  and	
  demographic	
  data.	
  WEDC	
  
will	
  continue	
  to	
  enhance	
  the	
  tool	
  in	
  FY14	
  by	
  additional	
  layers,	
  
including	
  a	
  brownfield	
  layer.	
  	
  

Budget	
  (non-­‐staff	
  expenses)	
   $65,000	
  
Expected	
  Outcomes	
  	
   Provide	
  an	
  exhaustive	
  database	
  of	
  available	
  properties	
  for	
  industrial	
  

and	
  commercial	
  use.	
  Aggregate	
  information	
  and	
  resources	
  related	
  to	
  
site	
  selection	
  and	
  site	
  development.	
  	
  	
  

	
  

Milestones	
  

1. Quantitative	
  Milestones	
  	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Generate	
  19,200	
  jobs	
   3000	
   5350	
   5500	
   5350	
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Facilitate	
  five	
  
successful	
  business	
  
attraction	
  efforts	
  

1	
   1	
   1	
   2	
  

Assist	
  six	
  extended	
  
enterprise	
  
collaborative	
  efforts	
  	
  

1	
   1	
   2	
   2	
  

Increase	
  the	
  number	
  of	
  
Certified	
  Sites	
  from	
  12	
  
to	
  15	
  	
  

0	
   3	
   0	
   0	
  

Deploy	
  3	
  additional	
  
layers	
  in	
  
LocateinWisconsin.com	
  	
  

2	
   1	
   0	
   0	
  

Deploy	
  Salesforce	
  and	
  
a	
  statewide	
  Business	
  
Retention	
  and	
  
Expansion	
  Program	
  to	
  
100	
  Partners	
  	
  

0	
   50	
   20	
   30	
  

Increase	
  the	
  number	
  of	
  
economic	
  developers	
  
with	
  certifications	
  	
  

0	
   7	
   0	
   7	
  

	
  

2. Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Increase	
  the	
  number	
  of	
  
Certified	
  Sites	
  from	
  12	
  
to	
  15	
  	
  

Conduct	
  site	
  
visits	
  
	
  
Conduct	
  gap	
  
analysis	
  

Gap	
  mitigation	
  
with	
  applicants	
  
	
  
Certification	
  of	
  
sites	
  including	
  
appropriate	
  PR.	
  

Hold	
  workshops	
  
and	
  informational	
  
sessions	
  for	
  FY15	
  
certification	
  
process	
  
	
  
Applications	
  
accepted	
  

Close	
  application	
  
period	
  
	
  
Desk	
  top	
  review	
  of	
  
applications	
  

Deploy	
  3	
  additional	
  
layers	
  in	
  
LocateInWisconsin.com	
  	
  

Work	
  with	
  
the	
  data	
  
holders	
  to	
  
incorporate	
  
the	
  data	
  into	
  
the	
  Locate	
  
system	
  

Work	
  with	
  the	
  
data	
  holders	
  to	
  
incorporate	
  the	
  
data	
  into	
  the	
  
Locate	
  system	
  

Continue	
  to	
  
identify	
  and	
  work	
  
with	
  data	
  holders	
  
for	
  additional	
  
layers	
  

Continue	
  to	
  
identify	
  and	
  work	
  
with	
  data	
  holders	
  
for	
  additional	
  
layers	
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Deploy	
  Salesforce	
  and	
  
a	
  statewide	
  Business	
  
Retention	
  and	
  
Expansion	
  Program	
  	
  

Determine	
  
the	
  design	
  
and	
  
architecture	
  
of	
  the	
  
standard	
  
configuration	
  
and	
  
determine	
  
the	
  most	
  
effective	
  and	
  
efficient	
  
method	
  to	
  
deploy	
  the	
  
tool	
  

Phased	
  
deployment	
  to	
  50	
  
partners	
  including	
  
training	
  
	
  
Evaluate	
  the	
  
system	
  and	
  
methods	
  for	
  
deployment	
  
including	
  the	
  
training	
  
	
  
Evaluate	
  the	
  
vendor	
  contract	
  

Additional	
  
deployment	
  to	
  20	
  
partners	
  
	
  
Evaluate	
  the	
  
system	
  
	
  
Evaluate	
  the	
  
vendor	
  contract,	
  if	
  
applicable	
  

Additional	
  
deployment	
  to	
  30	
  
partners	
  
	
  
Evaluate	
  the	
  
system	
  
	
  
Evaluate	
  the	
  
vendor	
  contract,	
  if	
  
applicable	
  

Increase	
  the	
  number	
  of	
  
economic	
  developers	
  
with	
  certifications	
  	
  

Partner	
  with	
  
the	
  
Wisconsin	
  
Economic	
  
Development	
  
Association	
  
(WEDA)	
  to	
  
host	
  
additional	
  
IEDC	
  and	
  NDC	
  
courses	
  

At	
  least	
  one	
  
required	
  IEDC	
  
course	
  and	
  one	
  
required	
  NDC	
  
course	
  will	
  be	
  held	
  
in	
  Wisconsin	
  

At	
  least	
  two	
  IEDC	
  
electives	
  will	
  be	
  
held	
  in	
  Wisconsin	
  

At	
  least	
  one	
  IEDC	
  
elective	
  and	
  one	
  
NDC	
  required	
  
course	
  will	
  be	
  held	
  
in	
  Wisconsin	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Economic & Community Development - 3000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4010 - Federal - CDBG -$                     -$                   -$                          -$                         -$                          -$                          16,975$              -$                     
4011 - Federal SEP Repayments-to DOA 5,000,000        -                     -                            -                           -                            5,000,000             176,827              319,902           
4012 - Federal SEP Repayments-Interest (to DOA) -                       -                     -                            -                           -                            -                            20,505                20,914             
4040 - Revenue-CDBG Admin -                       -                     -                            -                           -                            -                            269,551              -                       
4110 - State GPR Funds -                       -                     -                            -                           -                            -                            19,063,605         19,063,605      
4120 - State SEG Funds -                       -                     -                            -                           -                            -                            23,189,200         23,189,200      
4130 - State Brownfield Site Asses. Grant 1,000,000        -                     -                            -                           -                            1,000,000             1,000,000           1,000,000        
4140 - Revenue-Loan Repayments Principal -                       -                     -                            -                           -                            -                            (44,435)              -                       
4145 - State Loan Repayments 270,000           -                     -                            -                           -                            270,000                269,614              1,334,619        
4150 - Bond Servicing Fees 50,000             -                     -                            -                           -                            50,000                  7,150                  7,150               
4170 - Revenue-Other Income 48,000             -                     -                            -                           -                            48,000                  254,170              254,170           
4180 - Loan Origination Fees 100,000           -                     -                            -                           -                            100,000                10,500                10,500             
4185 - Sponsorship Contributions 5,000               -                     -                            -                           -                            5,000                    -                         200,000           

Total 6,473,000        -                     -                            -                           -                            6,473,000             44,233,662         45,400,060      

Expenditures
Programs

6600 - Capacity Building Grants 300,000           124,500         40,000                  -                           164,500                464,500                25,200                500,000           
6610 - Business Expansion & Retention -                       -                     -                            -                           -                            -                            2,328,229           2,408,229        
6620 - Workforce Training Grants 500,000           883,800         214,100                -                           1,097,900             1,597,900             228,443              1,000,000        
6676 - Regional Revolving Loan Fund Expansion -                       -                     260,000                300,000                560,000                560,000                -                         1,050,000        
6680 - Community Development Investment Grants 4,500,000        25,000           -                            -                           25,000                  4,525,000             100,867              140,867           
6695 - Commerce - Other State -                       -                     -                            -                           -                            -                            5,000                  5,000               
6710 - Brownfield Site Assesment Grants 1,000,000        522,000         1,114,800             -                           1,636,800             2,636,800             239,604              1,250,000        
6720 - Brownfield Program Grants 3,500,000        5,705,000      550,400                -                           6,255,400             9,755,400             1,983,795           3,500,000        
6740 - Training/Tech Assist. WEDC Funds -                       -                     -                            -                           -                            -                            -                         -                       
6750 - DOA - Clean Energy Manufacturing RLF 5,000,000        -                     -                            -                           -                            5,000,000             -                         -                       
7xxx - Capital purchases -                       -                     -                            42,000                  42,000                  42,000                  39,446                -                       
Idled Sites Program 3,000,000        -                     -                            -                           -                            3,000,000             -                         -                       

Total Programs 17,800,000      7,260,300      2,179,300             342,000                9,781,600             27,581,600           4,950,583           9,854,095        

Partnerships
5160 - Regional Economic Development Orgs 700,000           356,100         -                            -                           356,100                1,056,100             591,321              800,000           

Payroll and Benefits
6000 - Benefits- Health Insurance 348,207           -                     -                            -                           -                            348,207                279,885              305,400           
6010 - Benefits- Life Insurance 1,925               -                     -                            -                           -                            1,925                    1,449                  1,500               
6015 - Benefits-Retirement 108,156           -                     -                            -                           -                            108,156                89,692                92,600             
6020 - Benefits- Payroll Taxes 124,408           -                     -                            -                           -                            124,408                108,753              110,800            
6025 - Benefits Other 820                  -                     -                            -                           -                            820                       14,018                15,300             
6040 - Merit/Incentives -                       -                     -                            -                           -                            -                            33,000                36,100             
6045 - Employee Recruitment 750                  -                     -                            -                           -                            750                       -                         100                  
6050 - Compensation- Salary 1,626,272        -                     -                            -                           -                            1,626,272             1,415,070           1,467,700        
6055 - Professional Development 65,000             -                     -                            -                           -                            65,000                  34,265                37,500             

Total Payroll and Benefits 2,275,538        -                     -                            -                           -                            2,275,538             1,976,132           2,067,000        

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Economic & Community Development - 3000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

Operating and General
5400 - Extended Enterprise 325,000           -                     -                            1,250,000             1,250,000             1,575,000             272,265              272,265           
6057 - Research & Marketing Tools 110,000            -                     -                            -                           -                            110,000                61,991                58,200             
6110 - Office Expense- Telecommunications -                       -                     -                            -                           -                            -                            9,533                  9,600               
6120 - Office Expense- Other 1,800               -                     -                            -                           -                            1,800                    644                     800                  
6130 - Office Expense- Postage & Delivery 700                  -                     -                            -                           -                            700                       232                     400                  
6150 - Office Expense- Rent -                       -                     -                            -                           -                            -                            124,485              135,900           
6200 - Professional Fees- Consulting Fees 214,500           -                     -                            -                           -                            214,500                336,918              367,600           
6220 - Professional Fees- Other Services -                       -                     -                            -                           -                            -                            65                       200                  
6236 - Print Material Production 1,000               -                     -                            -                           -                            1,000                    -                         100                  
6245 - Dues, Subscriptions, and Memberships 9,270               -                     -                            -                           -                            9,270                    1,669                  1,900               
6250 - Video Production 2,500               -                     -                            -                           -                            2,500                    1,867                  2,100               
6310 - Repairs & Maintenance- Automobiles 3,000               -                     -                            -                           -                            3,000                    326                     500                  
6320 - Supplies & Equipment- Computer Supplies 1,000               -                     -                            -                           -                            1,000                    831                     1,100               
6360 - Supplies & Equipment- Office Supplies 5,000               -                     -                            -                           -                            5,000                    5,036                  5,600               
6370 - Supplies & Equipment- Software Purchase 2,000               -                     -                            -                           -                            2,000                    110                     200                  
6375 - Events and Conferences -                       -                     -                            -                           -                            -                            2,148                  2,400               
6380 - Travel- Lodging 42,000             -                     -                            -                           -                            42,000                  34,249                37,500             
6390 - Travel - Meals 15,000             -                     -                            -                           -                            15,000                  13,383                14,700             
6410 - Travel - Other 2,000               -                     -                            -                           -                            2,000                    2,647                  3,000               
6430 - Travel - Transportation 120,000           -                     -                            -                           -                            120,000                97,340                104,600           

Total Operating and General 854,770           -                     -                            1,250,000             1,250,000             2,104,770             965,738              1,018,665        

6799 - Loan Loss Reserve and Forgivable Loans 7,100,000        -                     -                            -                           -                            7,100,000             -                         -                       

Total Expenditures 28,730,308$    7,616,400$    2,179,300$           1,592,000$           11,387,700$          40,118,008$         8,483,774$         13,739,760$    

Loans are not considered to be expenditures, but do constitute a use of funds.
Loans Proposed

11xx - Business Opportunity Loan Fund 10,000,000      1,958,600      1,600,000             -                           3,558,600             13,558,600           4,067,000           18,050,000      
11xx - Impact Loan Program - Forgivable Loans 7,000,000        -                     -                            -                           -                            7,000,000             3,054,000           18,050,000      
Total Loans 17,000,000      1,958,600      1,600,000             -                           3,558,600             20,558,600           7,121,000           36,100,000      
Less: Loan Loss Reserve (included above) (7,100,000)       -                     -                            -                           -                            (7,100,000)            -                         -                       

Net additional funding for loans 9,900,000        1,958,600      1,600,000             -                           3,558,600             13,458,600           7,121,000           36,100,000      

Total Appropriation 38,630,308$    9,575,000$    3,779,300$           1,592,000$           14,946,300$         53,576,608$         15,604,774$       49,839,760$    
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Division	
  of	
  Entrepreneurship	
  and	
  Innovation	
  

Mission	
  
The	
  mission	
  of	
  the	
  Entrepreneurship	
  and	
  Innovation	
  division	
  is	
  to	
  drive	
  Wisconsin’s	
  startup	
  and	
  
emerging	
  growth	
  businesses	
  by	
  integrating	
  a	
  system	
  of	
  increased	
  deal	
  flow,	
  entrepreneurial	
  
development/support	
  networks,	
  and	
  access	
  to	
  early	
  stage	
  capital	
  and	
  investment	
  incentives.	
  
	
  
Goals	
  
In	
  FY14,	
  the	
  E&I	
  Division	
  intends	
  to	
  accomplish	
  the	
  following	
  goals:	
  

• Support	
  the	
  development	
  of	
  high	
  potential	
  businesses	
  across	
  industries	
  and	
  throughout	
  the	
  
state	
  

• Increase	
  the	
  amount	
  of	
  seed,	
  early	
  stage	
  and	
  expansion	
  capital	
  in	
  Wisconsin	
  
• Provide	
  support	
  in	
  developing	
  	
  proof	
  of	
  concept	
  initiatives	
  that	
  advance	
  R&D	
  to	
  

commercialization	
  

Key	
  Performance	
  Indicators	
  

KPI	
   Metric	
  
Assist	
  4	
  communities/regional	
  entities	
  or	
  
university	
  affiliated	
  organizations	
  in	
  launching	
  
seed	
  funding	
  

Determined	
  by	
  the	
  number	
  of	
  signed/contracted	
  
commitments	
  for	
  Capital	
  Catalyst	
  approved	
  in	
  
FY14	
  as	
  uploaded	
  in	
  Salesforce	
  

Assist	
  4	
  communities/regional	
  entities,	
  thematic	
  
entities	
  (i.e.	
  VETransfer,	
  Water	
  Council)	
  or	
  
university	
  affiliated	
  organizations	
  with	
  launching	
  
seed	
  accelerators	
  based	
  on	
  lean	
  startup	
  or	
  other	
  
innovative	
  business	
  modeling	
  concepts	
  	
  

Determined	
  by	
  the	
  number	
  of	
  signed/contracted	
  
commitments	
  for	
  Seed	
  Accelerator	
  Program	
  
approved	
  in	
  FY14	
  as	
  uploaded	
  in	
  Salesforce	
  

Support	
  the	
  generation	
  of	
  60	
  business	
  startups	
  
through	
  WEDC	
  programs	
  and	
  partnership	
  funding	
  
	
  

Determined	
  by	
  reports	
  generated	
  through	
  Capital	
  
Catalyst,	
  Seed	
  Accelerator,	
  WWBIC	
  and	
  CTC	
  
(formerly	
  WEN)	
  and	
  as	
  uploaded	
  in	
  SalesForce	
  

Provide	
  $10,700,000	
  in	
  financing	
  support	
  to	
  seed	
  
and	
  early	
  stage	
  companies	
  through	
  WEDC	
  and	
  
partnership	
  programs;	
  and	
  an	
  additional	
  
$1,060,000	
  to	
  support	
  partner	
  operations	
  	
  

Tracked	
  in	
  Salesforce	
  by	
  jobs	
  impacted	
  on	
  signed	
  
contracts	
  (this	
  metric	
  should	
  probably	
  be	
  
mandatory	
  for	
  all	
  divisions)	
  

1507	
  businesses	
  assisted	
  through	
  E&I	
  	
  and	
  
partner	
  direct	
  financial	
  and	
  technical	
  assistance	
  	
  

Determined	
  by	
  reports	
  generated	
  through	
  E&I	
  
programs,	
  WWBIC	
  and	
  CTC	
  (formerly	
  WEN)	
  and	
  as	
  
uploaded	
  in	
  Salesforce	
  

Achieve	
  10:1	
  in	
  leveraged	
  capital	
  through	
  E&I	
  
financial	
  programs	
  

Tracked	
  in	
  Salesforce	
  by	
  partner	
  reports	
  and	
  WEDC	
  
data	
  

Through	
  WEDC	
  programs	
  and	
  partners,	
  create	
  
425	
  new	
  jobs	
  	
  

Tracked	
  in	
  Salesforce	
  by	
  jobs	
  impacted	
  provided	
  
through	
  reports	
  on	
  programs	
  and	
  partner	
  
contractual	
  obligations	
  

	
  

Operating	
  Plan	
  

In	
  FY14,	
  E&I	
  will	
  accomplish	
  its	
  mission	
  and	
  goals	
  by	
  delivering	
  the	
  following	
  programs.	
  Detailed	
  
operating	
  procedures	
  on	
  WEDC	
  programs	
  can	
  be	
  found	
  in	
  the	
  program	
  guidelines	
  manual.	
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Programs	
  

Capital	
  Catalyst	
  Program	
  
Description	
   Provides	
  matching	
  funds	
  to	
  communities/regional	
  entities	
  or	
  

university	
  affiliations	
  to	
  create	
  seed	
  funding	
  for	
  local,	
  regional	
  and	
  
international	
  entrepreneurs	
  and	
  for	
  R&D	
  to	
  commercialization	
  
activities.	
  Primary	
  focus	
  will	
  be	
  on	
  mid-­‐size	
  communities.	
  

Budget	
  	
   $1,000,000	
  
	
  

Expected	
  Outcomes	
  	
   • Fund	
  4	
  seed	
  funds	
  
• Financing	
  through	
  program	
  supports	
  10	
  startups	
  and	
  12	
  

emerging	
  growth	
  companies	
  
• Jobs	
  impacted	
  =	
  45	
  
• Maintain	
  an	
  average	
  co-­‐investment	
  ratio	
  of	
  1:1	
  and	
  a	
  further	
  

leverage	
  ratio	
  from	
  company	
  financing	
  of	
  3:1	
  
	
  

Seed	
  Accelerator	
  Program	
  
Description	
   Provides	
  matching	
  funds	
  to	
  communities/regional	
  entities,	
  thematic	
  

organizations	
  or	
  university	
  affiliations	
  to	
  launch	
  seed	
  accelerators	
  
based	
  on	
  lean	
  startup	
  or	
  other	
  innovative	
  business	
  modeling	
  
concepts	
  for	
  local,	
  regional	
  and	
  international	
  entrepreneurs.	
  Funding	
  
based	
  on	
  at	
  least	
  one	
  class	
  per	
  accelerator	
  

Budget	
   $1,000,000	
  
Expected	
  Outcomes	
  	
   • Support	
  4	
  seed	
  accelerators	
  

• Support	
  25	
  business	
  startups/early	
  stage	
  companies	
  
• Maintain	
  an	
  average	
  co-­‐investment	
  ratio	
  of	
  1:1	
  
• Create	
  40	
  new	
  jobs	
  

	
  

Technology	
  Development	
  Loan	
  Program	
  
Description	
   WEDC’s	
  loan	
  funds	
  are	
  tailored	
  to	
  help	
  innovative	
  companies	
  with	
  

promising	
  economic	
  futures	
  clear	
  the	
  hurdles	
  associated	
  with	
  
bringing	
  new	
  technologies,	
  products,	
  and	
  concepts	
  to	
  market.	
  	
  
Funding	
  will	
  be	
  through	
  SSBCI	
  or	
  State	
  funds.	
  

Budget	
  	
   $6,000,000	
  
• $3,500,000	
  SSBCI	
  funding	
  
• $2,500,000	
  State	
  funding	
  

Expected	
  Outcomes	
  	
   • Achieve	
  leverage	
  of	
  3:1—5:1	
  
• Finance	
  20	
  companies	
  
• Reporting	
  on	
  above	
  average	
  wages,	
  leverage	
  and	
  jobs	
  

impact	
  
	
  

Entrepreneurial	
  Micro-­‐grant	
  Program	
  
Description	
   Provides	
  micro-­‐grants	
  to	
  UW-­‐Extension	
  clients	
  for	
  services	
  including	
  

SBIR/STTR	
  assistance,	
  business	
  and	
  commercialization	
  planning	
  and	
  
entrepreneurial	
  training.	
  	
  Micro-­‐grants	
  are	
  administered	
  by	
  the	
  
Center	
  for	
  Technology	
  Commercialization	
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Budget	
   $200,000	
  
Expected	
  Outcomes	
  	
   •	
  125	
  businesses	
  assisted	
  through	
  grant-­‐funded	
  services	
  

	
  
	
  

Qualified	
  New	
  Business	
  Venture	
  (QNBV)	
  Program	
  
Description	
   QNBV	
  program	
  certifies	
  companies	
  for	
  early	
  stage	
  investment	
  tax	
  

credits	
  for	
  angel	
  or	
  venture	
  fund	
  investors.	
  	
  
Budget	
  	
   $40,200,000	
  appropriation	
  for	
  tax	
  credits	
  
Expected	
  Outcomes	
  	
   • 10:1	
  leverage	
  

• Certify	
  40	
  companies	
  
• Annual	
  reporting	
  on	
  wage	
  average,	
  jobs,	
  capital	
  raised	
  
• Complete	
  reporting	
  by	
  June	
  30,	
  2014	
  for	
  calendar	
  year	
  2013	
  
• Net	
  job	
  creation	
  for	
  calendar	
  year	
  2013	
  =	
  150	
  

	
  

Staffing	
  

	
  
Vice	
  President	
  -­‐	
  Reports	
  to	
  the	
  COO.	
  Responsible	
  for	
  the	
  overall	
  direction	
  and	
  
management	
  of	
  the	
  Division	
  and	
  will	
  assure	
  execution	
  of	
  the	
  divisional	
  operating	
  plan.	
  
	
  
Technology	
  Investment	
  Manager	
  -­‐	
  Responsible	
  for	
  design,	
  negotiation,	
  and	
  
implementation	
  of	
  early-­‐stage	
  and	
  technology-­‐based	
  economic	
  development	
  and	
  
financing	
  programs	
  specifically	
  related	
  to	
  debt	
  financing	
  and	
  investor	
  tax	
  credits.	
  
Responsible	
  for	
  program	
  and	
  project	
  development,	
  public	
  outreach,	
  disseminate	
  
program	
  information	
  and	
  are	
  active	
  leaders	
  in	
  project-­‐related	
  work	
  groups	
  and	
  
committees.	
  
	
  
Entrepreneur	
  Program	
  Manager	
  –	
  Primary	
  liaison	
  between	
  the	
  E&I	
  team	
  and	
  partner	
  
networks,	
  	
  responsible	
  for	
  providing	
  management	
  support	
  to	
  deliver	
  and	
  oversee	
  
projects	
  to	
  meet	
  E&I	
  partner	
  objectives	
  and	
  manage	
  E&I	
  programs	
  focused	
  on	
  
community	
  startup	
  initiatives.	
  This	
  position	
  is	
  a	
  key	
  business	
  member	
  of	
  the	
  
Entrepreneurship	
  &	
  Innovation	
  project	
  team,	
  participates	
  in	
  program	
  and	
  project	
  
development,	
  disseminates	
  program	
  information	
  and	
  is	
  an	
  active	
  participant	
  in	
  
program-­‐related	
  work	
  groups	
  and	
  committees.	
  	
  	
  

Vice	
  President	
  

Entrepreneur	
  
Program	
  Manager	
  

Technology	
  
Invesment	
  Manager	
  

(2)	
  
Director	
  of	
  Global	
  
Capital	
  Strategies	
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Director	
  of	
  Global	
  Capital	
  Strategies	
  –	
  Responsible	
  for	
  developing	
  and	
  implementing	
  
policies	
  and	
  initiatives	
  that	
  increase	
  the	
  amount	
  of	
  growth	
  capital	
  in	
  the	
  State	
  of	
  
Wisconsin.	
  	
  This	
  includes	
  working	
  with	
  foreign	
  and	
  domestic	
  sources	
  of	
  capital	
  to	
  
support	
  the	
  activity	
  of	
  Wisconsin's	
  entrepreneurs	
  and	
  to	
  identify	
  partners,	
  opportunities	
  
and	
  vehicles	
  for	
  expanding	
  cross	
  border	
  investment.	
  	
  
	
  
	
  

Financial	
  Snapshot	
  

FY14	
  E&I	
  Budget	
  

Operational	
  Expenses	
   $250,467	
  

Payroll/Benefits	
   $545,094	
  

Partnerships	
   $1,060,000	
  

Program	
  Aids*	
   $8,000,200	
  

TOTAL	
   $9,855,761	
  

*$3.5m	
  of	
  program	
  aids	
  come	
  from	
  federal	
  SSBCI	
  funds	
  

	
   	
   	
   	
   Key	
  Strategic	
  Partnerships	
  

Wisconsin	
  Women’s	
  Business	
  Initiative	
  Corporation	
  (WWBIC)	
  
Description	
   WWBIC	
  is	
  a	
  statewide	
  economic	
  development	
  corporation	
  that	
  

provides	
  quality	
  business	
  education	
  and	
  financing	
  to	
  Wisconsin’s	
  
entrepreneurs	
  and	
  small	
  business	
  owners.	
  WWBIC	
  provides	
  services	
  
to	
  help	
  entrepreneurs	
  launch	
  and	
  expand	
  small	
  businesses.	
  
Expanded	
  service	
  now	
  includes	
  rural	
  Wisconsin	
  
Partnership	
  Activity:	
  Provide	
  micro-­‐lending	
  financing	
  to	
  startups	
  and	
  
early	
  stage	
  companies.	
  Focus	
  on	
  minority,	
  women	
  and	
  rural	
  
businesses.	
  Provides	
  financing	
  to	
  businesses	
  not	
  met	
  by	
  WEDC	
  
programs	
  

Budget	
   $350,000	
  
Expected	
  Outcomes	
  	
   • Create	
  300	
  jobs	
  

• Retain	
  500	
  jobs	
  
• Provide	
  at	
  least	
  $2.5m	
  in	
  financing	
  

o Expand	
  rural	
  commitments	
  and	
  finance	
  $500k	
  	
  in	
  
loans	
  to	
  rural	
  early	
  stage	
  companies	
  

• Finance	
  25	
  startups	
  
	
  

Center	
  for	
  Technology	
  Commercialization	
  (CTC)	
  
Formerly	
  Wisconsin	
  Entrepreneurs	
  Network	
  (WEN)	
  

Description	
   The	
  Center	
  for	
  Technology	
  Commercialization,	
  formerly	
  
WEN,	
  provides	
  entrepreneurs	
  with	
  access	
  to	
  a	
  statewide	
  network	
  of	
  
resources	
  and	
  expertise,	
  identifies	
  high-­‐potential	
  entrepreneurs	
  and	
  
helps	
  move	
  their	
  businesses	
  forward,	
  facilitates	
  collaboration	
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between	
  entrepreneurs	
  and	
  between	
  organizations	
  that	
  assist	
  
entrepreneurs,	
  and	
  helps	
  create	
  and	
  grow	
  minority-­‐owned	
  
businesses	
  
Partnership	
  Activity:	
  Implementation	
  of	
  statewide	
  lean	
  startup	
  
business	
  training	
  through	
  SBDC’s	
  and	
  seed	
  accelerator,	
  train	
  the	
  
trainer.	
  Administration	
  of	
  grants	
  to	
  serve	
  financing	
  business	
  startups	
  
and	
  driving	
  R&D	
  to	
  commercialization	
  activities	
  

Budget	
  	
  	
   $400,000	
  
Expected	
  Outcomes	
  	
   • 275	
  businesses	
  assisted	
  from	
  counseling	
  

• Jobs	
  created	
  =	
  40	
  
• Job	
  retained	
  =	
  15	
  

	
  

Wisconsin	
  Technology	
  Council	
  (WTC)	
  
Including	
  Wisconsin	
  Angel	
  Network	
  (WAN)	
  

Description	
   The	
  Wisconsin	
  Technology	
  Council	
  is	
  the	
  science	
  and	
  technology	
  
advisor	
  to	
  the	
  Governor	
  and	
  the	
  Legislature.	
  Wisconsin	
  Angel	
  
Network’s	
  mission	
  is	
  to	
  build	
  angel	
  network	
  capital	
  capacity	
  
throughout	
  Wisconsin	
  in	
  order	
  to	
  increase	
  the	
  number	
  and	
  amount	
  
of	
  seed-­‐stage	
  equity	
  investments	
  in	
  Wisconsin	
  companies.	
  
Partnership	
  Activity:	
  Provide	
  local	
  support	
  for	
  increasing	
  seed,	
  early	
  
stage	
  and	
  expansion	
  stage	
  financing.	
  Collaboration	
  with	
  
International	
  

Budget	
  	
   $310,000	
  
Expected	
  Outcomes	
   • 50	
  businesses	
  attending	
  Entrepreneurs	
  Edge	
  meetings	
  

• 200	
  companies	
  attending	
  Early	
  Stage	
  Symposium	
  and	
  
Entrepreneurs	
  Conference	
  (Not	
  Service	
  Providers)	
  

• 2	
  additional	
  state	
  angel	
  groups	
  
• Conduct	
  5	
  angel	
  investing	
  seminars	
  

	
  

Milestones	
   	
  

1. Quantitative	
  Milestones	
  	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Assist	
  4	
  entities	
  with	
  
launching	
  Capital	
  
Catalyst	
  

1	
   1	
   1	
   1	
  

Assist	
  4	
  entities	
  with	
  
launching	
  seed	
  
accelerators	
  

0	
   1	
   2	
   1	
  

Generate	
  425	
  jobs	
   100	
   100	
   110	
   115	
  
Generate	
  60	
  startups	
   10	
   15	
   20	
   15	
  
Provide	
  $10.7m	
  in	
  
financing	
  (WEDC	
  +	
  
Partners)	
  

$2m	
   $2m	
   $3m	
   $3.7m	
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2. Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Expand	
  Capital	
  
Catalyst	
  
Program	
  

Meetings	
  w/	
  
potential	
  applicants.	
  	
  
Analyze	
  reports	
  
from	
  existing	
  
programs	
  

Execute	
  additional	
  
contracts;	
  evaluate	
  
FY13	
  results.	
  Define	
  
key	
  communities	
  
and	
  stakeholders	
  
for	
  implementation	
  
and	
  matching	
  funds.	
  
Analyze	
  reports	
  
from	
  existing	
  
programs	
  

Execute	
  new	
  
contracts	
  with	
  
FY13	
  recipients.	
  
Analyze	
  reports	
  
from	
  existing	
  
programs	
  

Evaluate	
  program	
  
performance;	
  
suggest	
  needed	
  
program	
  revisions	
  	
  
Formulate	
  FY15	
  
plan.	
  Analyze	
  
reports	
  from	
  
existing	
  programs	
  

Expand	
  Seed	
  
Accelerator	
  
Program	
  

Meetings	
  w/	
  
potential	
  applicants.	
  
Develop	
  strategy	
  on	
  
regional	
  
implementation.	
  
Analyze	
  reports	
  
from	
  existing	
  
programs	
  

Execute	
  additional	
  
contracts;	
  evaluate	
  
FY13	
  results.	
  
Identify	
  program	
  
managers	
  and	
  
implement	
  lean	
  
startup	
  training	
  
through	
  CTC.	
  
Analyze	
  reports	
  
from	
  existing	
  
programs	
  

Execute	
  new	
  
contracts	
  with	
  
FY13	
  recipients.	
  
Evaluate	
  
opportunities	
  in	
  
thematic	
  seed	
  
accelerator	
  areas,	
  
i.e.	
  energy,	
  dairy	
  
(work	
  with	
  BID)	
  .	
  
Analyze	
  reports	
  
from	
  existing	
  
programs	
  

Evaluate	
  program	
  
performance;	
  
suggest	
  needed	
  
program	
  revisions	
  
Formulate	
  FY15	
  
plan.	
  Analyze	
  
reports	
  from	
  
existing	
  programs	
  

Manage	
  Partner	
  
Relationships	
  

Meet	
  quarterly	
  with	
  
existing	
  partners;	
  
evaluate	
  gaps	
  in	
  
services.	
  Analyze	
  
deliverables	
  

Meet	
  quarterly	
  with	
  
existing	
  partners;	
  
consider	
  additional	
  
service	
  providers.	
  
Analyze	
  deliverables	
  

Meet	
  with	
  
partners	
  to	
  
develop	
  
deliverables	
  for	
  
ensuing	
  year.	
  
Analyze	
  current	
  
deliverables	
  
	
  
	
  
	
  
	
  
	
  

Draft	
  and	
  execute	
  
partner	
  contracts	
  
for	
  ensuing	
  year.	
  
Analyze	
  current	
  
deliverables	
  

Manage	
  QNBV	
  
Program	
  

Promote	
  calendar	
  
year	
  12	
  annual	
  
report.	
  Work	
  with	
  
WAN	
  throughout	
  
year	
  on	
  promotion	
  
of	
  program.	
  	
  
Participate	
  in	
  Pearl	
  
replacement	
  
software	
  

Work	
  with	
  
Underwriting	
  to	
  
shorten	
  processing	
  
time	
  to	
  4	
  weeks	
  and	
  
under.	
  Analyze	
  
application	
  process.	
  
	
  

Develop	
  
statewide	
  
company	
  
promotional	
  
database	
  based	
  
off	
  of	
  QNBV	
  in	
  
conjunction	
  with	
  
investment	
  capital	
  
goals	
  

Compile	
  data	
  for	
  
calendar	
  year	
  
2013	
  report.	
  
Complete	
  annual	
  
report	
  with	
  
Marketing	
  by	
  June	
  
1	
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Manage	
  
Technology	
  
Development	
  
Loan	
  Portfolio	
  

Analyze	
  loan	
  
process	
  and	
  
amendment	
  
procedures.	
  
Recommend	
  
improvements.	
  
Engage	
  with	
  existing	
  
customers	
  
	
  

Move	
  forward	
  with	
  
implementable	
  
improvements.	
  
Focus	
  on	
  closing	
  CY	
  
business.	
  Actively	
  
monitor	
  portfolio	
  

Performance	
  
reporting	
  for	
  
SSBCI	
  and	
  TDL	
  
recipients.	
  Annual	
  
report	
  to	
  WHEDA	
  
for	
  SSBCI	
  funding.	
  
Actively	
  monitor	
  
portfolio	
  

Evaluate	
  and	
  
compare	
  metrics	
  
of	
  SSBCI	
  and	
  TDL	
  
funding	
  sources.	
  
Produce	
  report	
  of	
  
meaningful	
  
findings.	
  Attend	
  
SSBCI	
  training	
  

Increase	
  
Investment	
  
Capital	
  	
  

Acquire	
  
benchmarking	
  
software	
  and	
  build	
  
marketing	
  collateral.	
  
	
  If	
  VC	
  funding	
  goes	
  
through,	
  develop	
  
fund	
  mgmt.	
  criteria	
  
for	
  RFP	
  

Conduct	
  Investment	
  
Trade	
  Mission	
  to	
  
Europe.	
  	
  Develop	
  
company	
  promotion	
  
database.	
  VC	
  
funding:	
  develop	
  
reporting	
  to	
  meet	
  
requirements	
  of	
  
legislature.	
  Manage	
  
funding	
  mechanism	
  
to	
  Fund	
  Manager	
  

Host	
  follow-­‐up	
  
visits	
  from	
  
European	
  venture	
  
firms.	
  	
  Build	
  
company	
  
promotion	
  
marketing	
  
collateral.	
  Trade	
  
Venture	
  to	
  China.	
  
Reporting	
  on	
  VC	
  
activities	
  

Begin	
  active	
  
promotion	
  of	
  
companies	
  and	
  
clusters	
  to	
  
selected	
  venture	
  
firms.	
  	
  Trade	
  
venture	
  to	
  
Europe.	
  
Reporting	
  on	
  VC	
  
activities	
  

Innovation	
  
Conference	
  
Planning	
  

Develop	
  conference	
  
framework	
  and	
  
partner	
  
identification	
  

Contract	
  with	
  
conference	
  
planning	
  firm	
  

Finalize	
  
conference	
  
agenda	
  and	
  
speakers	
  

Host	
  Innovation	
  
conference	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Entrepreneurship & Innovation - 2000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Account No. and Name  Budget  Contracts  Commitments  Expenditures  Fund Balance  Appropriation  Year-to-date Budget
 Revenues 

4009 - Federal - SSBCI 3,500,000$      -$                   -$                        -$                        -$                        3,500,000$         3,500,000$       3,500,000$      
4010 - Federal - CDBG -                       -                     -                          -                          -                          -                          125,000            125,000           
4110 - State GPR Funds -                       -                     -                          -                          -                          -                          6,221,297         6,221,297        
4145 - State Loan Repayments 169,000           -                     -                          -                          -                          169,000              198,260            376,072           
4170 - Revenue-Other Income -                       -                     -                          -                          -                          -                          27,020              27,020             
4180 - Loan Origination Fees 70,000             -                     -                          -                          -                          70,000                70,149              61,949             

Total 3,739,000        -                     -                          -                          -                          3,739,000           10,141,726       10,311,338       

Expenditures
Programs

6630 - Seed Accelerator Program 1,000,000        50,000           -                          -                          50,000                1,050,000           300,000            1,000,000        
6650 - Capital Catalyst Program 1,000,000        25,000           500,000              -                          525,000              1,525,000           225,000            900,000           
6xxx - Entreprenuer Micro Grant Program 200,000           -                     -                          -                          -                          200,000              -                        -                       

Total Programs 2,200,000        75,000           500,000              -                          575,000              2,775,000           525,000            1,900,000        

Partnerships
5120 - WWBIC 350,000           -                     -                          -                          -                          350,000              229,167            250,000           
5130 - WEN (CTC) 400,000           514,000         -                          -                          514,000              914,000              200,000            300,000           
5140 - Wisconsin Technology Council 310,000           412,500         -                          -                          412,500              722,500              284,167            310,000           

Total Partnerships 1,060,000        926,500         -                          -                          926,500              1,986,500           713,333            860,000           

Payroll and Benefits
6000 - Benefits- Health Insurance 39,393             -                     -                          -                          -                          39,393                33,258              36,300             
6010 - Benefits- Life Insurance 67                    -                     -                          -                          -                          67                       314                   300                  
6015 - Benefits-Retirement 29,537             -                     -                          -                          -                          29,537                24,037              24,900             
6020 - Benefits- Payroll Taxes 33,108             -                     -                          -                          -                          33,108                29,088              30,300             
6025 - Benefits Other 206                  -                     -                          -                          -                          206                     126                   100                  
6040 - Merit/Incentives -                       -                     -                          -                          -                          -                          8,000                8,700               
6050 - Compensation- Salary 432,783           -                     -                          -                          -                          432,783              383,803            398,600           
6055 - Professional Development 10,000             -                     -                          -                          -                          10,000                3,207                3,500               

Total Payroll and Benefits 545,094           -                     -                          -                          -                          545,094              481,833            502,700           

Operating and General
6057 - Research & Marketing Tools 40,000             -                     -                          -                          -                          40,000                3,500                -                       
6110 - Office Expense- Telecommunications -                       -                     -                          -                          -                          -                          2,426                2,500               
6150 - Office Expense- Rent -                       -                     -                          -                          -                          -                          28,528              31,100             
6220 - Professional Fees- Other Services -                       -                     -                          -                          -                          -                          120                   100                  
6236 - Print Material Production 10,767             -                     -                          -                          -                          10,767                -                        -                       
6245 - Dues, Subscriptions, and Memberships 4,800               -                     -                          -                          -                          4,800                  1,168                1,300               
6260 - Software Services 38,000             -                     -                          -                          -                          38,000                -                        -                       
6360 - Supplies & Equipment- Office Supplies 5,000               -                     -                          -                          -                          5,000                  454                   -                       
6375 - Events and Conferences 75,000             -                     -                          -                          -                          75,000                21,791              23,800             
376 - Sponsorships 50,000             -                     -                          -                          -                          50,000                -                        -                       

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Entrepreneurship & Innovation - 2000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

 Account No. and Name  Budget  Contracts  Commitments  Expenditures  Fund Balance  Appropriation  Year-to-date Budget

Funding from Carryforward for

6380 - Travel- Lodging 7,600               -                     -                          -                          -                          7,600                  6,105                6,700               
6390 - Travel - Meals 4,800               -                     -                          -                          -                          4,800                  2,085                2,300               
6410 - Travel - Other 500                  -                     -                          -                          -                          500                     182                   200                  
6430 - Travel - Transportation 14,000             -                     -                          -                          -                          14,000                13,686              14,900             

Total Operating and General 250,467           -                     -                          -                          -                          250,467              80,045              82,900             

6799 - Loan Loss Reserve and Forgivable Loans 600,000           -                     -                          -                          -                          600,000              -                        -                       

Total Expenditures 4,655,561$      1,001,500$    500,000$            -$                        1,501,500$         6,157,061$         1,800,211$       3,345,600$      

Loans are not considered to be expenditures, but do constitute a use of funds.
Loans Proposed

1xxx - Technology Development Loans--State 2,500,000        292,000         1,400,000           -                          1,692,000           4,192,000           1,771,000         3,000,000        
1xxx - Technology Development Loans--SSBCI 3,500,000        -                     -                          -                          -                          3,500,000           3,625,000         5,000,000        
Total Loans 6,000,000        292,000         1,400,000           -                          1,692,000           7,692,000           5,396,000         8,000,000        
Less: Loan Loss Reserve (included above) (600,000)          -                     -                          -                          -                          (600,000)             -                        -                       

Net additional funding for loans 5,400,000        292,000         1,400,000           -                          1,692,000           7,092,000           5,396,000         8,000,000        

Total Appropriation 10,055,561$    1,293,500$    1,900,000$         -$                        3,193,500$         13,249,061$       7,196,211$       11,345,600$     
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WISCONSIN ECONOMIC DEVELOPMENT CORPORATION
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Division	
  of	
  International	
  Business	
  Development	
  

Mission	
  

The	
  mission	
  of	
  the	
  International	
  and	
  Business	
  Development	
  division	
  is	
  to	
  accelerate	
  Wisconsin	
  exports	
  
and	
  foreign	
  direct	
  investment	
  by	
  expanding	
  international	
  markets,	
  enhancing	
  export	
  assistance	
  
resources	
  in	
  the	
  state,	
  and	
  promoting	
  Wisconsin	
  as	
  a	
  destination	
  for	
  foreign	
  investment.	
  
	
  

Goals	
  	
  

In	
  FY14,	
  the	
  Division	
  of	
  International	
  Business	
  Development	
  intends	
  to	
  accomplish	
  the	
  following	
  goals:	
  	
  

• Develop	
  and	
  deploy	
  new-­‐to-­‐export	
  programming	
  to	
  increase	
  the	
  number	
  of	
  Wisconsin	
  firms	
  
exporting	
  

• Align	
  in-­‐country	
  representation	
  with	
  Wisconsin	
  target	
  markets	
  by	
  implementing	
  and	
  deploying	
  a	
  
Global	
  Network	
  

• Execute	
  trade	
  enhancing	
  projects	
  in	
  Wisconsin’s	
  strategic	
  markets	
  to	
  increase	
  our	
  state’s	
  
exports	
  and	
  market	
  share	
  in	
  priority	
  markets	
  

	
  

Key	
  Performance	
  Indicators	
  

The	
  success	
  of	
  our	
  goals	
  is	
  measured	
  according	
  to	
  the	
  following	
  Key	
  Performance	
  Indicators:	
  

KPI	
   Metric	
  
Double	
  state	
  exports	
  by	
  end	
  of	
  2015	
  with	
  
an	
  average	
  annually	
  increase	
  of	
  8.7%	
  

As	
  reported	
  by	
  Global	
  Trade	
  Information	
  Services	
  
	
  
Baseline:	
  	
  
2009:	
  16.7	
  billion	
  
Status:	
  
2010:	
  $19.8	
  billion	
  
2011:	
  $22.1	
  billion	
  	
  
2012:	
  $23.1	
  billion	
  

Increase	
  the	
  number	
  of	
  known	
  
companies	
  exporting	
  from	
  Wisconsin	
  
locations	
  annually	
  by	
  3-­‐5%,	
  with	
  a	
  total	
  
increase	
  of	
  20%	
  by	
  2016	
  
	
  

As	
  reported	
  by	
  the	
  Office	
  of	
  Trade	
  and	
  Industry	
  
Information,	
  International	
  Trade	
  Administration,	
  U.S.	
  
Department	
  of	
  Commerce,	
  with	
  sources	
  including	
  
information	
  from	
  the	
  U.S.	
  Department	
  of	
  Commerce’s	
  
International	
  Trade	
  Administration,	
  Bureau	
  of	
  the	
  Census,	
  
and	
  Bureau	
  of	
  Economic	
  Analysis	
  
	
  
Baseline:	
  
2009	
  -­‐	
  6,473	
  companies	
  exported	
  from	
  Wisconsin	
  locations	
  
Status:	
  	
  
2010	
  -­‐	
  6,847	
  companies	
  exported	
  from	
  Wisconsin	
  locations	
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Increase	
  Wisconsin’s	
  exports	
  as	
  a	
  
percentage	
  of	
  Manufacturing	
  /	
  
Mining/Farming	
  (MMF)	
  Gross	
  State	
  
Product	
  to	
  51%	
  by	
  2016	
  

Calculated	
  by	
  dividing	
  the	
  MMF	
  GSP	
  as	
  reported	
  by	
  the	
  
U.S.	
  Department	
  of	
  Commerce	
  Bureau	
  of	
  Economic	
  
Analysis	
  (2011	
  is	
  the	
  most	
  recent	
  data	
  available)	
  by	
  the	
  
state	
  export	
  figure	
  reported	
  by	
  Global	
  Trade	
  Information	
  
Service	
  
	
  
Baseline:	
  
2010:	
  38.84%	
  
Status:	
  
2011:	
  39.45%	
  	
  
	
  

Deliver	
  ExporTech™	
  to	
  60	
  new-­‐to-­‐export	
  
and/or	
  new-­‐to-­‐market	
  companies	
  in	
  FY14	
  

Reported	
  by	
  WMEP	
  on	
  quarterly	
  partner	
  reporting	
  

Deliver	
  financial	
  assistance	
  to	
  61	
  
Wisconsin	
  businesses	
  to	
  aid	
  in	
  export	
  
expansion	
  efforts	
  in	
  FY14	
  

Reported	
  quarterly	
  by	
  the	
  Global	
  Businesses	
  Development	
  
Program	
  grant	
  reporting	
  and	
  on	
  Salesforce	
  

Deliver	
  substantive	
  technical	
  export	
  
assistance	
  to	
  140	
  Wisconsin	
  businesses	
  in	
  
FY14	
  

Tracked	
  and	
  reported	
  on	
  Salesforce	
  

Execute	
  6	
  trade	
  projects	
  in	
  WEDC’s	
  
priority	
  markets	
  that	
  result	
  in	
  an	
  increase	
  
of	
  Wisconsin	
  exports	
  in	
  FY14	
  

Results	
  tracked	
  and	
  reported	
  from	
  participant	
  evaluations	
  

	
  

Operating	
  Plan	
  

In	
  FY14,	
  IBD	
  will	
  accomplish	
  its	
  mission	
  and	
  goals	
  by	
  delivering	
  the	
  following	
  programs.	
  	
  Specific	
  
operating	
  guidelines	
  can	
  be	
  found	
  in	
  the	
  program	
  guidelines	
  manual.	
  

ExporTechTM	
  –	
  Export	
  Accelerator	
  

Description	
   Provides	
  up	
  to	
  50%	
  matching	
  funds	
  for	
  eligible	
  companies	
  to	
  
participate	
  in	
  ExporTechTM	
  in	
  order	
  to	
  develop	
  an	
  export	
  marketing	
  
plan	
  and	
  target	
  export	
  markets	
  more	
  strategically	
  

Budget	
  (non-­‐staff	
  expenses)	
   $142,500	
  

Expected	
  Outcomes	
  	
   • Deliver	
  ExporTech	
  programing	
  to	
  60	
  new-­‐to-­‐export	
  and/or	
  
new-­‐to-­‐market	
  companies	
  

• Average	
  new	
  export	
  sales	
  between	
  $170,000	
  -­‐	
  
$500,000/company	
  within	
  9-­‐12	
  months	
  of	
  graduation	
  from	
  the	
  
program	
  (above	
  national	
  average)	
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Global	
  Business	
  Development	
  Program	
  
Description	
   The	
  Global	
  Business	
  Development	
  Program	
  (GBDP)	
  consists	
  of	
  three	
  

grant	
  components,	
  the	
  Export	
  Education	
  Grant	
  (EEG),	
  the	
  
International	
  Market	
  Access	
  Grant	
  (IMAG),	
  and	
  the	
  Collaborative	
  
Market	
  Access	
  Grant	
  (CMAG).	
  The	
  program	
  provides	
  funding	
  to	
  
support	
  a	
  company’s	
  specific	
  export	
  development	
  and	
  deployment	
  
strategy	
  and	
  supports	
  efforts	
  aided	
  through	
  an	
  industry	
  focused	
  
intermediary.	
  	
  A	
  company	
  or	
  applicant	
  must	
  apply	
  to	
  the	
  GBDP	
  and	
  
be	
  approved	
  before	
  expenses	
  are	
  incurred	
  toward	
  the	
  grant.	
  	
  The	
  
company	
  is	
  also	
  required	
  to	
  provide	
  a	
  25%	
  match	
  minimum	
  

Budget	
  (non-­‐staff	
  expenses)	
   $575,000	
  total	
  
Expected	
  Outcomes	
  	
   68	
  businesses	
  assisted	
  
	
  

Staffing	
  	
  

	
   	
  

	
  

Vice	
  President	
  	
  -­‐	
  Reports	
  to	
  the	
  COO.	
  Responsible	
  for	
  the	
  overall	
  direction	
  and	
  management	
  of	
  the	
  
Division	
  and	
  will	
  assure	
  execution	
  of	
  the	
  divisional	
  operating	
  plan.	
  

	
  
Export	
  Development	
  Manager	
  -­‐	
  Responsible	
  for	
  the	
  creation	
  and	
  execution	
  of	
  a	
  new	
  service	
  delivery	
  
platform	
  to	
  streamline	
  the	
  various	
  new-­‐to-­‐export	
  programming	
  in	
  the	
  state	
  and	
  to	
  address	
  the	
  training	
  
needs	
  of	
  new-­‐to-­‐export	
  businesses.	
  	
  Export	
  development	
  programming	
  will	
  leverage	
  WEDC	
  partners	
  to	
  
expand	
  programming	
  reach	
  and	
  to	
  provide	
  action	
  orientated	
  outcomes.	
  	
  The	
  position	
  is	
  also	
  responsible	
  
for	
  providing	
  technical	
  consultations	
  to	
  Wisconsin	
  businesses	
  on	
  the	
  export	
  process	
  and	
  related	
  export	
  
compliance	
  issues.	
  	
  

	
  
Market	
  Development	
  Directors	
  -­‐	
  Responsible	
  for	
  strategy	
  development	
  and	
  deployment	
  in	
  their	
  defined	
  
geographic	
  regions.	
  	
  Regions	
  include	
  Asia:	
  Pacific,	
  Americas	
  and	
  the	
  European	
  Union,	
  and	
  the	
  Middle	
  
East	
  –	
  India	
  and	
  Africa.	
  	
  They	
  have	
  expertise	
  within	
  their	
  region	
  and	
  are	
  responsible	
  for	
  providing	
  
technical	
  consultations	
  to	
  Wisconsin	
  businesses	
  in	
  areas	
  related	
  to	
  market	
  viability,	
  entry	
  strategies,	
  
import	
  regulations,	
  export	
  documentation	
  and	
  certification	
  requirements,	
  and	
  logistics.	
  
	
  
International	
  Grant	
  Administrator	
  -­‐	
  Responsible	
  for	
  the	
  administration,	
  reporting	
  and	
  compliance	
  of	
  the	
  
division’s	
  grant	
  programs	
  and	
  for	
  the	
  management	
  of	
  the	
  State	
  Trade	
  and	
  Export	
  Promotion	
  Grant	
  

Vice	
  President	
  

Export	
  
Development	
  
Manager	
  

Market	
  
Development	
  
Directors	
  (3)	
  

Grant	
  
Administrator	
  

(Project)	
  

InternaMonal	
  
Coordinator(LTE)	
  

Protocol	
  Officer	
  
(Project)	
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Program	
  (STEP).	
  	
  This	
  position	
  also	
  works	
  directly	
  with	
  Wisconsin	
  businesses	
  to	
  identify	
  and	
  issue	
  export	
  
documentation	
  and	
  certificates	
  for	
  export	
  shipments.	
  
	
  
Protocol	
  Officer-­‐	
  Responsible	
  serves	
  as	
  the	
  primary	
  liaison	
  for	
  foreign	
  dignitaries	
  and	
  delegations	
  
requesting	
  interactions	
  with	
  the	
  State	
  of	
  Wisconsin	
  Government	
  Officials.	
  In	
  addition	
  to	
  managing	
  
communications	
  and	
  cross	
  state	
  agency	
  initiates	
  related	
  to	
  global	
  initiatives	
  and	
  the	
  administration	
  of	
  
the	
  State’s	
  sister	
  –state	
  agreements	
  and	
  relationships.	
  

International	
  Coordinator	
  -­‐	
  Supports	
  the	
  Market	
  Development	
  Directors	
  in	
  conducting	
  market	
  research	
  
and	
  with	
  executing	
  trade	
  events.	
  

Cross	
  functional	
  team	
  for	
  foreign	
  capital	
  and	
  company	
  attraction	
  –	
  the	
  IBD	
  team	
  members	
  will	
  work	
  in	
  
conjunction	
  with	
  the	
  Business	
  Attraction	
  Manager	
  housed	
  in	
  ECD	
  and	
  the	
  Director	
  of	
  Global	
  Capital	
  
Strategies	
  housed	
  in	
  E&I	
  for	
  the	
  development	
  and	
  execution	
  of	
  an	
  investment	
  strategy	
  to	
  attract	
  foreign	
  
direct	
  investment	
  to	
  Wisconsin	
  to	
  forge	
  new	
  investor	
  relationships	
  and	
  to	
  service	
  foreign	
  companies	
  
actively	
  pursuing	
  Wisconsin.	
  
	
  

	
  

Financial	
  Snapshot	
  

FY14	
  IBD	
  Budget	
  

Operational	
  Expenses	
   $830,080	
  	
  

Payroll/Benefits	
   $665,131	
  

Partnerships	
  
	
  

$317,800	
  

Program	
  Aids	
  	
   $717,500	
  

TOTAL	
   $2,530,211	
  

	
  

Key	
  Strategic	
  Partnerships	
  

Global	
  Network	
  
Description	
   Global	
  Network	
  of	
  International	
  Trade	
  Representatives	
  located	
  in	
  

the	
  high	
  volume	
  and	
  high	
  growth-­‐potential	
  markets	
  to	
  provide	
  in-­‐
market	
  services	
  for	
  Wisconsin	
  companies.	
  	
  Currently,	
  the	
  Global	
  
Network	
  covers	
  36	
  countries	
  through	
  14	
  independent	
  contractors	
  7	
  
of	
  which	
  are	
  under	
  an	
  umbrella	
  contract	
  managed	
  by	
  the	
  Council	
  of	
  
Great	
  Lakes	
  Governors	
  (CGLG)	
  

Budget	
  (non-­‐staff	
  expenses)	
   $317,800	
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Expected	
  Outcomes	
  (in	
  FY14)	
   • Engage	
  Wisconsin	
  Companies	
  in	
  utilizing	
  the	
  Informational	
  and	
  
In-­‐Market	
  Services	
  

• Expand	
  Global	
  Network	
  by	
  contracting	
  up	
  to	
  4	
  WITC’s	
  in	
  the	
  
global	
  regions	
  of	
  Americas	
  &	
  Europe,	
  Asia/Pacific,	
  India-­‐Middle	
  
East-­‐Africa	
  

• Improve	
  WITR	
  and	
  WITC	
  understanding	
  of	
  Wisconsin	
  company	
  
requirements	
  and	
  key	
  industry	
  sectors,	
  and	
  increase	
  awareness	
  
of	
  Wisconsin	
  companies	
  regarding	
  the	
  Global	
  Network	
  and	
  the	
  
countries	
  covered	
  

Performance	
  
Benchmarks/Metrics	
  

• Assist	
  100	
  businesses	
  with	
  market	
  entry	
  and	
  in-­‐country	
  services.	
  
• Provide	
  over	
  250	
  Informational	
  Services	
  across	
  the	
  Global	
  

Network	
  
• Complete	
  over	
  40	
  in-­‐market	
  services	
  across	
  the	
  Global	
  Network	
  
• Add	
  	
  a	
  minimum	
  of	
  4	
  WITC’s	
  with	
  at	
  least	
  one	
  per	
  global	
  region	
  

	
  

Trade	
  Ventures	
  

Description	
   Market	
  Development	
  Directors	
  (MDD)	
  lead	
  Wisconsin	
  companies	
  on	
  
single	
  or	
  multiple	
  country	
  visits	
  to	
  assess,	
  and	
  realize	
  market	
  
opportunities.	
  Each	
  Trade	
  Venture	
  will	
  include	
  a	
  package	
  of	
  services	
  
including	
  customized	
  meetings	
  and	
  market	
  assessment,	
  translation	
  
services,	
  market	
  briefings	
  and	
  travel	
  logistics	
  
The	
  program	
  will	
  support	
  eligible	
  Wisconsin	
  companies	
  on	
  
designated	
  in-­‐market	
  services	
  

Budget	
  (non-­‐staff	
  expenses)	
   $170,000	
  
Expected	
  Outcomes	
  (in	
  FY14)	
   • Lead	
  6	
  Trade	
  Ventures	
  to	
  the	
  following	
  priority	
  markets	
  

o Americas	
  &	
  Europe	
  
§ Colombia,	
  Chile	
  &	
  Brazil	
  –September	
  2013	
  
§ Russia,	
  Poland	
  &	
  Czech	
  Republic-­‐	
  May/June	
  2014	
  

o Asia/	
  Pacific	
  
§ Singapore	
  &	
  Indonesia-­‐	
  June	
  2014	
  
§ Asia	
  inbound	
  buyers	
  delegation	
  –	
  August	
  2013	
  

o India,	
  Middle	
  East,	
  Africa	
  
§ UAE	
  &	
  Saudi	
  Arabia	
  -­‐	
  	
  January,	
  2014	
  
• India-­‐	
  April/May,	
  2014	
  

	
  
Performance	
  
Benchmarks/Metrics	
  

• Lead	
  36	
  companies	
  (average	
  of	
  6	
  companies	
  per	
  Trade	
  Venture)	
  
• Over	
  30%	
  of	
  companies	
  achieving	
  expected	
  sales	
  levels	
  in	
  the	
  

market	
  within	
  12	
  months	
  of	
  completing	
  the	
  Trade	
  Venture	
  
• Over	
  50%	
  of	
  companies	
  reporting	
  partner	
  agreements,	
  or	
  initial	
  

sales	
  within	
  12	
  months	
  of	
  completing	
  the	
  Trade	
  Venture	
  
• Introduce	
  25	
  New	
  to	
  Market	
  Companies	
  to	
  their	
  selected	
  

market	
  
• Introduce	
  10	
  New	
  to	
  Export	
  Companies	
  to	
  their	
  selected	
  market	
  
• Average	
  of	
  all	
  participating	
  companies	
  rating	
  key	
  venture	
  

attributes	
  greater	
  than	
  4	
  (1-­‐5	
  scale)	
  on	
  post	
  venture	
  evaluations	
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Milestones	
  

1.	
  Quantitative	
  

Quantitative	
  Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Deliver	
  ExporTech™	
  
programing	
  to	
  60	
  new-­‐
to-­‐export	
  and/or	
  new-­‐
to-­‐market	
  companies	
  
in	
  FY14	
  
	
  

15	
   15	
   15	
   15	
  

Create	
  4	
  new	
  partner	
  
engagements	
  for	
  the	
  
Collaborative	
  Market	
  
Access	
  Grant	
  	
  

2	
   2	
   1	
   -­‐	
  

Deliver	
  financial	
  
assistance	
  to	
  85	
  
Wisconsin	
  businesses	
  
to	
  aid	
  in	
  export	
  
expansion	
  efforts	
  

17	
   21	
   25	
   22	
  

Deliver	
  substantive	
  
technical	
  export	
  
assistance	
  to	
  140	
  
Wisconsin	
  businesses	
  

35	
   35	
   35	
   35	
  

Execute	
  6	
  trade	
  
projects	
  targeting	
  
WEDC’s	
  priority	
  
markets	
  that	
  result	
  in	
  
an	
  increase	
  of	
  
Wisconsin	
  exports	
  

1	
   2	
   2	
   1	
  

Complete	
  over	
  40	
  in-­‐	
  
market	
  services	
  across	
  
the	
  Global	
  Network	
  

5	
   15	
   5	
   15	
  

	
  

2.	
  Tactical	
  Milestones	
  

	
   Q1	
   Q2	
   Q3	
   Q4	
  
Execute	
  outreach	
  
efforts	
  that	
  will	
  
identify	
  new	
  partners	
  
and	
  customers	
  	
  

Further	
  
development	
  
of	
  general	
  
service	
  
presentation	
  
and	
  material	
  

Develop	
  an	
  on-­‐
going	
  marketing	
  
campaign	
  to	
  key	
  
partners,	
  existing	
  
and	
  new	
  
customers	
  	
  

On-­‐going	
  
execution	
  and	
  
evaluation	
  of	
  
outreach	
  efforts	
  

Identify	
  best	
  
practices	
  and	
  	
  
improvements	
  for	
  
FY15	
  planning	
  

Target	
  new	
  
collaborations	
  for	
  the	
  
Collaborative	
  Market	
  
Access	
  Grant	
  

Identify	
  trade	
  
associations	
  
and	
  potential	
  
pass	
  through	
  
partners	
  

Develop	
  proposals	
   Execute	
   Record	
  results,	
  
evaluate,	
  and	
  plan	
  
for	
  future	
  projects	
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Develop	
  a	
  strategy	
  
that	
  will	
  target	
  non-­‐
traditional	
  companies	
  
for	
  new	
  to	
  export	
  
programming	
  such	
  as	
  
agricultural,	
  OEM	
  
suppliers,	
  financial,	
  
and	
  biotech	
  

Work	
  in	
  
partnership	
  
with	
  WEDC’s	
  
Sector	
  
Managers	
  to	
  
plan	
  and	
  
identify	
  
appropriate	
  
companies	
  in	
  
sectors	
  

Conduct	
  outreach	
  
to	
  best	
  prospects	
  
in	
  identified	
  
sectors	
  

Offer	
  and	
  execute	
  
programming	
  

Continue	
  to	
  
execute	
  and	
  
evaluation.	
  	
  Plan	
  
for	
  FY15	
  

Develop	
  export	
  
portal/tool	
  box	
  for	
  
access	
  by	
  EDOs	
  and	
  
new	
  to	
  export	
  
companies	
  

Work	
  with	
  
Marketing	
  on	
  
technical	
  
requirements	
  
for	
  portal	
  
	
  
Finalize	
  
content	
  

Outreach	
  and	
  
training	
  on	
  new	
  
portal	
  with	
  RAMs	
  
EDOs	
  
development	
  
team	
  
	
  
Launch	
  
	
  

Outreach	
  to	
  full	
  
EDO	
  and	
  partner	
  
network	
  on	
  tool	
  

Evaluate	
  and	
  
update/refresh	
  
material	
  for	
  FY15	
  

Increase	
  utilization	
  of	
  
global	
  network	
  
services	
  
	
  

Conduct	
  
discovery	
  
process	
  on	
  
best	
  practices	
  
and	
  
opportunities	
  
for	
  service	
  
deliver	
  

Select	
  and	
  develop	
  
best	
  methods,	
  
tools	
  and	
  
standardize	
  
process	
  across	
  
network	
  	
  

Deploy	
  	
  	
  	
   Review	
  and	
  
evaluate	
  for	
  
modifications	
  and	
  
improvements	
  

Continue	
  to	
  Build	
  out	
  
global	
  network	
  
	
  

Analyze	
  needs	
  
and	
  market	
  
opportunities	
  
	
  

Conduct	
  search	
  for	
  
prospects	
  and	
  
send	
  out	
  RFP	
  
	
  

Selection	
  and	
  
integration	
  of	
  new	
  
contracts	
  in	
  global	
  
network	
  
	
  

Introduction	
  of	
  
expanded	
  network	
  
to	
  the	
  business	
  
community	
  

Develop	
  best	
  practices	
  
for	
  the	
  delivery	
  of	
  core	
  
services	
  (Trade	
  
Ventures/missions,	
  
technical	
  service,	
  
Board	
  Room	
  Briefs	
  	
  

Evaluate	
  
current	
  
process	
  and	
  
best	
  practice	
  
opportunities	
  
	
  
Develop	
  
project	
  
management	
  
guides	
  for	
  
each	
  service	
  

Implement	
   Evaluate	
   Review,	
  improve	
  
and	
  recommend	
  
changes	
  for	
  FY15	
  

Develop	
  the	
  outbound	
  
attraction	
  marketing	
  
collateral	
  targeting	
  
specific	
  industry	
  
sectors	
  in	
  target	
  
countries	
  

Create	
  
collateral	
  
templates	
  
with	
  
marketing	
  

Provide	
  marketing	
  
with	
  research	
  data	
  
for	
  collateral	
  build	
  
out	
  

Begin	
  outbound	
  
deployment	
  
	
  
	
  

Measure	
  impact	
  
and	
  plan	
  for	
  FY15	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

International Business Development - 7000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4013 - Federal - STEP Grant 153,668$       -$                  -$                          -$                         -$                          153,668$              47,469$              50,000$         
4170 - Revenue-Other Income 139,863         -                    -                            -                           -                            139,863                176,046              176,046         
4185 - Sponsorship Contributions 25,000           -                    -                            -                           -                            25,000                  -                         -                     

Total 318,531         -                    -                            -                           -                            318,531                223,515              226,046         

Expenditures
Programs

6655 - Exportech 142,500         354,000        -                            -                           354,000                496,500                54,600                286,000         
6665 - Global Business Development Grants 575,000         149,500        10,025                  -                           159,525                734,525                203,793              270,000         

Total Programs 717,500         503,500        10,025                  -                           513,525                1,231,025             258,393              556,000         

Partnerships
5105 - Global Partner Network 317,800         178,900        -                            -                           178,900                496,700                59,650                370,000         

Total Partnerships 317,800         178,900        -                            -                           178,900                496,700                59,650                370,000         

Payroll and Benefits
6000 - Benefits- Health Insurance 66,575           -                    -                            -                           -                            66,575                  70,519                69,900           
6010 - Benefits- Life Insurance 362                -                    -                            -                           -                            362                       375                     500                
6015 - Benefits-Retirement 34,088           -                    -                            -                           -                            34,088                  32,777                34,300           
6020 - Benefits- Payroll Taxes 38,208           -                    -                            -                           -                            38,208                  40,881                43,300           
6025 - Benefits Other 206                -                    -                            -                           -                            206                       175                     300                
6040 - Merit/Incentives -                     -                    -                            -                           -                            -                            5,000                  5,600             
6050 - Compensation- Salary 499,464         -                    -                            -                           -                            499,464                549,057              578,700         
6055 - Professional Development 26,228           -                    -                            -                           -                            26,228                  1,725                  2,000             

Total Payroll and Benefits 665,131         -                    -                            -                           -                            665,131                700,509              734,600         

Operating and General
6057 - Research & Marketing Tools 12,800           -                    -                            -                           -                            12,800                  40,400                44,200           
6070 - Financial Fees- Bank Service Charges -                     -                    -                            -                           -                            -                            -                         100                
6110 - Office Expense- Internet Services 10,000           -                    -                            -                           -                            10,000                  5,604                  7,800             
6120 - Office Expense- Other 5,000             -                    -                            -                           -                            5,000                    783                     1,000             
6130 - Office Expense- Postage & Delivery 2,700             -                    -                            -                           -                            2,700                    5,190                  3,700             
6150 - Office Expense- Rent -                     -                    -                            -                           -                            -                            48,767                53,300           
6200 - Professional Fees- Consulting Fees 128,000         -                    -                            -                           -                            128,000                -                         100                
6220 - Professional Fees- Other Services 262,556         -                    -                            -                           -                            262,556                216,057              228,895         
6230 - Advertising Production 5,000             -                    -                            -                           -                            5,000                    775                     900                
6231 - Legal Expenses -Other -                     -                    -                            -                           -                            -                            19                       100                
6234 - Foreign Direct Investment -                     -                    -                            -                           -                            -                            49,928                52,428           
6236 - Print Material Production 10,200           -                    -                            -                           -                            10,200                  (965)                   5,000             
6241 - Company Events/Planning -                     -                    -                            -                           -                            -                            900                     1,300             
6245 - Dues, Subscriptions, and Memberships 12,205           -                    -                            -                           -                            12,205                  8,910                  9,600             
6250 - Promotion - Video & Graphic Productions -                     -                    -                            -                           -                            -                            13,783                21,739           

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

International Business Development - 7000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

6320 - Supplies & Equipment- Computer Supplies 2,000             -                    -                            -                           -                            2,000                    177                     500                
6360 - Supplies & Equipment- Office Supplies -                     -                    -                            -                           -                            -                            3,001                  3,400             
6370 - Supplies & Equipment - Software Purchase -                     -                    -                            -                           -                            -                            23                       100                
6375 - Events and Conferences 45,000           -                    -                            -                           -                            45,000                  62,656                298,599         
6380 - Travel- Lodging 128,338         -                    -                            -                           -                            128,338                25,790                28,200           
6390 - Travel - Meals 57,125           -                    -                            -                           -                            57,125                  11,869                13,000           
6410 - Travel - Other 31,816           -                    -                            -                           -                            31,816                  20,222                27,322           
6430 - Travel - Transportation 117,340         -                    -                            -                           -                            117,340                54,414                61,900           

Total Operating and General 830,080         -                    -                            -                           -                            830,080                568,302              863,183         

Total Expenditures 2,530,511$    682,400$      10,025$                -$                         692,425$              3,222,936$           1,586,854$         2,523,783$    
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WISCONSIN ECONOMIC DEVELOPMENT CORPORATION

FOR MORE INFORMATION ABOUT WEDC’S OPERATIONS, VISIT

INWISCONSIN.COM/INSIDE-WEDC

DIVISION OF 
MARKETING AND 
COMMUNICATIONS
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Division	
  of	
  Marketing	
  and	
  Communications	
  

Mission	
  

The	
  mission	
  of	
  the	
  Marketing	
  and	
  Communications	
  division	
  is	
  to	
  support	
  business/job	
  growth	
  in	
  
Wisconsin	
  by	
  promoting	
  the	
  state’s	
  unique	
  economic	
  assets,	
  including	
  the	
  economic	
  development	
  
programs	
  and	
  services	
  available	
  to	
  companies	
  doing	
  business	
  here.	
  
	
  

Goals	
  and	
  Key	
  Performance	
  Indicators	
  

WEDC’s	
  Marketing	
  and	
  Communications	
  Division	
  will	
  build	
  upon	
  the	
  foundation	
  it	
  has	
  laid	
  for	
  promoting	
  
all	
  that	
  is	
  good	
  about	
  doing	
  business	
  in	
  Wisconsin	
  by	
  pursuing	
  the	
  following	
  goals	
  in	
  FY14:	
  
	
  

1. Improve	
  perception	
  of	
  Wisconsin’s	
  business	
  climate	
  	
  
2. Promote	
  Wisconsin’s	
  business	
  climate	
  opportunities	
  and	
  resources	
  to	
  businesses	
  looking	
  to	
  

startup,	
  grow	
  or	
  locate	
  operations	
  here	
  
3. Align	
  regional	
  marketing	
  efforts	
  with	
  the	
  In	
  Wisconsin	
  brand	
  platform	
  and	
  increase	
  adoption	
  of	
  

the	
  brand’s	
  messaging	
  throughout	
  the	
  state	
  
4. Position	
  WEDC	
  as	
  Wisconsin’s	
  lead	
  economic	
  development	
  agency	
  driving	
  positive	
  change	
  in	
  the	
  

state’s	
  business	
  development	
  efforts	
  
	
  
	
  
Achieving	
  these	
  goals	
  will	
  have	
  a	
  direct	
  impact	
  on	
  divisional	
  objectives,	
  which	
  are	
  measured	
  and	
  tracked	
  
separately.	
  The	
  following	
  metrics	
  will	
  reflect	
  the	
  effectiveness	
  of	
  the	
  Marketing	
  and	
  Communications	
  
team’s	
  efforts.	
  Targeted	
  media	
  impressions	
  data	
  may	
  be	
  updated	
  upon	
  finalization	
  of	
  our	
  paid	
  media	
  
plan.	
  
	
  
	
  
	
  
Communications	
  Objective	
   Actions	
   Measurement	
  
Increase	
  awareness	
  and	
  
perception	
  of	
  Wisconsin’s	
  
business	
  climate	
  and	
  value	
  
proposition	
  	
  
	
  
Benchmark	
  
• 360,000,000	
  earned	
  media	
  

circulation/unique	
  
visitors/Year	
  

	
  
	
  

Positive	
  Media	
  
Impressions	
  
	
  
	
  
	
  
	
  
	
  

• Paid	
  Impressions	
  (paid	
  media	
  plan)	
  
• Earned	
  Impressions	
  (PR	
  
placements/sentiment,	
  social	
  
media	
  actions/sentiment,	
  media	
  
inquiries)	
  
	
  

Target	
  
• 360,000,000	
  earned	
  media	
  

circulation/unique	
  visitors/Year	
  
	
  

Benchmark	
  
• Paid	
  Media:	
  70,000,000/Year	
  
• Online	
  Display:	
  No	
  
Benchmark	
  

• Paid	
  Search:	
  No	
  Benchmark	
  
• Offline:	
  No	
  Benchmark	
  	
  

	
   Target	
  
• Paid	
  Media:	
  375,400,000/Year	
  
• Online	
  Display:	
  230,000,000/Year	
  
• Paid	
  Search:	
  400,000/Year	
  
• Offline:	
  145,000,000	
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Increase	
  engagement	
  with	
  
Wisconsin’s	
  business	
  climate	
  
assets	
  message	
  
	
  
	
  
	
  

Interaction	
  with	
  WEDC-­‐
generated	
  messages	
  
	
  
	
  
	
  

• Website	
  visits	
  
• Newsletter	
  opens,	
  clicks,	
  survey	
  

completions,	
  etc.	
  	
  
• Social	
  Media	
  retweets,	
  followers,	
  

clicks,	
  etc.	
  

Benchmark	
  
• Website	
  Visits:	
  120,000/Year	
  
• Newsletter	
  Distribution:	
  
3,183	
  

• Newsletter	
  Click	
  Rate:	
  5%	
  
• Microsite	
  Visits:	
  3,437/Issue	
  
• Social	
  Media	
  Mentions:	
  
738/Qtr	
  

• Social	
  Media	
  Impressions:	
  1.6	
  
million/Qtr	
  

• Twitter	
  Followers:	
  662	
  
• Twitter	
  Retweet	
  Rate:	
  20%	
  
• LinkedIn	
  Followers:	
  528	
  
	
  

	
   Target	
  
• Website	
  Visits:	
  350,341/Year	
  
• Newsletter	
  Distribution:	
  4,631	
  
• Newsletter	
  Click	
  Rate:	
  10%	
  
• Microsite	
  Visits:	
  10,556/Issue	
  
• Social	
  Media	
  Mentions:	
  3,768/Year	
  
	
  

• Social	
  Media	
  Impressions:	
  2.05	
  
million/Qtr	
  

• Twitter	
  Followers:	
  1,373	
  
• Twitter	
  Retweet	
  Rate:	
  35%	
  
• LinkedIn	
  Followers:	
  773	
  

Increase	
  engagement	
  with	
  
WEDC	
  programs,	
  tools	
  and	
  
resources	
  	
  
	
  
	
  

Use	
  of	
  WEDC	
  program-­‐
specific	
  marketing	
  
resources	
  
	
  
	
  

• Website	
  clicks,	
  program	
  
information	
  downloads,	
  video	
  
views,	
  etc.	
  

	
  

Benchmark	
  
• Website	
  Activity	
  (clicks,	
  
videos,	
  etc.):	
  No	
  Data	
  

	
  

	
   Target	
  
• Website	
  Activity	
  (clicks,	
  videos,	
  
etc.):	
  51,962/Year	
  
	
  

Drive	
  interest	
  in	
  and	
  generate	
  
leads	
  for	
  WEDC	
  programs,	
  
tools	
  and	
  resources	
  

Queries	
  pertaining	
  to	
  
WEDC	
  and	
  partner	
  
programs	
  

• Calls:	
  855-­‐INWIBIZ;	
  direct	
  calls	
  
placed	
  to	
  individuals	
  from	
  
web/marketing	
  materials	
  

• Lead	
  forms	
  completed	
  on	
  web	
  and	
  
from	
  calls	
  

• Events:	
  contacts	
  identified	
  at	
  
events	
  and	
  entered	
  as	
  leads	
  

	
  
Benchmark	
  
• 1-­‐855-­‐INWIBIZ:	
  50/Year	
  
• Online	
  Lead	
  Forms:	
  No	
  Data	
  

	
   Target	
  
• 1-­‐855-­‐INWIBIZ:	
  250/Year	
  
• Online	
  Lead	
  Forms:	
  1,780	
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Expand	
  alignment	
  of	
  the	
  In	
  
Wisconsin	
  brand	
  across	
  all	
  
nine	
  regional	
  EDOs.	
  

Adoption	
  of	
  In	
  Wisconsin	
  
brand	
  standards	
  and	
  use	
  
of	
  WEDC-­‐generated	
  
marketing	
  materials	
  

• Logo	
  adaptation	
  
• In	
  Wisconsin	
  material	
  use	
  
• New	
  In	
  Wisconsin	
  material	
  
production	
  

• In	
  Wisconsin	
  ad	
  adoption	
  
Benchmark	
  
• In	
  Wisconsin	
  Logo	
  Adoption:	
  
0	
  

• Marketing	
  Portal	
  Users:	
  51	
  
• Print	
  Orders:	
  5	
  
• PDF	
  Downloads:	
  63	
  

	
   Target	
  
• In	
  Wisconsin	
  Logo	
  Adoption:	
  4	
  
• Marketing	
  Portal	
  Users:	
  100	
  
• Print	
  Orders:	
  9	
  
• PDF	
  Downloads:	
  200	
  

	
  

Target	
  Audiences	
  

Achieving	
  the	
  above	
  objectives	
  requires	
  WEDC’s	
  marketing	
  and	
  communications	
  team	
  to	
  devise	
  and	
  
deploy	
  communications	
  strategies	
  that	
  deliver	
  tailored	
  messages	
  to	
  the	
  following	
  audience	
  groups:	
  

• Startup	
  
o Entrepreneurs	
  and	
  Innovators	
  
o Investors	
  (state,	
  national,	
  international)	
  

• Growth	
  
o Businesses	
  in	
  Wisconsin	
  
o Foreign	
  Direct	
  Investment	
  

• Attraction	
  
o Businesses	
  outside	
  of	
  Wisconsin	
  
o Site	
  Selectors	
  

• Influencers/channels	
  across	
  all	
  three	
  target	
  business	
  audiences	
  
o Extended	
  Enterprise	
  	
  (EDOs,	
  Industry	
  Partners,	
  Academia)	
  
o Professional	
  Service	
  Providers	
  
o Communities	
  	
  
o Governor’s	
  Office,	
  WEDC	
  Board,	
  Legislature	
  
o Media	
  	
  
o WEDC	
  Staff	
  

	
  
Marketing	
  Plan	
  

The	
  following	
  marketing	
  plan	
  is	
  organized	
  by	
  communications	
  objective	
  and	
  reflects	
  input	
  from	
  
divisional	
  leaders.	
  Relevant	
  sections	
  of	
  this	
  marketing	
  plan	
  are	
  also	
  included	
  in	
  each	
  division’s	
  respective	
  
operations	
  plan.	
  
	
  
Tactics	
  listed	
  reflect	
  planned	
  marketing	
  activities,	
  which	
  may	
  change	
  to	
  accommodate	
  new	
  
communications	
  challenges	
  and	
  opportunities.	
  Budget	
  amounts	
  for	
  each	
  tactic	
  may	
  also	
  be	
  adjusted	
  in	
  
the	
  project	
  scoping	
  process,	
  but	
  the	
  overall	
  budget	
  reflected	
  below	
  will	
  not	
  be	
  exceeded.	
  
	
  
The	
  plan	
  below	
  reflects	
  a	
  proposed	
  budget,	
  according	
  to	
  the	
  overall	
  state	
  budget,	
  in	
  which	
  an	
  additional	
  
$3.75	
  million	
  is	
  made	
  available	
  to	
  market	
  the	
  state’s	
  economic	
  climate.	
  With	
  a	
  base-­‐level	
  marketing	
  
budget	
  of	
  $2	
  million,	
  the	
  combined	
  total	
  not	
  to	
  be	
  exceeded	
  is	
  $5.75	
  million.	
  WEDC	
  understands	
  that	
  
this	
  additional	
  funding	
  is	
  subject	
  to	
  approval	
  of	
  the	
  proposed	
  plan	
  by	
  the	
  Joint	
  Finance	
  Committee.	
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Goal	
   Strategy	
   Tactic	
   Budget	
   Category	
  
1.	
  Improve	
  
perception	
  of	
  
Wisconsin’s	
  
business	
  climate	
  

	
  

1.	
  Increase	
  reach	
  and	
  
understanding	
  of	
  In	
  Wisconsin	
  
brand	
  

1.	
  Develop	
  online	
  and	
  print	
  ads	
  
highlighting	
  Wisconsin’s	
  economic	
  
assets	
  and	
  business	
  development	
  
resources.	
  Number	
  of	
  ads	
  and	
  
version	
  adaptations	
  will	
  be	
  
determined	
  by	
  media	
  plan	
  

$200,000	
   Advertising	
  
Production	
  

2.	
  Develop	
  PR	
  support	
  to	
  advance	
  In	
  
Wisconsin	
  campaign	
  through	
  
company	
  stories	
  

$30,000	
   Public	
  
Relations	
  

3.	
  Collaboratively	
  utilize	
  internal	
  and	
  
agency	
  resources	
  to	
  conduct	
  
proactive	
  outreach	
  to	
  Wisconsin	
  
business	
  media	
  and	
  select	
  C-­‐suite	
  
national	
  pubs	
  about	
  WEDC	
  
programs	
  and	
  the	
  benefits	
  of	
  
Wisconsin’s	
  business	
  climate	
  

$65,000	
   Public	
  
Relations	
  

2.	
  Highlight	
  recent	
  positive	
  
changes	
  in	
  Wisconsin’s	
  
business	
  climate	
  

1.	
  Develop	
  :30	
  TV	
  spots.	
  Assume	
  2	
  
versions	
  and	
  consider	
  leveraging	
  
existing	
  assets,	
  including	
  videos	
  

$150,000	
   Advertising	
  
Production	
  

3.	
  Promote	
  vertical	
  industry	
  
strength	
  as	
  proof	
  of	
  Wisconsin’s	
  
positive	
  business	
  climate	
  

1.	
  Implementation	
  tactics	
  outlined	
  in	
  
Goal	
  2	
  below	
  

See	
  Goal	
  2	
  
below	
  

	
  

4.	
  Enhance	
  Wisconsin’s	
  positive	
  
business	
  climate	
  value	
  
proposition	
  by	
  integrating	
  all	
  
proof	
  points	
  into	
  a	
  compelling	
  
story	
  

1.	
  Develop	
  an	
  interactive	
  infographic	
  
and	
  brand	
  narrative	
  to	
  leverage	
  
across	
  all	
  communication	
  channels	
  

$50,000	
   Print	
  Material	
  
Production	
  

Total:	
   $495,000	
   	
  
2.	
  Promote	
  
Wisconsin’s	
  
business	
  climate	
  
opportunities	
  
and	
  resources	
  to	
  
businesses	
  
looking	
  to	
  
startup,	
  grow	
  or	
  
locate	
  here	
  

1.	
  Across	
  all	
  target	
  audiences	
  -­‐-­‐	
  
deliver	
  an	
  integrated	
  and	
  user-­‐
friendly	
  overview	
  of	
  how	
  to	
  
engage	
  with	
  WEDC	
  	
  

1.	
  Develop	
  WEDC	
  programs	
  and	
  
services	
  infographic	
  describing	
  
how	
  to	
  engage	
  with	
  WEDC	
  and	
  
showcasing	
  programs	
  that	
  support	
  
companies	
  along	
  start,	
  growth,	
  
relocate	
  need	
  states.	
  To	
  be	
  used	
  
across	
  multiple	
  
channels/audiences,	
  including	
  
Regional	
  Account	
  Managers,	
  
partner	
  organizations,	
  website,	
  
newsletter,	
  social	
  media,	
  events,	
  
presentations,	
  etc.	
  

$50,000	
   Print	
  Material	
  
Production	
  

	
   2.	
  Across	
  all	
  target	
  audiences,	
  
promote	
  vertical	
  industry	
  value	
  
proposition	
  by	
  delivering	
  
targeted	
  messaging	
  highlighting	
  
specific	
  programs	
  and	
  resources.	
  
Example	
  industries	
  will	
  need	
  to	
  
be	
  confirmed,	
  but	
  the	
  following	
  
stand	
  as	
  likely	
  candidates:	
  
manufacturing,	
  water	
  
technology,	
  food	
  production	
  and	
  
processing,	
  bioscience,	
  and	
  
energy	
  production	
  and	
  control.	
  

	
  	
  	
  Focus	
  on	
  3	
  industries	
  for	
  FY14	
  

1.	
  Define	
  strategic	
  engagement	
  plan	
  
with	
  industry	
  partners	
  to	
  promote	
  
Wisconsin’s	
  assets	
  
nationally/globally.	
  Creative	
  may	
  
include:	
  
• Print	
  Ad	
  
• Video	
  
• Abstract	
  
• PR	
  
• Event	
  Support	
  
• Industry	
  White	
  Paper	
  

(partner	
  produced)	
  

$350,000	
   Marketing	
  
Plan	
  
Development/	
  
Execution	
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Total:	
   $400,000	
   	
  
Startup	
  Audience	
   	
  
	
   1.	
  Refine	
  and	
  further	
  advance	
  

Entrepreneurship	
  and	
  
Innovation	
  ecosystem	
  story	
  by	
  
optimizing	
  relevant	
  
communications	
  and	
  media	
  
channels	
  to	
  reach	
  target	
  
audience	
  

1.	
  Adapt	
  WEDC	
  infographic	
  to	
  bring	
  
the	
  entrepreneurship	
  story	
  to	
  life	
  
and	
  to	
  promote	
  startup	
  resources	
  
across	
  owned	
  and	
  earned	
  media	
  
channels.	
  Partners	
  will	
  be	
  featured	
  
in	
  our	
  story	
  and	
  they	
  will	
  help	
  
champion	
  the	
  entrepreneurial	
  
ecosystem	
  in	
  Wisconsin	
  

$35,000	
   Print	
  Material	
  
Production	
  

2.	
  Develop	
  new	
  entrepreneurism	
  
video	
  

$30,000	
   Video	
  
Production	
  

3.	
  Develop	
  PR-­‐focused	
  content:	
  case	
  
studies,	
  bylined	
  editorial,	
  
whitepaper,	
  etc.	
  and	
  conduct	
  
media	
  outreach	
  

$100,000	
   Public	
  
Relations	
  

4.	
  	
  Implement	
  a	
  social	
  media	
  
campaign	
  targeted	
  at	
  the	
  
entrepreneur	
  community	
  

5.	
  Increase	
  engagement	
  with	
  
entrepreneurial	
  online	
  forums	
  and	
  
social	
  media	
  	
  communities	
  to	
  
further	
  expand	
  WEDC’s	
  support	
  
and	
  voice	
  in	
  the	
  entrepreneurial	
  
ecosystem	
  

6.	
  Conduct	
  PR	
  messaging	
  and	
  media	
  
relations	
  to	
  promote	
  
entrepreneurship	
  and	
  innovation	
  
initiatives	
  

2.	
  Promote	
  Qualified	
  New	
  
Business	
  Venture	
  (QNBV)	
  
Program	
  direct	
  to	
  target	
  
audience	
  and	
  encourage	
  
program	
  activation	
  

1.	
  Develop	
  certified	
  company	
  
marketing	
  kit,	
  including	
  PR	
  
checklist;	
  consider	
  developing	
  In	
  
Wisconsin	
  logo	
  to	
  designate	
  
QNBV-­‐certified	
  companies	
  

$30,000	
   Print	
  Material	
  
Production	
  

2.	
  Develop	
  integrated	
  campaign	
  to	
  
reach	
  investors	
  to	
  promote	
  
benefits	
  associated	
  with	
  investing	
  
in	
  QNBV-­‐certified	
  company.	
  Target	
  
professional	
  service	
  providers	
  who	
  
work	
  with	
  high	
  net-­‐worth	
  
individuals	
  

$60,000	
   Print	
  Material	
  
Production	
  

3.	
  Increase	
  awareness	
  of	
  and	
  
participation	
  in	
  Capital	
  Catalyst	
  
Program	
  

1.	
  Develop	
  a	
  marketing	
  promotion	
  kit	
  
for	
  Capital	
  Catalyst	
  partners	
  to	
  
promote	
  the	
  program’s	
  availability	
  
in	
  their	
  community	
  

$30,000	
   Print	
  Material	
  
Production	
  

2.	
  Develop	
  social	
  media/PR	
  materials	
  	
   $3,500	
   Public	
  
Relations	
  

4.	
  Increase	
  awareness	
  of	
  and	
  
participation	
  in	
  Seed	
  Accelerator	
  
Program	
  

1.	
  Develop	
  community	
  marketing	
  
toolkit	
  for	
  SA	
  partners	
  to	
  promote	
  
availability	
  of	
  SA	
  to	
  qualified	
  
startups	
  in	
  their	
  community	
  

$30,000	
   Print	
  Material	
  
Production	
  

2.	
  Develop	
  social	
  media/PR	
  materials	
   $3,500	
   Public	
  
Relations	
  

3.	
  Develop	
  online	
  registration	
  portal	
  
to	
  facilitate	
  and	
  market	
  Seed	
  

$150,000	
   Website	
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Accelerator	
  Program	
  throughout	
  
the	
  state	
  

Project	
  Totals:	
   $472,000	
   	
  
Additional	
  Opportunity	
  Budget:	
   $15,000	
   Print	
  Material	
  

Production	
  
Total:	
   $487,000	
   	
  

Growth	
  Audience	
   	
  
	
   1.	
  Empower	
  Regional	
  Account	
  

Managers	
  with	
  support	
  
materials	
  to	
  strengthen	
  
relationship	
  with	
  extended	
  
enterprise	
  partners,	
  businesses	
  
and	
  business	
  influencers	
  

1.	
  Develop	
  “sales”	
  collateral	
  for	
  RAMS	
  
to	
  reach	
  professional	
  service	
  
providers,	
  businesses,	
  partner	
  
organizations,	
  etc.	
  This	
  will	
  be	
  a	
  
simple	
  piece	
  focusing	
  on	
  how	
  to	
  
engage	
  with	
  WEDC	
  based	
  on	
  
business	
  need	
  

$50,000	
   Print	
  Material	
  
Production	
  

2.	
  Develop	
  program/resource	
  inserts	
   Internal	
  
Production	
  

	
  

3.	
  Develop	
  two	
  case	
  studies	
  of	
  
existing	
  Wisconsin	
  companies	
  who	
  
benefited	
  from	
  WEDC	
  and	
  partner	
  
organization	
  support	
  

$10,000	
   Public	
  
Relations	
  

2.	
  Deliver	
  more	
  cohesive	
  and	
  
comprehensive	
  approach	
  to	
  
promoting	
  global	
  business	
  
imperative	
  message	
  

1.	
  Build	
  process	
  for	
  capturing,	
  
segmenting	
  and	
  managing	
  
international	
  business	
  
development	
  leads	
  with	
  relvant	
  
communication	
  relating	
  to	
  export	
  
opportunities	
  

$50,000	
   Website	
  

2.	
  Develop	
  owned	
  content	
  and	
  
support	
  events:	
  market	
  
intelligence	
  reports,	
  board	
  room	
  
briefs,	
  etc.	
  

See	
  Events	
  
Budget	
  

	
  

3.	
  Conduct	
  proactive	
  media	
  outreach	
  
to	
  promote	
  export	
  opportunities,	
  
resources	
  and	
  successes	
  

$35,000	
   Public	
  
Relations	
  

4.	
  Identify	
  marketing	
  opportunities	
  
for	
  ExporTech	
  

$35,000	
   Print	
  Material	
  
Production	
  

	
  
	
  
	
  

3.	
  Continue	
  supporting	
  Foreign	
  
Direct	
  Investment	
  
communication	
  needs	
  as	
  
necessary	
  	
  

1.	
  In	
  addition	
  to	
  vertical	
  industry	
  
promotion	
  efforts,	
  help	
  package	
  
Foreign	
  Direct	
  Investment	
  
message	
  to	
  effectively	
  attract	
  
investment	
  in	
  Wisconsin	
  
companies	
  

See	
  Goal	
  2,	
  
Strategy	
  2	
  

	
  

4.	
  Increase	
  awareness	
  of	
  
additional	
  Economic	
  and	
  
Community	
  Development	
  
Division	
  initiatives	
  

1.	
  Conduct	
  ongoing	
  PR	
  messaging	
  and	
  
media	
  relations	
  to	
  promote	
  WEDC	
  
Economic	
  and	
  Community	
  
Development	
  Division	
  initiatives	
  	
  

Internal	
  
Resources	
  

	
  

Project	
  Totals:	
   $180,000	
   	
  
Additional	
  Opportunity	
  Budget:	
   $15,000	
   Print	
  Material	
  

Production	
  
Total:	
   $195,000	
   	
  

Attraction	
  Audience	
   	
  
	
   1.	
  Expand	
  Site	
  Selector	
  

relationship	
  marketing	
  program	
  
1.	
  Although	
  communication	
  from	
  

WEDC’s	
  Business	
  Attraction	
  
Account	
  Manager	
  will	
  be	
  
opportunistic,	
  we	
  will	
  develop	
  an	
  
editorial	
  strategy	
  to	
  ensure	
  regular	
  
connection	
  with	
  Site	
  Selectors	
  to	
  
include	
  case	
  studies,	
  podcast	
  
series,	
  etc.	
  	
  

$100,000	
   Electronic	
  
Media	
  
Production	
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2.	
  Conduct	
  in-­‐person	
  meetings	
  with	
  
Site	
  Selectors.	
  Following	
  elements	
  
included:	
  	
  
• High-­‐impact	
  marketing	
  

materials	
  
• Event	
  coordination	
  
• Whitepaper	
  for	
  locating	
  

business	
  in	
  Wisconsin	
  

$35,000	
   Print	
  Material	
  
Production	
  

3.	
  Host	
  Familiarization	
  Tours	
   Foundation	
  
Budget	
  

	
  

2.	
  Develop	
  high-­‐touch	
  contact	
  
strategy	
  to	
  reach	
  targeted	
  
companies	
  identified	
  in	
  supply	
  
chain	
  gap	
  analysis	
  

1.	
  Target	
  companies	
  will	
  be	
  identified	
  
for	
  executive	
  outreach.	
  Follow-­‐up	
  
plan	
  will	
  include:	
  
• Personalized,	
  high-­‐touch	
  

communication	
  piece	
  
• Online	
  drill-­‐down	
  by	
  industry,	
  

communicating	
  the	
  gap-­‐fill	
  
value	
  proposition.	
  Lives	
  on	
  
InWisconsin.com	
  Industry	
  
Strength	
  section	
  	
  

$100,000	
   Electronic	
  
Media	
  
Production	
  

2.	
  Develop	
  communications	
  to	
  ensure	
  
understanding	
  of	
  and	
  support	
  for	
  
WEDC	
  business	
  attraction	
  strategy	
  

Internal	
  
Resources	
  

	
  

2.	
  Continue	
  supporting	
  Foreign	
  
Direct	
  Investment	
  
communication	
  needs	
  as	
  
necessary	
  

1.	
  In	
  addition	
  to	
  vertical	
  industry	
  
promotion	
  efforts,	
  help	
  package	
  
targeted	
  Foreign	
  Direct	
  Investment	
  
message	
  to	
  effectively	
  attract	
  
foreign	
  companies	
  who	
  will	
  benefit	
  
from	
  expanding	
  their	
  operations	
  in	
  
Wisconsin	
  

Internal	
  
Resources	
  

	
  

Project	
  Totals:	
   $235,000	
   	
  
Additional	
  Opportunity	
  Budget:	
   $15,000	
   Print	
  Material	
  

Production	
  
Total:	
   $240,000	
   	
  

Goal	
  3:	
  Align	
  
regional	
  marketing	
  
efforts	
  with	
  the	
  In	
  
Wisconsin	
  brand	
  
platform	
  and	
  
increase	
  adoption	
  
of	
  the	
  brand’s	
  
messaging	
  
throughout	
  the	
  
state	
  
	
  

1.	
  Develop	
  strategic	
  approach	
  to	
  
regionalizing	
  the	
  In	
  Wisconsin	
  
brand	
  

1.	
  Define	
  strategic	
  engagement	
  plan	
  
and	
  associated	
  tactics	
  

Grant	
  Funds	
   	
  

2.	
  Continue	
  augmenting	
  co-­‐
branded	
  marketing	
  materials	
  

1.	
  Develop	
  inserts,	
  abstracts,	
  etc.	
   Internal	
  
Production	
  

	
  

3.	
  Define	
  In	
  Wisconsin	
  brand	
  
guidelines	
  for	
  co-­‐opting	
  the	
  
brand	
  

1.	
  Strategy	
  and	
  brand	
  guidelines	
   $100,000	
   Marketing	
  
Plan	
  
Development/	
  
Execution	
  

Total:	
   $100,000	
   	
  
Goal	
  4:	
  Confirm	
  
WEDC	
  Position	
  as	
  
Wisconsin’s	
  lead	
  
economic	
  
development	
  
agency	
  driving	
  
positive	
  change	
  in	
  
the	
  state’s	
  
business	
  
development	
  
efforts	
  

1.	
  	
  Provide	
  a	
  steady	
  stream	
  of	
  
WEDC	
  operational	
  information	
  
to	
  key	
  stakeholders:	
  
• Governor’s	
  Office	
  
• Cabinet	
  
• Legislature	
  
• Board	
  
• Partner	
  Organizations	
  
• Business	
  Owners	
  
• Media	
  
• Taxpayers	
  

1.	
  Build	
  and	
  deploy	
  new	
  internal	
  
communication	
  channels	
  for	
  
WEDC	
  operational	
  messages	
  

NA	
   	
  

2.	
  Develop	
  annual	
  communication	
  
plan/calendar	
  by	
  target	
  audience	
  
segment	
  

NA	
   	
  

3.	
  Execute	
  media	
  relations	
  plan	
  to	
  
manage	
  WEDC	
  reputation	
  

Internal	
  
Resources	
  

	
  

Project	
  Totals:	
   NA	
   	
  
Additional	
  Opportunity	
  Budget:	
   $30,000	
   Print	
  Material	
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Production	
  
Total:	
   $30,000	
   	
  

The	
  following	
  marketing	
  functions	
  and	
  initiatives	
  will	
  support	
  multiple	
  goals	
  and	
  target	
  audiences.	
   	
  
InSource	
  Newsletter	
  –	
  Continue	
  sharing	
  positive	
  stories	
  about	
  business	
  success	
  in	
  Wisconsin.	
  
Consider	
  specialized	
  publications	
  targeting	
  different	
  audiences	
  

$70,000	
   Electronic	
  
Media	
  
Production	
  

Website	
  Enhancements	
  –	
  Prioritize	
  enhancements	
  based	
  on	
  1)	
  Functional	
  Features	
  2)	
  UI	
  
Optimization	
  3)	
  Ongoing	
  Editorial	
  Management	
  and	
  4)	
  Maintenance	
  

$200,000	
   Website	
  

Events	
  –	
  Leverage	
  In	
  Wisconsin	
  brand	
  messages	
  and	
  purchased	
  tradeshow	
  booth	
  property	
  to	
  
market	
  Wisconsin’s	
  unique	
  economic	
  assets	
  at	
  large	
  industry	
  trade	
  shows	
  in	
  partnership	
  with	
  
industry	
  organizations	
  while	
  also	
  taking	
  advantage	
  of	
  WEDC	
  sponsored	
  events	
  to	
  market	
  WEDC	
  
products	
  and	
  services	
  to	
  business	
  operating	
  in	
  the	
  state	
  

$270,000	
   Events	
  

Sponsorships	
  –	
  Support	
  industry,	
  partner,	
  and	
  economic-­‐development	
  events	
  through	
  
investment	
  and	
  involvement	
  in	
  order	
  to	
  connect	
  with	
  audiences	
  looking	
  to	
  start-­‐up,	
  grow	
  or	
  
relocate	
  operations	
  in	
  Wisconsin	
  

$125,000	
   Sponsorships	
  

Social	
  Media	
  –	
  Amplify	
  current	
  activity	
  to	
  help	
  support	
  WEDC	
  as	
  lead	
  economic	
  development	
  
agency	
  

$25,000	
   Public	
  
Relations	
  

Performance	
  Metrics	
  –	
  Track,	
  analyze	
  and	
  optimize	
  performance	
  metrics	
  including:	
  lead	
  flow	
  
optimization,	
  tracking,	
  reporting,	
  analysis,	
  distribution	
  

$43,000	
   Marketing	
  
Plan	
  
Development/	
  
Execution	
  

Media	
  Strategies	
  
• Conduct	
  benchmark	
  study	
  prior	
  to	
  launch	
  of	
  new	
  media	
  campaign	
  to	
  determine	
  current	
  

awareness	
  and	
  perception	
  in	
  the	
  marketplace	
  
• Introduce	
  robust	
  online	
  direct	
  response	
  channels	
  as	
  sizeable	
  percent	
  of	
  budget	
  	
  

o Paid	
  search,	
  YouTube,	
  Google	
  Display	
  
• Increase	
  exposure	
  to	
  “In	
  Wisconsin”	
  message	
  globally	
  and	
  vertically	
  

o Utilize	
  Wisconsin	
  and	
  border	
  market	
  newspapers	
  and	
  business	
  publications	
  
o Utilize	
  vertical	
  pubs	
  to	
  reach	
  cluster	
  markets	
  
o Utilize	
  statewide	
  association	
  pubs	
  to	
  reach	
  Professional	
  Service	
  Provider	
  
o Optimize	
  the	
  online	
  display	
  plan	
  to	
  complement	
  print	
  plan,	
  both	
  current	
  and	
  

new	
  (increase	
  frequency,	
  engaging	
  formats,	
  editorial	
  sponsorships,	
  white	
  
papers,	
  etc.)	
  

o Optimize	
  creative	
  formats	
  and	
  message	
  by	
  channel,	
  ensuring	
  relevant	
  call-­‐to-­‐
action	
  messaging	
  is	
  prominently	
  featured	
  

• Utilize	
  out-­‐of-­‐home	
  for	
  statewide	
  coverage	
  	
  
o Bulletins/posters/bus	
  shelters	
  
o Increase	
  out-­‐of-­‐home	
  bulletin	
  coverage	
  across	
  corridors	
  from	
  Illinois,	
  Minnesota	
  
o Introduce	
  out-­‐of-­‐home	
  transit	
  opportunities	
  (i.e.,	
  trains,	
  airports)	
  

• Broaden	
  Wisconsin	
  marketing	
  reach	
  through	
  television	
  spots	
  airing	
  in	
  targeted	
  markets	
   	
  
• Increase	
  engagement	
  by	
  leveraging	
  social	
  media	
  

o Twitter,	
  Facebook,	
  LinkedIn	
  
• Broaden	
  reach	
  through	
  radio	
  spots	
  (local	
  or	
  statewide)	
  

$2,000,000	
   Media	
  
Placement	
  

WEDC-­‐Directed	
  Media	
  Opportunity	
  Budget	
   $30,000	
   Media	
  
Placement	
  

Account	
  Management	
  and	
  Planning:	
  Includes	
  reporting,	
  planning,	
  accounting,	
  strategic	
  
consulting,	
  etc.	
  

$268,000	
   Marketing	
  
Plan	
  
Development/	
  
Execution	
  

Total:	
   $3,031,000	
   	
  
Total	
  Marketing	
  Initiatives:	
   $4,842,000	
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Staffing	
  

	
  

	
  

Vice	
  President,	
  Marketing	
  and	
  Communications	
  –	
  Reports	
  to	
  the	
  COO.	
  Responsible	
  for	
  the	
  overall	
  
direction	
  and	
  management	
  of	
  the	
  Division	
  and	
  will	
  assure	
  execution	
  of	
  the	
  divisional	
  operating	
  plan.	
  	
  
Oversees	
  the	
  WEDC	
  marketing	
  agency	
  contractor.	
  	
  	
  	
  
	
  
Events	
  Manager	
  –	
  Responsible	
  for	
  planning,	
  organizing,	
  coordinating,	
  promoting	
  and	
  facilitating	
  
successful	
  events	
  and	
  meetings	
  with	
  the	
  aim	
  of	
  building	
  awareness	
  of	
  and	
  preference	
  for	
  WEDC	
  
programs	
  and	
  initiatives.	
  

Electronic	
  Channel	
  Marketing	
  Specialist	
  –Responsible	
  for	
  managing	
  WEDC’s	
  electronic	
  communications	
  
channels,	
  including	
  but	
  not	
  limited	
  to	
  website,	
  social	
  media,	
  and	
  electronic	
  newsletters.	
  The	
  Electronic	
  
Channel	
  Marketing	
  Specialist	
  ensures	
  that	
  content	
  is	
  accurate,	
  timely	
  and	
  relevant	
  and	
  that	
  it	
  is	
  
appropriately	
  formatted	
  for	
  each	
  media.	
  In	
  creating	
  and	
  disseminating	
  WEDC	
  information,	
  the	
  Electronic	
  
Channel	
  Marketing	
  Specialist	
  also	
  ensures	
  that	
  communication	
  adheres	
  to	
  WEDC	
  brand	
  standards	
  and	
  
meets	
  end-­‐user	
  demands.	
  	
  

Marketing	
  Production	
  Specialist	
  –	
  Responsible	
  for	
  designing	
  and	
  producing	
  WEDC	
  marketing	
  materials	
  
in	
  accordance	
  with	
  WEDC	
  brand	
  standards.	
  The	
  Marketing	
  Production	
  Specialist	
  ensures	
  consistent	
  
graphic	
  presentation	
  and	
  quality	
  production	
  of	
  printed	
  marketing	
  pieces,	
  including	
  but	
  not	
  limited	
  to	
  
brochures,	
  flyers,	
  advertisements,	
  reports,	
  and	
  trade	
  show	
  exhibits.	
  The	
  Marketing	
  Production	
  Specialist	
  
also	
  assists	
  with	
  the	
  design	
  of	
  WEDC’s	
  website	
  and	
  other	
  electronic	
  communications	
  platforms.	
  	
  	
  

Corporate	
  Communications	
  Manager	
  –	
  Responsible	
  for	
  developing	
  and	
  delivering	
  core	
  organizational	
  
messages	
  relating	
  to	
  WEDC	
  programs	
  and	
  outcomes.	
  The	
  Manager	
  conducts	
  research	
  and	
  taps	
  internal	
  
and	
  external	
  sources	
  in	
  order	
  to	
  ensure	
  the	
  accuracy	
  and	
  suitability	
  of	
  information	
  in	
  WEDC	
  printed	
  
publications	
  and	
  electronic	
  postings.	
  The	
  Manager	
  serves	
  as	
  the	
  primary	
  contact	
  for	
  media	
  inquiries	
  
relating	
  to	
  WEDC	
  programs	
  and	
  works	
  collaboratively	
  with	
  WEDC	
  managers	
  to	
  generate	
  positive	
  media	
  
coverage	
  of	
  WEDC’s	
  economic	
  development	
  initiatives	
  while	
  creating	
  and	
  managing	
  a	
  calendar	
  of	
  
speaking	
  engagements	
  for	
  WEDC	
  divisional	
  leaders.	
  

Vice	
  President	
  

Events	
  Manager	
  
(2)	
  

Electronic	
  Channel	
  
MarkeMng	
  
Specialist	
  

MarkeMng	
  
ProducMon	
  
Specialist	
  

Corporate	
  
CommunicaMons	
  

Manager	
  

Customer	
  
Experience	
  
Specialist	
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Customer	
  Experience	
  Specialist	
  –	
  Helps	
  WEDC	
  deliver	
  consistent	
  and	
  brand-­‐appropriate	
  customer	
  
service	
  by	
  defining,	
  executing	
  and	
  measuring	
  standard	
  processes	
  relating	
  to	
  each	
  point	
  within	
  the	
  
service	
  continuum.	
  

External	
  Marketing	
  Agency	
  –	
  Helps	
  develop	
  and	
  execute	
  a	
  marketing	
  plan	
  to	
  promote	
  Wisconsin’s	
  
business	
  climate	
  to	
  companies	
  and	
  individuals	
  looking	
  to	
  start,	
  grow	
  or	
  relocate	
  operations	
  in	
  the	
  state.	
  

Financial	
  Snapshot	
  

As	
  noted,	
  the	
  tactics	
  listed	
  in	
  WEDC’s	
  FY14	
  marketing	
  operations	
  plan	
  reflect	
  planned	
  marketing	
  
activities,	
  which	
  may	
  change	
  to	
  accommodate	
  new	
  communications	
  challenges	
  and	
  opportunities.	
  
Budget	
  amounts	
  for	
  each	
  tactic	
  may	
  also	
  be	
  adjusted	
  in	
  the	
  project	
  scoping	
  process,	
  but	
  the	
  overall	
  
budget	
  reflected	
  below	
  will	
  not	
  be	
  exceeded.	
  
	
  
The	
  plan	
  below	
  reflects	
  a	
  proposed	
  budget,	
  according	
  to	
  the	
  overall	
  state	
  budget,	
  in	
  which	
  an	
  
additional	
  $3.75	
  million	
  is	
  made	
  available	
  to	
  market	
  the	
  state’s	
  economic	
  climate.	
  With	
  a	
  base-­‐level	
  
marketing	
  budget	
  of	
  $2	
  million,	
  the	
  combined	
  total	
  not	
  to	
  be	
  exceeded	
  is	
  $5.75	
  million.	
  WEDC	
  
understands	
  that	
  this	
  additional	
  funding	
  is	
  subject	
  to	
  approval	
  of	
  the	
  proposed	
  plan	
  by	
  the	
  Joint	
  
Finance	
  Committee.	
  
	
  

	
  

FY14	
  Marketing	
  and	
  Communications	
  Budget	
  
Department	
  Administration	
  

Operations	
  Expenses	
   $106,000	
  
Payroll	
  &	
  Benefits	
   $627,235	
  

Marketing	
  Initiatives	
  
Marketing	
  Plan	
  Development/Execution	
   $761,000	
  
Advertising	
  Production	
   $350,000	
  
Advertising	
  Placement	
   $2,030,000	
  
Print	
  Material	
  Production	
   $480,000	
  
Video	
  Production	
   $30,000	
  
Electronic	
  Media	
  Production	
   $270,000	
  
Website	
   $400,000	
  
Displays	
   $16,000	
  
Public	
  Relations	
   $272,000	
  
Premiums	
   $13,000	
  
Events	
  and	
  Conferences	
   $270,000	
  
Sponsorships	
   $125,000	
  
TOTAL	
   $5,575,235	
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Tactical	
  Milestones	
  

	
  
Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Wisconsin	
  Business	
  Climate	
  Initiatives	
  
Brand	
  Campaign	
   Develop	
  campaign	
   Launch	
  Campaign	
  

for	
  Company	
  1	
  
Launch	
  Campaign	
  
for	
  company	
  2	
  &	
  3	
  

	
  

Campaign	
  Media	
  	
  	
   Benchmark	
  Study	
  	
  
Finalize	
  media	
  
schedule	
  
Launch	
  TV	
  media	
  

Launch	
  full	
  
campaign	
  

Ongoing	
   Ongoing	
  

TV	
  Assets	
  and	
  Media	
   Develop	
  spot	
  #1;	
  
deployment	
  

Develop	
  spot	
  #2;	
  
deployment	
  

	
   	
  

Positive	
  Business	
  
Climate	
  PR	
  

Ongoing	
   Ongoing	
   Ongoing	
   Ongoing	
  

In	
  Wisconsin	
  Business	
  
Climate	
  infographic	
  

Develop	
  and	
  
launch	
  

	
   	
   	
  

“How	
  to	
  Engage	
  with	
  
WEDC”	
  Infographic	
  

	
   Develop	
  &	
  launch	
   	
   	
  

Industry	
  Cluster	
  
Marketing	
  	
  

Develop	
  industry	
  
partner	
  strategic	
  
engagement	
  plan	
  

Develop	
  and	
  
launch	
  
manufacturing	
  ad	
  	
  

Ongoing	
  partner	
  
engagement	
  and	
  
execution	
  of	
  
industry	
  cluster	
  
marketing	
  	
  

Ongoing	
  partner	
  
engagement	
  and	
  
execution	
  of	
  
industry	
  cluster	
  
marketing	
  

Startup	
  Initiatives	
  
Refine	
  E&I	
  story	
  	
   Develop	
  &	
  execute	
  

infographic	
  
Develop	
  &	
  
distribute	
  video	
  

	
   	
  

PR	
   Develop	
  
messaging	
  and	
  
media	
  outreach	
  

Ongoing	
  media	
  
outreach	
  

Ongoing	
  media	
  
outreach	
  

Ongoing	
  media	
  
outreach	
  

	
  
Social	
  Media	
   	
   Social	
  media	
  

strategy/plan	
  
development;	
  
Ongoing	
  
monitoring	
  &	
  
engagement	
  

Ongoing	
  
monitoring	
  &	
  
engagement	
  

Ongoing	
  
monitoring	
  &	
  
engagement	
  

Develop	
  Program	
  
Toolkits:	
  Seed	
  
Accelerator,	
  Capital	
  
Catalyst,	
  QNBV	
  
	
  

Prioritize	
  needs	
  
and	
  toolkit	
  scope	
  
&	
  definition	
  	
  

Launch	
  toolkit	
   Launch	
  toolkit	
   Ongoing	
  support	
  

QNBV	
  Investor-­‐
targeted	
  campaign	
  

	
   	
   Develop	
  &	
  
execute	
  

	
  

Seed	
  Accelerator	
  
Online	
  Registration	
  	
  

Discovery/scoping	
   Development	
   Launch	
   	
  

Growth	
  Initiatives	
  
RAM	
  Sales	
  Materials	
   	
   Develop	
  &	
  

distribute	
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Case	
  Studies	
  	
   Develop	
  &	
  
distribute	
  #1	
  

	
   Develop	
  &	
  
distribute	
  #2	
  

	
  

IBD	
  Lead	
  
Management	
  Plan	
  

Develop	
  strategy	
  
and	
  scope	
  

Launch	
   Ongoing	
   Ongoing	
  

ExporTech	
  marketing	
   Identify	
  
opportunities	
  with	
  
WMEP	
  

Develop	
  plan	
  and	
  
begin	
  execution	
  

Ongoing	
   Ongoing	
  

FDI	
  support	
  	
   Discovery;	
  identify	
  
opportunities	
  

Execute	
  &	
  
distribute	
  
deliverables	
  

	
   	
  

PR	
  Support	
  for	
  ECD	
  
Programs	
  and	
  
Initiatives	
  	
  

Identify	
  editorial	
  
opportunities	
  
	
  

Ongoing	
  outreach	
   Ongoing	
  outreach	
   Ongoing	
  outreach	
  

Attraction	
  Initiatives	
  
Site	
  Selector	
  Program	
   Develop	
  editorial	
  

and	
  contact	
  
strategy	
  

Develop	
  assets	
  
and	
  begin	
  
communication	
  

Ongoing	
   Ongoing	
  

Familiarization	
  tour	
  	
   	
   Plan	
   Coordinate	
   Execute	
  
Attraction	
  Strategy	
  
Implementation	
  	
  

Strategy	
  and	
  
scope	
  

Develop	
  and	
  
execute	
  

	
   	
  

Attraction	
  Strategy	
  –	
  
Stakeholder	
  
Communication	
  Plan	
  

Message	
  
development	
  
Execute	
  	
  

	
   	
   	
  

Regional	
  Marketing	
  Initiatives	
  
In	
  Wisconsin	
  
Regionalization	
  	
  

Discovery	
  &	
  
program	
  
development	
  

Engage	
  with	
  
partners	
  as	
  
needed	
  

Engage	
  with	
  
partners	
  as	
  
needed	
  

	
  

Brand	
  Co-­‐Opt	
  Plan	
  	
   Define	
  approach	
   Develop	
  and	
  
communicate	
  
guidelines	
  

	
   	
  

WEDC	
  Communication	
  Initiatives	
  	
  
Steady	
  stream	
  of	
  
positive	
  WEDC	
  news	
  

Execute	
  media	
  
plan	
  	
  

Ongoing	
   Ongoing	
   Ongoing	
  

CROSS	
  CHANNEL/AUDIENCE	
  INITIATIVES	
  
Insource	
  Newsletter	
   Newsletter	
  

strategy	
  REVIEW	
  
Ongoing	
  
execution	
  

Ongoing	
  
execution	
  

Ongoing	
  
execution	
  

Website	
  
enhancements	
  

Prioritize	
  
enhancements;	
  
Scope;	
  Ongoing	
  
execution	
  

Ongoing	
  
execution	
  based	
  
on	
  priorities	
  

Ongoing	
  
execution	
  based	
  
on	
  priorities	
  

Ongoing	
  
execution	
  based	
  
on	
  priorities	
  

Events	
   Event	
  strategy	
  
development	
  and	
  
timeline	
  

Ongoing	
  
execution	
  based	
  
on	
  timeline	
  

Ongoing	
  
execution	
  based	
  
on	
  timeline	
  

Ongoing	
  
execution	
  based	
  
on	
  timeline	
  

Sponsorships	
  
	
  
Ongoing,	
  based	
  on	
  
presented	
  
opportunities	
  

Ongoing,	
  based	
  on	
  
presented	
  
opportunities	
  

Ongoing,	
  based	
  on	
  
presented	
  
opportunities	
  

Ongoing,	
  based	
  on	
  
presented	
  
opportunities	
  

Social	
  media	
  strategy	
  
enhancement	
  

Ongoing	
  
optimization	
  and	
  
execution	
  	
  

Ongoing	
  
optimization	
  and	
  
execution	
  

Ongoing	
  
optimization	
  and	
  
execution	
  

Ongoing	
  
optimization	
  and	
  
execution	
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Metrics	
   Develop	
  
dashboard;	
  
Define	
  roles	
  and	
  
responsibilities	
  

Ongoing	
  reporting	
  
and	
  optimization	
  
of	
  performance	
  
metrics	
  

Ongoing	
  reporting	
  
and	
  optimization	
  
of	
  performance	
  
metrics	
  

Ongoing	
  reporting	
  
and	
  optimization	
  
of	
  performance	
  
metrics	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Marketing & Communications - 5000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4110 - State GPR Funds -$                   -$                  -$                          -$                         -$                          -$                          1,945,693$         1,945,693$    
4170 - Revenue-Other Income -                     -                    -                            -                           -                            -                            (15,000)              -                     
4190 - Contributions Received from Network -                     -                    -                            -                           -                            -                            -                         500,000         

Total -                     -                    -                            -                           -                            -                            1,930,693           2,445,693      

Expenditures
Payroll and Benefits

6000 - Benefits- Health Insurance 105,229         -                    -                            -                           -                            105,229                84,118                91,900           
6010 - Benefits- Life Insurance 305                -                    -                            -                           -                            305                       235                     400                
6015 - Benefits-Retirement 30,507           -                    -                            -                           -                            30,507                  25,832                26,900           
6020 - Benefits- Payroll Taxes 34,195           -                    -                            -                           -                            34,195                  31,157                32,300           
6025 - Benefits Other -                     -                    -                            -                           -                            -                            281                     400                
6040 - Merit/Incentives -                     -                    -                            -                           -                            -                            3,600                  4,000             
6050 - Compensation- Salary 446,999         -                    -                            -                           -                            446,999                419,737              433,500         
6055 - Professional Development 10,000           -                    -                            -                           -                            10,000                  2,775                  3,100             

Total Payroll and Benefits 627,235         -                    -                            -                           -                            627,235                567,735              592,500         

Operating and General

6057 - Research & Marketing Tools 40,000           -                    -                            -                           -                            40,000                  50,485                36,800           
6110 - Office Expense- Internet Services -                     -                    -                            -                           -                            -                            1,424                  1,400             
6120 - Office Expense- Other -                     -                    -                            -                           -                            -                            573                     700                
6130 - Office Expense- Postage & Delivery -                     -                    -                            -                           -                            -                            1,083                  1,200             
6150 - Office Expense- Rent -                     -                    -                            -                           -                            -                            37,207                40,700           
6200 - Professional Fees- Consulting Fees -                     -                    -                            -                           -                            -                            270,021              294,700         
6220 - Professional Fees- Other Services 10,000           -                    -                            -                           -                            10,000                  24,069                26,400           
6229 - Marketing Plan Development 761,000         -                    -                            -                           -                            761,000                -                         100                
6230 - Advertising Production 350,000         -                    -                            -                           -                            350,000                552,209              593,000         
6232 - Advertising Placement 2,030,000      -                    -                            -                           -                            2,030,000             -                         100                
6234 - Foreign Direct Investment -                     -                    -                            -                           -                            -                            8,008                  8,800             
6236 - Print Material Production 480,000         -                    -                            -                           -                            480,000                24,091                26,400           
6237 - Public Relations 272,000         -                    -                            -                           -                            272,000                118,411              121,600         
6238 - Premiums 13,000           -                    -                            -                           -                            13,000                  -                         100                
6245 - Dues, Subscriptions, and Memberships 3,000             -                    -                            -                           -                            3,000                    3,502                  3,800             
6250 - Video Production 30,000           -                    -                            -                           -                            30,000                  415,850              459,228         
6251 - Website 400,000         -                    -                            -                           -                            400,000                90,390                121,718         
6252 - Displays 16,000           -                    -                            -                           -                            16,000                  30,219                33,100           
6253 - Electronic Media Production 270,000         -                    -                            -                           -                            270,000                70,798                66,800           
6260 - Software Services -                     -                    -                            -                           -                            -                            -                         100                
6267 - Computer Hardware Expense -                     -                    -                            -                           -                            -                            252                     400                
6320 - Supplies & Equipment- Computer Supplies 10,000           -                    -                            -                           -                            10,000                  171                     300                
6360 - Supplies & Equipment- Office Supplies -                     -                    -                            -                           -                            -                            972                     1,200             
6365 - Telecommunications -                     -                    -                            -                           -                            -                            412                     500                
6370 - Supplies & Equipment - Software Purchase 7,000             -                    -                            -                           -                            7,000                    3                         100                
6375 - Events and Conferences (gross of sponsorships) 270,000         -                    -                            -                           -                            270,000                294,369              310,200         
6376 - Sponsorships 125,000         -                    -                            -                           -                            125,000                -                         100                
6380 - Travel- Lodging 20,000           -                    -                            -                           -                            20,000                  743                     900                

Funding from Carryforward for
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Marketing & Communications - 5000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

Funding from Carryforward for

6390 - Travel - Meals 5,000             -                    -                            -                           -                            5,000                    557                     700                
6410 - Travel - Other 1,000             -                    -                            -                           -                            1,000                    39                       100                
6430 - Travel - Transportation 10,000           -                    -                            -                           -                            10,000                  4,972                  5,500             
67xx - Capital Purchases -                     -                    -                            -                           -                            -                            -                         600,000         

Total Operating and General 5,123,000      -                    -                            -                           -                            5,123,000             2,000,828           2,756,746      

Total Expenditures 5,750,235$    -$                  -$                          -$                         -$                          5,750,235$           2,568,563$         3,349,246$    
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INWISCONSIN.COM/INSIDE-WEDC

FINANCE AND 
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Office	
  of	
  the	
  Chief	
  Financial	
  Officer	
  –	
  Finance	
  Department	
  

Goals	
  

The	
  Finance	
  Department	
  has	
  established	
  the	
  following	
  goals	
  in	
  support	
  of	
  organizational	
  goals:	
  

• Develop	
  and	
  distribute	
  regular	
  periodic	
  monthly	
  and	
  quarterly	
  financial	
  reporting	
  reports,	
  
including	
  divisional	
  commentary	
  and	
  metrics	
  reporting	
  in	
  relation	
  to	
  fiscal	
  year	
  operation	
  plan	
  
outcomes	
  

• Evaluate	
  the	
  accounting	
  system’s	
  capabilities	
  to	
  provide	
  the	
  organization	
  with	
  efficient	
  and	
  
effective	
  financial	
  reporting,	
  workflow	
  and	
  its	
  ability	
  to	
  integrate	
  with	
  other	
  key	
  systems.	
  Based	
  
upon	
  this	
  evaluation,	
  either	
  begin	
  the	
  process	
  of	
  completing	
  a	
  request	
  for	
  proposal	
  for	
  another	
  
system	
  or	
  make	
  the	
  necessary	
  investment	
  in	
  organization-­‐wide	
  training	
  for	
  effective	
  system	
  use	
  

• Implement	
  the	
  financial	
  policies	
  adopted	
  in	
  fiscal	
  year	
  2013	
  and	
  early	
  2014.	
  Determine	
  if	
  there	
  
are	
  other	
  policies	
  that	
  could	
  be	
  ne	
  needed	
  for	
  a	
  comprehensive	
  system	
  of	
  financial	
  policies	
  and	
  
internal	
  controls.	
  	
  Develop	
  policies	
  identified	
  

• Improve	
  our	
  annual	
  financial	
  reporting	
  and	
  transparency	
  by	
  implementing	
  Government	
  Finance	
  
Officer	
  Association’s	
  (GFOA’s)	
  guidance	
  in	
  the	
  completion	
  of	
  a	
  Comprehensive	
  Annual	
  Financial	
  
Report	
  and	
  submission	
  of	
  our	
  report	
  to	
  that	
  agency	
  for	
  consideration	
  under	
  their	
  Certificate	
  
Program.	
  The	
  GFOA	
  established	
  the	
  Certificate	
  of	
  Achievement	
  for	
  Excellence	
  in	
  Financial	
  
Reporting	
  Program	
  (CAFR	
  Program)	
  in	
  1945	
  to	
  encourage	
  and	
  assist	
  state	
  and	
  local	
  governments	
  
to	
  go	
  beyond	
  the	
  minimum	
  requirements	
  of	
  generally	
  accepted	
  accounting	
  principles	
  to	
  prepare	
  
comprehensive	
  annual	
  financial	
  reports	
  that	
  evidence	
  the	
  spirit	
  of	
  transparency	
  and	
  full	
  
disclosure	
  and	
  then	
  to	
  recognize	
  individual	
  governments	
  that	
  succeed	
  in	
  achieving	
  that	
  goal	
  

• Develop	
  an	
  investment	
  portfolio	
  to	
  ensure	
  the	
  safety	
  and	
  liquidity	
  of	
  WEDC’s	
  funds	
  while	
  
obtaining	
  an	
  investment	
  yield	
  at	
  or	
  above	
  the	
  average	
  return	
  on	
  U.S.	
  treasury	
  bills	
  

	
  
Key	
  Administrative	
  Oversight	
  
	
  
The	
  Finance	
  Department	
  is	
  responsible	
  for	
  aiding	
  in	
  the	
  strategic	
  administration	
  of	
  the	
  finance	
  policies	
  
and	
  procedures	
   for	
  WEDC,	
   for	
  maintaining	
   the	
  accounts	
  and	
   financial	
   records,	
  and	
  providing	
  accurate	
  
and	
  timely	
  financial	
  information.	
  	
  The	
  Finance	
  Department’s	
  services	
  include	
  transaction	
  processing	
  such	
  
as	
   accounts	
   receivable	
   and	
   loan	
   billing	
   and	
   tracking;	
   accounts	
   payable	
   and	
   payment	
   processing;	
   cash	
  
management	
   and	
   investment	
  of	
   funds;	
   oversight	
   of	
   all	
   financial	
   transactions	
   and	
  processes	
   to	
   ensure	
  
compliance	
  with	
   Federal,	
   State	
   and	
   local	
   regulations;	
   coordination	
   of	
   the	
   annual	
   budget	
   process	
   and	
  
continued	
  monitoring	
  of	
  budget	
  to	
  actual	
  results;	
  and	
  preparation	
  of	
  the	
  annual	
  financial	
  statements	
  in	
  
accordance	
  with	
   generally	
   accepted	
   accounting	
  principles	
   as	
   applicable	
   to	
   governments.	
   The	
  ultimate	
  
goal	
   of	
   the	
   Finance	
   Department	
   is	
   to	
   safeguard	
  WEDC’s	
   assets	
   and	
   ensure	
   that	
  Wisconsin	
   taxpayers	
  
benefit	
   from	
  a	
   sound	
  and	
  prudent	
   system	
  of	
   financial	
   and	
  administrative	
  management.	
   	
   Finance	
   staff	
  
members	
  accomplish	
  this	
  through	
  continuous	
  professional	
  development	
  to	
  stay	
  current	
  with	
  changes	
  in	
  
accounting	
   principles	
   and	
   Federal	
   and	
   State	
   regulations	
   and	
   reporting	
   requirements.	
   	
   We	
   strive	
   to	
  
provide	
  assistance	
  and	
  guidance	
  to	
  other	
  WEDC	
  staff	
  to	
  allow	
  them	
  to	
  achieve	
  their	
  performance	
  goals.	
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Staffing	
  

	
  

Chief	
  Financial	
  Officer	
  –	
  Reports	
  to	
  the	
  COO.	
  	
  Responsible	
  for	
  oversight	
  of	
  all	
  financial	
  reporting,	
  long	
  
range	
  planning,	
  aiding	
  in	
  strategic	
  planning	
  and	
  assists	
  the	
  Controller	
  in	
  establishing	
  internal	
  controls	
  
over	
  financial	
  cycles.	
  The	
  CFO	
  also	
  provides	
  oversight	
  and	
  guidance	
  to	
  the	
  Controller	
  for	
  financial	
  
reporting	
  purposes.	
  

Controller	
  –	
  Responsible	
  to	
  plan,	
  direct	
  and	
  manage	
  the	
  day	
  to	
  day	
  operations	
  of	
  the	
  finance	
  
department.	
  The	
  Controller	
  has	
  primary	
  responsibility	
  for	
  ensuring	
  regular	
  periodic	
  financial	
  reporting	
  
and	
  organizational	
  compliance	
  with	
  internal	
  control	
  policies	
  as	
  they	
  relate	
  to	
  financial	
  matters.	
  	
  	
  

Accountant	
  I	
  –	
  Responsible	
  to	
  review,	
  maintain	
  and	
  control	
  financial	
  records	
  related	
  to	
  expenditures	
  
and	
  receipts.	
  	
  Administrative	
  functions	
  include	
  but	
  are	
  not	
  limited	
  to	
  vendor	
  management,	
  accounts	
  
payable	
  entry,	
  processing	
  disbursements,	
  and	
  employee	
  reimbursements.	
  	
  Additional	
  information	
  
reporting	
  is	
  completed.	
  

Accountant	
  II	
  –	
  	
  Responsible	
  to	
  review,	
  maintain,	
  analyze	
  and	
  control	
  financial	
  records	
  related	
  to	
  
Federal	
  grant	
  programs,	
  payroll	
  financials	
  transactions,	
  accounts	
  receivable	
  and	
  billing,	
  and	
  bank	
  
account	
  reconciliations.	
  	
  The	
  position	
  requires	
  understanding	
  of	
  generally	
  accepted	
  accounting	
  
principles	
  (GAAP),	
  Federal	
  reimbursement	
  regulations,	
  payroll	
  expenses	
  and	
  liabilities,	
  and	
  
reconciliations	
  necessary	
  to	
  ensure	
  proper	
  accounting	
  for	
  assigned	
  divisions	
  or	
  departments.	
  

Senior	
  Accountant	
  –	
  Responsible	
  to	
  review,	
  maintain,	
  analyze	
  and	
  control	
  financial	
  records	
  related	
  to	
  
State	
  grant	
  and/or	
  loan	
  programs,	
  staff	
  credit	
  cards	
  and	
  capital	
  assets.	
  	
  The	
  positions	
  require	
  a	
  deeper	
  
understanding	
  of	
  GAAP	
  and	
  proper	
  recording	
  and	
  reporting	
  of	
  financial	
  activities.	
  	
  The	
  positions	
  also	
  
must	
  work	
  independently	
  and	
  be	
  able	
  to	
  provide	
  manages	
  with	
  first	
  level	
  assistance	
  with	
  operations	
  and	
  
results.	
  	
  Also	
  necessary	
  is	
  the	
  ability	
  to	
  reconcile	
  and	
  correct,	
  when	
  necessary	
  assigned	
  accounts.	
  

	
   	
  

Chief	
  Financial	
  
Officer	
  

Controller	
  

Accountant	
  I	
   Accountant	
  II	
   Senior	
  
Accountant	
  (2)	
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Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Complete	
  timely,	
  
successful	
  external	
  
audit	
  to	
  ensure	
  timely	
  
reporting	
  for	
  CAFR	
  

Vendor	
  
Selection	
  and	
  
Field	
  Work	
  
Completion	
  

Preparation	
  and	
  
Submission	
  of	
  
Audited	
  Financials	
  
for	
  State	
  CAFR	
  

Identify	
  
Improvements	
  for	
  
FY15	
  

	
  

Evaluation	
  of	
  Intacct	
  
system	
  for	
  continued	
  
use	
  

	
   Review	
  system	
  
capabilities	
  and	
  
compare	
  to	
  our	
  
needs,	
  including	
  
integration	
  with	
  
new	
  awards	
  
management	
  
system	
  

Either	
  preparation	
  
of	
  RFP	
  for	
  new	
  
system	
  or	
  design	
  
training	
  plan	
  for	
  
effective	
  use	
  of	
  
the	
  existing	
  
system	
  by	
  finance	
  
staff	
  and	
  others	
  

	
  

Policy	
  Development	
  
and	
  Deployment	
  

Develop	
  and	
  
implement	
  
policies	
  
identified	
  in	
  
previous	
  
years’	
  audits	
  

Identify	
  other	
  
policies	
  that	
  
would	
  add	
  to	
  
organizational	
  
effectiveness	
  

Write	
  identified	
  
policies	
  and	
  
submit	
  through	
  
policy	
  review	
  
process	
  

Continue	
  to	
  
monitor	
  existing	
  
policies	
  for	
  
effectiveness	
  and	
  
revise	
  as	
  needed	
  

Internal	
  Controls	
  and	
  
Internal	
  Audit	
  
Development	
  

Identify	
  list	
  of	
  
necessary	
  
Internal	
  
Controls	
  

Develop	
  and	
  
publish	
  internal	
  
controls	
  

Develop	
  internal	
  
audit	
  plan	
  and	
  
testing	
  procedures	
  

Begin	
  internal	
  
audit	
  process	
  

Staff	
  Development	
   Identify	
  
Controller	
  
candidate	
  and	
  
fill	
  position	
  

Determine	
  a	
  
training	
  plan	
  for	
  
all	
  finance	
  staff	
  

As	
  staff	
  attend	
  
training	
  
preparation	
  of	
  
“takeaways”	
  
reports	
  and	
  share	
  
with	
  other	
  staff	
  

As	
  staff	
  attend	
  
training	
  
preparation	
  of	
  
“takeaways”	
  
reports	
  and	
  share	
  
with	
  other	
  staff	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Finance - 6200

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4040 - Revenue-CDBG Admin -$                  -$                  -$                          -$                         -$                          -$                          70,566$              -$                     
4042 - Revenue-SEP Admin -                    -                    -                            -                           -                            -                            24,072                -                       
4110 - State GPR Funds -                    -                    -                            -                           -                            -                            784,306              784,306           
4xxx - Skills Wisconsin 7,758            -                    -                            -                           -                            7,758                    -                         -                       
4160 - Revenue-Investment Income 46,311          -                    -                            -                           -                            46,311                  30,542                35,542             

Total 54,069          -                    -                            -                           -                            54,069                  909,487              819,848           

Expenditures
Payroll and Benefits

6000 - Benefits- Health Insurance 87,243          -                    -                            -                           -                            87,243                  55,530                60,700             
6010 - Benefits- Life Insurance 232               -                    -                            -                           -                            232                       297                     400                  
6015 - Benefits-Retirement 30,693          -                    -                            -                           -                            30,693                  15,057                15,100             
6020 - Benefits- Payroll Taxes 34,402          -                    -                            -                           -                            34,402                  27,014                28,700             
6025 - Benefits Other -                    -                    -                            -                           -                            -                            4,883                  5,600               
6040 - Merit/Incentives -                    -                    -                            -                           -                            -                            7,400                  8,500               
6045 - Employee Recruitment -                    -                    -                            -                           -                            -                            54,625                59,700             
6050 - Compensation- Salary 449,702        -                    -                            -                           -                            449,702                351,524              371,100           
6055 - Professional Development 14,650          -                    -                            -                           -                            14,650                  2,009                  2,300               

Total Payroll and Benefits 616,922        -                    -                            -                           -                            616,922                518,340              552,100           

Operating and General
6060 - Depreciation -                    -                    -                            -                           -                            -                            9,497                  7,600               
6070 - Financial Fees- Bank Service Charges 500               -                    -                            -                           -                            500                       1,230                  1,400               
6090 - Insurance- General Insurance -                    -                    -                            -                           -                            -                            55,229                60,300             
6110 - Office Expense- Telecommunications -                    -                    -                            -                           -                            -                            762                     900                  
6120 - Office Expense- Other -                    -                    -                            -                           -                            -                            2,732                  9,000               
6150 - Office Expense- Rent -                    -                    -                            -                           -                            -                            33,152                36,000             
6190 - Professional Fees- Accounting & Auditing 120,000        -                    -                            -                           -                            120,000                228,166              248,400           
6245 - Dues, Subscriptions, and Memberships 3,200            -                    -                            -                           -                            3,200                    543                     700                  
6260 - Software Services 78,000          -                    -                            -                           -                            78,000                  72,452                79,100             
6360 - Supplies & Equipment- Office Supplies 1,100            -                    -                            -                           -                            1,100                    8,854                  10,600             
6380 - Travel- Lodging 3,000            -                    -                            -                           -                            3,000                    1,471                  1,700               
6390 - Travel - Meals 2,000            -                    -                            -                           -                            2,000                    456                     600                  
6410 - Travel - Other 500               -                    -                            -                           -                            500                       (666)                   500                  
6430 - Travel - Transportation 3,500            -                    -                            -                           -                            3,500                    (12,252)              5,000               
7xxx - Capital purchases -                    -                    -                            -                           -                            -                            -                         40,000             
Payments on long term liabilities -                    -                    -                            -                           -                            -                            -                         65,000             

Total Operating and General 211,800        -                    -                            -                           -                            211,800                401,625              566,800           

6799 - Loan Loss Reserve and Forgivable Loans -                    -                    -                            -                           -                            -                            7,366,160           11,600,000       

Total Expenditures 828,722$      -$                  -$                          -$                         -$                          828,722$              8,286,125$         12,718,900$    

Funding from Carryforward for
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Division	
  of	
  Credit	
  and	
  Risk	
  

Goals	
  

The	
  Credit	
  and	
  Risk	
  Team	
  has	
  three	
  goals	
  to	
  advance	
  WEDC’s	
  programmatic	
  efforts:	
  

• Underwrite	
  award	
  projects	
  to	
  ensure	
  they	
  are	
  granted	
  on	
  a	
  sound	
  and	
  reasonable	
  basis	
  
• Provide	
  technical	
  assistance	
  to	
  WEDC	
  Account	
  Managers,	
  and	
  other	
  WEDC	
  staff	
  on	
  program	
  

policies	
  and	
  performance	
  metrics	
  
• Facilitate	
  program	
  design,	
  execution,	
  improvement,	
  and	
  performance	
  tracking	
  

Key	
  Administrative	
  Oversight	
  

The	
  Underwriting	
  Team	
  is	
  responsible	
  for	
  underwriting	
  the	
  business	
  incentive	
  projects	
  that	
  utilize	
  WEDC	
  
business	
  finance	
  and	
  assistance	
  programs	
  including	
  loans,	
  grants,	
  tax	
  credits,	
  and	
  bonding	
  authority.	
  	
  
Factors	
  that	
  are	
  typically	
  part	
  of	
  an	
  underwriter’s	
  review	
  include	
  economic	
  impact,	
  financial	
  risk,	
  and	
  the	
  
need	
  for	
  incentives.	
  	
  The	
  team	
  makes	
  recommendations	
  for	
  financial	
  incentive	
  awards	
  to	
  management.	
  	
  
Program	
  Managers	
  within	
  the	
  team	
  also	
  are	
  responsible	
  for	
  incentive	
  program	
  design,	
  execution,	
  
improvement,	
  and	
  performance.	
  	
  The	
  Program	
  Managers	
  serve	
  as	
  the	
  primary	
  contact	
  for	
  stakeholders,	
  
staff	
  and	
  customers	
  on	
  program-­‐related	
  issues.	
  	
  	
  

The	
  Business	
  Analyst	
  ensures	
  customer	
  service	
  information	
  systems,	
  including	
  CRM,	
  awards	
  
management	
  and	
  performance	
  reporting	
  systems,	
  accurately	
  reflect	
  data	
  necessary	
  to	
  conduct	
  and	
  
report	
  on	
  business.	
  The	
  analyst	
  works	
  with	
  management	
  and	
  divisional	
  teams	
  to	
  develop	
  monitoring	
  
and	
  analysis	
  solutions	
  that	
  improve	
  operational	
  effectiveness.	
  

Staffing	
  

	
  

Vice	
  Pesident	
  

Business	
  Analyst	
  

Project	
  Data	
  
Specialist	
  

Financial	
  
Services	
  Director	
  

Contract	
  
Specialist	
  

Financial	
  
Underwriter	
  

Program	
  
Manager	
  

Associate	
  
Underwriter	
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Vice	
  President	
  –	
  Reports	
  to	
  the	
  CEO.	
  Responsible	
  for	
  the	
  overall	
  direction	
  and	
  management	
  of	
  the	
  
Division	
  and	
  will	
  assure	
  execution	
  of	
  the	
  divisional	
  operating	
  plan.	
  	
  	
  

Financial	
  Services	
  Director	
  –	
  Manages	
  and	
  oversees	
  the	
  activities	
  and	
  responsibilities	
  of	
  the	
  
underwriting	
  team,	
  including	
  managing	
  and	
  developing	
  staff	
  responsible	
  for	
  the	
  successful	
  completion	
  
and	
  implementation	
  of	
  financial	
  packages	
  that	
  enhance	
  financial	
  performance	
  and	
  client	
  growth	
  within	
  
the	
  established	
  budget	
  and	
  timeline.	
  

Associate	
  Underwriter	
  –	
  The	
  Associate	
  Underwriter	
  is	
  responsible	
  for	
  providing	
  support	
  to	
  the	
  Financial	
  
Services	
  Director	
  on	
  special	
  projects	
  to	
  facilitate	
  the	
  improvement	
  of	
  activities	
  that	
  are	
  the	
  responsibility	
  
of	
  the	
  Underwriting	
  Team.	
  	
  	
  

Program	
  Manager	
  –Responsible	
  for	
  program	
  design,	
  execution,	
  and	
  performance	
  for	
  WEDC	
  programs	
  
that	
  provide	
  financial	
  assistance	
  for	
  business	
  development.	
  	
  The	
  Program	
  Manager	
  is	
  the	
  spokesperson	
  
for	
  the	
  program	
  and	
  serves	
  as	
  the	
  primary	
  contact	
  for	
  stakeholders,	
  staff,	
  and	
  customers	
  on	
  issues	
  
related	
  to	
  the	
  program.	
  	
  	
  The	
  Program	
  Manager	
  is	
  responsible	
  for	
  ongoing	
  improvement	
  of	
  program	
  
execution	
  including	
  making	
  policy	
  recommendations	
  if	
  appropriate.	
  	
  	
  

Financial	
  Underwriter	
  –	
  	
  	
  Responsible	
  for	
  providing	
  project	
  management	
  support	
  to	
  deliver	
  projects	
  
within	
  the	
  established	
  budget	
  and	
  timeline.	
  	
  This	
  position	
  is	
  a	
  key	
  business	
  member	
  of	
  a	
  project	
  team,	
  
participates	
  in	
  program	
  and	
  project	
  development,	
  disseminates	
  project	
  information	
  and	
  is	
  an	
  active	
  
participant	
  in	
  project-­‐related	
  work	
  groups	
  and	
  committees.	
  

Contract	
  Specialist	
  –	
  	
  	
  Responsible	
  for	
  the	
  negotiation,	
  draft	
  and	
  finalizing	
  of	
  all	
  project	
  related	
  
contracts,	
  amendments	
  and	
  other	
  related	
  financial	
  assistance	
  documents.	
  	
  As	
  a	
  member	
  of	
  the	
  financial	
  
services/underwriting	
  team,	
  the	
  Specialist	
  works	
  as	
  part	
  of	
  the	
  financial	
  services/underwriting	
  team	
  to	
  
coordinate	
  the	
  transactional	
  components	
  of	
  the	
  contracting	
  process.	
  	
  The	
  Contract	
  and	
  Data	
  Specialist	
  
will	
  be	
  primarily	
  responsible	
  for	
  executing	
  the	
  contract	
  routing	
  process	
  and	
  deliverables.	
  

Business	
  Analyst	
  -­‐	
  Responsible	
  for	
  contributions	
  to	
  system	
  development	
  and	
  maintenance,	
  reporting	
  
and	
  analysis,	
  and	
  monitoring	
  of	
  data	
  quality	
  in	
  awards	
  and	
  CRM	
  systems.	
  The	
  Business	
  Analyst	
  is	
  also	
  
responsible	
  for	
  the	
  routine	
  collection	
  of	
  contractual	
  performance	
  reports.	
  

Project	
  Data	
  Specialist	
  -­‐	
  Works	
  with	
  Compliance	
  staff	
  to	
  collect	
  performance	
  reports,	
  including	
  
recording	
  collection	
  information,	
  entering	
  data	
  and	
  participating	
  in	
  technology	
  improvement	
  projects.	
  
The	
  Project	
  Data	
  Assistant	
  also	
  supports	
  data	
  quality	
  and	
  reporting	
  activities.	
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Tactical	
  Milestones	
  

	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Implement	
  Awards	
  Risk	
  
Policy	
  

Creation	
  and	
  
meeting	
  of	
  
Awards	
  Risk	
  
Committee	
  

Comfort	
  in	
  using	
  
checklist	
  
underwriting	
  for	
  
small	
  awards	
  

Consistent	
  
generation	
  and	
  
use	
  of	
  reports	
  

	
  

Improve	
  Underwriting	
  
and	
  Contracting	
  
Efficiency	
  

Improve	
  PDS	
   Develop	
  new	
  
review	
  templates	
  

Minimum	
  
standards	
  for	
  
underwriting	
  and	
  
contracting	
  
timeframes	
  

	
  

Establish	
  a	
  centralized	
  
awards	
  reporting	
  data	
  
center	
  

Standardize	
  
awards	
  
reports	
  

Establish	
  interim	
  
data	
  center	
  for	
  
standard	
  reports	
  

Create	
  RFP	
  for	
  
data	
  center	
  
partner	
  

Annual	
  reports	
  
based	
  on	
  interim	
  
data	
  center	
  

Implement	
  improved	
  
Act	
  125	
  report	
  
interactive	
  web	
  data	
  
	
  

Publish	
  maps	
  
with	
  the	
  2013	
  
Annual	
  Report	
  

“Beyond	
  Act	
  125”	
  
Roadmap	
  

Publish	
  contract	
  
data	
  in	
  real	
  time	
  

Reporting	
  
Readiness	
  
Assessment	
  

Selection	
  and	
  
implementation	
  of	
  
Pearl	
  system	
  
replacement	
  

Upgrade	
  Pearl	
  
to	
  current	
  
version,	
  vendor	
  
selection	
  and	
  
implementation	
  
planning	
  for	
  
financial	
  
management	
  
system	
  (FMS)	
  

Gap	
  analysis	
  for	
  
remaining	
  Pearl	
  
replacement	
  
function	
  not	
  
addressed	
  by	
  FMS	
  

Implementation	
  
plan,	
  non-­‐FMS	
  
solution	
  

Begin	
  
implementation	
  
of	
  non-­‐FMS	
  
solution	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Credit and Risk - 6600

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Expenditures

Payroll and Benefits
6000 - Benefits- Health Insurance 167,833$       -$                  -$                          -$                         -$                          167,833$              83,082$              90,700           
6010 - Benefits- Life Insurance 700                -                    -                            -                           -                            700                       732                     900                
6015 - Benefits-Retirement 54,250           -                    -                            -                           -                            54,250                  37,560                38,200           
6020 - Benefits- Payroll Taxes 60,806           -                    -                            -                           -                            60,806                  43,830                44,800           
6025 - Benefits Other 747                -                    -                            -                           -                            747                       2,485                  2,800             
6040 - Merit/Incentives -                     -                    -                            -                           -                            -                            3,600                  4,000             
6050 - Compensation- Salary 794,845         -                    -                            -                           -                            794,845                587,924              599,100         

Total Payroll and Benefits 1,079,181      -                    -                            -                           -                            1,079,181             759,214              780,500         

Operating and General
6055 - Professional Development 25,000           -                    -                            -                           -                            25,000                  9,529                  9,400             
6110 - Office Expense- Telecommunications 1,200             -                    -                            -                           -                            1,200                    120                     100                
6120 - Office Expense- Other -                     -                    -                            -                           -                            -                            619                     700                
6130 - Office Expense- Postage & Delivery -                     -                    -                            -                           -                            -                            21                       100                
6150 - Office Expense- Rent -                     -                    -                            -                           -                            -                            66,170                72,300           
6231 - Legal Expenses -Other -                     -                    -                            -                           -                            -                            (30)                     100                
6245 - Dues, Subscriptions, and Memberships 550                -                    -                            -                           -                            550                       266                     400                
6260 - Software Services 2,208             -                    -                            -                           -                            2,208                    714                     900                
6320 - Supplies & Equipment- Computer Supplies -                     -                    -                            -                           -                            -                            145                     300                
6360 - Supplies & Equipment- Office Supplies 500                -                    -                            -                           -                            500                       948                     1,100             
6371 - UCC Filing Fees 500                -                    -                            -                           -                            500                       299                     400                
6380 - Travel- Lodging 10,000           -                    -                            -                           -                            10,000                  2,825                  3,200             
6390 - Travel - Meals 3,300             -                    -                            -                           -                            3,300                    1,174                  1,400             
6410 - Travel - Other -                     -                    -                            -                           -                            -                            12                       100                
6430 - Travel - Transportation 5,440             -                    -                            -                           -                            5,440                    1,952                  2,100             

Total Operating and General 48,698           -                    -                            -                           -                            48,698                  84,764                873,100         

Total Expenditures 1,127,879$    -$                  -$                          -$                         -$                          1,127,879$           843,978$            1,653,600$    

Funding from Carryforward for
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WEDC	
  Support	
  Departments	
  –	
  Human	
  Resources	
  

Goals	
  

• Support	
  and	
  develop	
  staff	
  through	
  competency	
  building	
  
• Establish	
  WEDC	
  as	
  an	
  employer	
  of	
  choice	
  to	
  acquire	
  and	
  nourish	
  top	
  performers	
  
• Create	
  internal	
  efficiencies	
  that	
  allow	
  for	
  flexibility	
  and	
  cost	
  reduction	
  
• Creating	
  clear	
  and	
  consistent	
  management	
  processes	
  throughout	
  WEDC	
  
• Train	
  and	
  engage	
  WEDC	
  staff	
  in	
  new	
  systems,	
  technologies	
  and	
  programs	
  to	
  support	
  our	
  

strategic	
  goals	
  
	
  

Key	
  Administrative	
  Oversight	
  

As	
  a	
  strategic	
  partner	
  with	
  WEDC's	
  leadership,	
  the	
  WEDC	
  Human	
  Resources	
  Department	
  develops	
  and	
  
delivers	
  innovative	
  human	
  resource	
  programs	
  and	
  services	
  designed	
  to	
  support	
  the	
  mission	
  of	
  the	
  
Corporation.	
  Our	
  core	
  services	
  and	
  competencies	
  include	
  acquiring	
  talent	
  by	
  standing	
  out	
  as	
  an	
  
employer	
  of	
  choice,	
  employee	
  relations,	
  organizational	
  and	
  employee	
  development	
  &	
  training,	
  risk	
  
management,	
  compensation	
  and	
  benefits,	
  payroll,	
  HR	
  information	
  management,	
  and	
  regulatory	
  
compliance.	
  
	
  

Staffing	
  

	
  

	
  

Human	
  Resources	
  Manager	
  –Reports	
  to	
  the	
  CEO.	
  Performs	
  managerial	
  work	
  in	
  such	
  areas	
  as	
  labor	
  
relations,	
  classification,	
  compensation,	
  recruitment,	
  selection	
  and/or	
  administers	
  a	
  wide	
  variety	
  of	
  
related	
  laws,	
  policies	
  and	
  procedures	
  included	
  in	
  the	
  broad	
  area	
  of	
  human	
  resources	
  management.	
  	
  

Human	
  Resources	
  Generalist	
  –Performs	
  work	
  in	
  such	
  areas	
  as	
  manage	
  payroll,	
  manage	
  benefits	
  
administration,	
  assists	
  in	
  recruitment,	
  and	
  assist	
  in	
  the	
  administration	
  of	
  a	
  wide	
  variety	
  of	
  related	
  laws,	
  
policies	
  and	
  procedures	
  included	
  in	
  the	
  broad	
  area	
  of	
  human	
  resources.	
  

Trainer	
  –Responsible	
  for	
  training	
  staff	
  on	
  the	
  effective	
  use	
  of	
  WEDC	
  tools,	
  facilitating	
  training	
  and	
  
professional	
  development	
  activities	
  and	
  assisting	
  other	
  departments	
  and	
  divisions	
  with	
  their	
  training	
  
needs.	
  

Human	
  Resources	
  
Manager	
  

Human	
  Resources	
  
Generalist	
   Trainer	
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Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  

Human	
  Resources	
  	
   Launch	
  
Employee	
  
Wellness	
  
Program	
  
	
  
Define	
  
Organization	
  
wide	
  all	
  staff	
  
Award	
  target	
  
and	
  establish	
  
metrics	
  

Annual	
  Benefits	
  
Enrollment	
  and	
  
Calendar	
  Year	
  
Closeout	
  
	
  
Implement	
  “Living	
  
Our	
  Values”	
  
Project	
  takeaways	
  

Annual	
  Employee	
  
Engagement	
  
Survey	
  
	
  
Insights	
  Facilitator	
  
training	
  and	
  new	
  
staff	
  training	
  	
  

FY	
  14	
  staff	
  
performance	
  
evaluation	
  &	
  FY	
  
15	
  performance	
  
expectations	
  
	
  
	
  

Facilities	
   	
   Space	
  Reconfiguration	
  Project	
   	
  
LMS	
  System	
  
Implementation	
  

Procure	
  and	
  
develop	
  
fundamental	
  
course	
  catalog	
  

Track	
  employee	
  
training,	
  train	
  
management	
  on	
  
use	
  

Train	
  employees;	
  
create	
  
development	
  
plans	
  

Continue	
  
utilization	
  and	
  
build	
  out	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Human Resources - 6100

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4110 - State GPR Funds -$                  -$                  -$                          -$                         -$                          -$                          385,539$            385,539$         

Expenditures
Payroll and Benefits

6000 - Benefits- Health Insurance 29,498          -                    -                            -                           -                            29,498                  19,719                21,600             
6010 - Benefits- Life Insurance 51                 -                    -                            -                           -                            51                         40                       100                  
6015 - Benefits-Retirement 11,985          -                    -                            -                           -                            11,985                  6,771                  7,800               
6020 - Benefits- Payroll Taxes 13,683          -                    -                            -                           -                            13,683                  7,759                  8,200               
6022 - Benefits - Unemployment Compensation 8,000            -                    -                            -                           -                            8,000                    -                         100                  
6025 - Benefits Other -                    -                    -                            -                           -                            -                            13,154                14,400             
6040 - Merit/Incentives -                    -                    -                            -                           -                            -                            25                       100                  
6045 - Employee Recruitment 4,200            -                    -                            -                           -                            4,200                    3,947                  4,400               
6050 - Compensation- Salary 178,854        -                    -                            -                           -                            178,854                107,625              112,200            
6055 - Professional Development 27,200          -                    -                            -                           -                            27,200                  2,532                  2,900               

Total Payroll and Benefits 273,471        -                    -                            -                           -                            273,471                161,572              171,800           

Operating and General
6090 - Insurance- General Insurance 63,297          -                    -                            -                           -                            63,297                  -                         65,000             
6110 - Office Expense- Telecommunications -                    -                    -                            -                           -                            -                            13                       100                  
6120 - Office Expense- Other -                    -                    -                            -                           -                            -                            2,505                  2,800               
6150 - Office Expense- Rent 460,000        -                    -                            -                           -                            460,000                10,487                11,500              
6200 - Professional Fees- Consulting Fees 27,180          -                    -                            -                           -                            27,180                  40,663                36,400             
6220 - Professional Fees- Other Services 1,000            -                    -                            -                           -                            1,000                    15,354                16,800             
6230 - Promotion - Advertising -                    -                    -                            -                           -                            -                            -                         100                  
6245 - Dues, Subscriptions, and Memberships 3,224            -                    -                            -                           -                            3,224                    1,348                  1,600               
6260 - Software Services 6,300            -                    -                            -                           -                            6,300                    -                         200                  
6270 - Repairs & Maintenance- Building 5,000            -                    -                            -                           -                            5,000                    3,786                  4,000               
6320 - Supplies & Equipment- Computer Supplies 800               -                    -                            -                           -                            800                       74                       200                  
6360 - Supplies & Equipment- Office Supplies 2,910            -                    -                            -                           -                            2,910                    1,133                  1,300               
6370 - Supplies & Equipment - Software Purchase -                    -                    -                            -                           -                            -                            -                         100                  
6390 - Travel - Meals 50                 -                    -                            -                           -                            50                         -                         100                  
6430 - Travel - Transportation 200               -                    -                            -                           -                            200                       637                     800                  
6290 - Repairs & Maintenance- Office Equipment -                    -                    -                            -                           -                            -                            1,649                  1,900               
6340 - Supplies & Equipment- Office Furniture -                    -                    -                            -                           -                            -                            8,405                  32,804             
7xxx - Capital purchases -                    -                    -                            500,000                500,000                500,000                186,154              200,000           

Total Operating and General 569,961        -                    -                            500,000                500,000                1,069,961             272,206              375,704           

Total Expenditures 843,432$      -$                  -$                          500,000$              500,000$              1,343,432$           433,777$            547,504$         

Funding from Carryforward for
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WEDC	
  Support	
  Departments–	
  Information	
  Technology	
  

Goals	
  

Information	
  Technology	
  has	
  established	
  the	
  following	
  goals	
  in	
  support	
  of	
  WEDC’s	
  programmatic	
  efforts:	
  

• Select,	
  configure	
  and	
  deploy	
  a	
  suite	
  of	
  financial	
  management	
  applications	
  that	
  integrate	
  with	
  
the	
  existing	
  toolset	
  

• Assist	
  in	
  the	
  creation	
  and	
  deployment	
  of	
  high	
  performing	
  economic	
  development	
  network	
  
utilizing	
  the	
  Salesforce.com	
  platform	
  for	
  use	
  by	
  the	
  Extended	
  Enterprise	
  

• Expand	
  on	
  the	
  existing	
  WEDC	
  Salesforce.com	
  installation	
  to	
  refine	
  and	
  further	
  develop	
  system	
  
capabilities	
  

• Increase	
  user	
  adoption	
  in	
  the	
  existing	
  WEDC	
  technology	
  infrastructure	
  through	
  refinement	
  of	
  
the	
  toolset	
  and	
  implementation	
  of	
  standardized	
  processes	
  

Key	
  Administrative	
  Oversight	
  
	
  
The	
  goal	
  of	
  Information	
  Technology	
  is	
  to	
  provide	
  strategic	
  IT	
  vision,	
  guidance,	
  and	
  solutions	
  to	
  WEDC	
  
staff	
  and	
  partners	
  so	
  they	
  can	
  meet	
  their	
  goals	
  to	
  nurture	
  business	
  growth	
  and	
  job	
  creation	
  in	
  the	
  State	
  
of	
  Wisconsin.	
  	
  Information	
  Technology	
  staff	
  members	
  accomplish	
  this	
  by	
  being	
  highly	
  customer	
  focused	
  
and	
  act	
  as	
  trusted	
  advisors	
  as	
  well	
  as	
  hands-­‐on	
  implementers	
  of	
  technology	
  solutions.	
  	
  

	
  

Staffing	
  

	
  

Chief	
  Information	
  Officer	
  –Reports	
  to	
  the	
  CEO.	
  Provides	
  technology	
  services	
  for	
  the	
  organization.	
  These	
  
services	
  will	
  typically	
  involve	
  any	
  combination	
  of	
  applications	
  development,	
  systems	
  analysis,	
  IT	
  
infrastructure,	
  systems	
  integration,	
  and	
  related	
  technical	
  support	
  areas.	
  

IT	
  Systems	
  Architect	
  –Provides	
  specialized	
  advanced	
  system	
  design,	
  technical	
  support,	
  problem	
  
diagnosis	
  and	
  resolution,	
  consultation,	
  and	
  implementation	
  services	
  for	
  all	
  WEDC	
  IT	
  functions.	
  	
  Areas	
  of	
  
technical	
  expertise	
  will	
  be	
  wide-­‐ranging	
  and	
  involve:	
  	
  workstations;	
  servers;	
  mobile	
  computing;	
  networks	
  
and	
  associated	
  hardware;	
  security	
  practices	
  and	
  procedures;	
  operating	
  systems;	
  infrastructure	
  and	
  
domain	
  architecture;	
  telephony;	
  and	
  internet	
  technologies.	
  

Chief	
  InformaMon	
  
Officer	
  

IT	
  Systems	
  Architect	
   Salesforce.com	
  
Administrator	
   IT	
  Systems	
  Analyst	
   IT	
  Support	
  Technician	
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Salesforce.com	
  Administrator	
  –Performs	
  the	
  administration	
  of	
  the	
  WEDC	
  Salesforce.com	
  environment	
  
and	
  development	
  of	
  related	
  processes.	
  	
  Administration	
  functions	
  include	
  but	
  are	
  not	
  limited	
  to:	
  user	
  
management,	
  configuration,	
  customization,	
  report	
  and	
  dashboard	
  development,	
  data	
  management,	
  and	
  
support	
  for	
  AppExchange	
  applications.	
  

IT	
  Systems	
  Analyst	
  –Responsible	
  for	
  assisting	
  in	
  designing,	
  developing	
  and	
  configuring	
  computer	
  
programs,	
  systems,	
  and	
  services.	
  	
  The	
  position	
  assists	
  WEDC	
  employees,	
  partners	
  and	
  customers	
  in	
  the	
  
use	
  of	
  WEDC	
  technology	
  solutions.	
  	
  The	
  position	
  will	
  also	
  assist	
  the	
  IT	
  Director	
  and	
  Systems	
  Architect	
  to	
  
design,	
  plan	
  and	
  coordinate	
  the	
  implementation	
  of	
  the	
  support	
  infrastructure	
  used	
  by	
  WEDC	
  IT	
  
employees	
  to	
  support	
  the	
  user	
  population.	
  

IT	
  Support	
  Technician	
  –Responsible	
  for	
  providing	
  first	
  response/call	
  resolution	
  to	
  WEDC	
  employees,	
  
partners	
  and	
  customers	
  in	
  the	
  use	
  WEDC	
  technology	
  solutions.	
  	
  The	
  IT	
  Support	
  Technician	
  receives	
  and	
  
responds	
  to	
  staff	
  inquiries	
  and	
  requests	
  for	
  technical	
  assistance,	
  provides	
  possible	
  solutions,	
  and	
  
escalates	
  cases	
  to	
  other	
  IT	
  staff	
  where	
  appropriate.	
  	
  The	
  position	
  also	
  assists	
  in	
  the	
  setup,	
  deployment,	
  
administration	
  and	
  maintenance	
  of	
  various	
  IT	
  hardware	
  and	
  software	
  solution	
  sets.	
  

Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Financial	
  
Management	
  Systems	
  
Implementation	
  

Vendor	
  
selection	
  and	
  
implementation	
  
planning	
  

System	
  
configuration	
  and	
  
integration	
  

Testing	
  and	
  
deployment	
  

	
  

Salesforce	
  Extended	
  
Enterprise	
  System	
  
Implementation	
  

System	
  design	
  
and	
  
development	
  

Deployment	
  to	
  
initial	
  EEDE	
  
organizations	
  

Additional	
  EEDE	
  
deployments	
  

Additional	
  EEDE	
  
deployments	
  

Salesforce	
  Internal	
  
Systems	
  Development	
  

Opportunity	
  
Management	
  
2.0	
  
development	
  

Next	
  phases	
  to	
  be	
  
determined	
  

	
   	
  

Office	
  2013	
  Upgrade	
   	
   Upgrade	
  planning	
  
and	
  deployment	
  
plan	
  creation	
  

User	
  training	
  and	
  
upgrade	
  release	
  

	
  

Document	
  Storage	
  
Toolset	
  Refinement	
  

System	
  
planning	
  

User	
  training	
  and	
  
system	
  
deployment	
  

	
   	
  

Call	
  Manager	
  Upgrade	
   	
   	
   System	
  review	
  
and	
  testing	
  

Deployment	
  

Internet	
  Activity	
  
Tracking	
  

Policy	
  
development	
  

System	
  design	
   System	
  
deployment	
  

	
  

Lync	
  Redeployment	
   	
   Develop	
  training	
  
plan	
  

User	
  training	
  and	
  
redeployment	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Information Technology - 6300

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Revenues

4110 - State GPR Funds -$                   -$                  -$                          -$                         -$                          -$                          1,436,914$         1,436,914$    
4xxx - Skills Wisconsin 17,308           -                    -                            -                           -                            17,308                  -                         -                     

Total 17,308           -                    -                            -                           -                            17,308                  1,436,914           1,436,914      

Expenditures
Payroll and Benefits

6000 - Benefits- Health Insurance 72,191           -                    -                            -                           -                            72,191                  55,955                54,800           
6010 - Benefits- Life Insurance 209                -                    -                            -                           -                            209                       254                     400                
6015 - Benefits-Retirement 22,440           -                    -                            -                           -                            22,440                  17,904                18,600           
6020 - Benefits- Payroll Taxes 25,152           -                    -                            -                           -                            25,152                  22,322                23,400           
6025 - Benefits Other 352                -                    -                            -                           -                            352                       327                     400                
6050 - Compensation- Salary 328,792         -                    -                            -                           -                            328,792                301,146              314,400         
6055 - Professional Development 15,110           -                    -                            -                           -                            15,110                  6,770                  7,500             

Total Payroll and Benefits 464,246         -                    -                            -                           -                            464,246                404,677              419,500         

Operating and General
6110 - Office Expense- Telecommunications 42,978           -                    -                            -                           -                            42,978                  37,836                34,300           
6120 - Office Expense- Other 20,400           -                    -                            -                           -                            20,400                  14,010                14,200           
6130 - Office Expense- Postage & Delivery -                     -                    -                            -                           -                            -                            36                       100                
6150 - Office Expense- Rent -                     -                    -                            -                           -                            -                            27,442                30,000           
6200 - Professional Fees- Consulting Fees 67,500           -                    -                            300,000                300,000                367,500                77,058                97,013           
6260 - Software Services 600,252         -                    -                            259,000                259,000                859,252                367,684              440,093         
6265 - Lease Expense - Computer Equipment -                     -                    -                            -                           -                            -                            69,025                75,400           
6267 - Computer Hardware Expense -                     -                    -                            -                           -                            -                            65,045                68,300           
6290 - Repairs & Maintenance- Office Equipment 6,505             -                    -                            -                           -                            6,505                    626                     800                
6320 - Supplies & Equipment- Computer Supplies 74,300           -                    -                            -                           -                            74,300                  20,114                5,900             
6330 - Supplies & Equipment- Equipment Rental 121,132         -                    -                            -                           -                            121,132                24,800                27,200           
6360 - Supplies & Equipment- Office Supplies -                     -                    -                            -                           -                            -                            60                       200                
6370 - Supplies & Equipment - Software Purchase 5,000             -                    -                            -                           -                            5,000                    2,191                  1,400             
6380 - Travel- Lodging 5,000             -                    -                            -                           -                            5,000                    4,422                  4,900             
6390 - Travel - Meals 1,000             -                    -                            -                           -                            1,000                    584                     700                
6410 - Travel - Other -                     -                    -                            -                           -                            -                            -                         100                
6430 - Travel - Transportation 3,000             -                    -                            -                           -                            3,000                    1,317                  1,400             

Total Operating and General 947,067         -                    -                            559,000                559,000                1,506,067             712,248              802,006         

Total Expenditures 1,411,313$    -$                  -$                          559,000$              559,000$              1,970,313$           1,116,925$         1,221,506$    

Funding from Carryforward for
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WEDC	
  Support	
  Departments	
  –	
  Legal	
  &	
  Compliance	
  

Goals	
  

The	
  Legal	
  &	
  Compliance	
  team	
  has	
  two	
  primary	
  goals:	
  	
  	
  

• Ensure	
  WEDC	
  adheres	
  to	
  the	
  laws,	
  regulations,	
  and	
  policies	
  that	
  govern	
  the	
  organization	
  
• Provide	
  valuable,	
  timely	
  counsel	
  to	
  the	
  Board	
  of	
  Directors,	
  management,	
  and	
  staff	
  

	
  

Key	
  Administrative	
  Oversight	
  

The	
  purpose	
  of	
  the	
  Legal	
  &	
  Compliance	
  team	
  is	
  to	
  support	
  the	
  Board	
  and	
  operating	
  divisions	
  to	
  achieve	
  
their	
  goals	
  and	
  obligations.	
  	
  Our	
  support	
  is	
  provided	
  with	
  counsel	
  and	
  assistance	
  on	
  economic	
  
development	
  program	
  development	
  and	
  implementation,	
  assisting	
  other	
  support	
  divisions	
  on	
  legal	
  or	
  
compliance	
  related	
  matters,	
  and	
  supporting	
  the	
  Board	
  and	
  management	
  as	
  they	
  prepare	
  strategic	
  and	
  
operational	
  plans	
  for	
  WEDC.	
  	
  The	
  Legal	
  &	
  Compliance	
  Team	
  also	
  assesses	
  risks,	
  oversees	
  conflicts	
  of	
  
interests,	
  and	
  facilitates	
  the	
  production	
  of	
  external,	
  mandatory	
  reports.	
  	
  	
  

	
  

Staffing	
  

	
  
Chief	
  Legal	
  Counsel	
  &	
  Compliance	
  Officer	
  –	
  Reports	
  to	
  the	
  CEO.	
  Responsible	
  for	
  advising	
  WEDC's	
  Board,	
  
management,	
  and	
  staff	
  on	
  the	
  interpretation	
  of	
  laws	
  and	
  rules,	
  and	
  establishment	
  of	
  internal	
  policies	
  
and	
  procedures.	
  	
  This	
  position	
  also	
  implements	
  and	
  oversees	
  a	
  compliance	
  strategy	
  to	
  ensure	
  
compliance	
  with	
  the	
  laws,	
  regulations,	
  and	
  policies	
  that	
  govern	
  WEDC.	
  	
  The	
  Chief	
  Legal	
  Counsel	
  &	
  
Compliance	
  Officer	
  is	
  also	
  charged	
  with	
  overseeing	
  and	
  helping	
  to	
  implement	
  corrective	
  actions	
  
resulting	
  from	
  program	
  audits	
  by	
  the	
  Legislative	
  Audit	
  Bureau.	
  	
  	
  

Administrative	
  Assistant	
  II	
  -­‐	
  Performs	
  a	
  wide	
  variety	
  of	
  tasks	
  as	
  an	
  assistant	
  for	
  the	
  executive	
  office	
  
(CFO	
  and	
  VP	
  of	
  Credit	
  &	
  Risk),	
  as	
  well	
  as	
  the	
  legal	
  and	
  compliance	
  departments.	
  	
  This	
  position	
  handles	
  
calendar	
  management,	
  scheduling,	
  monitoring	
  meetings	
  and	
  appointments,	
  document	
  preparation,	
  

Chief	
  Legal	
  Counsel	
  
&	
  Compliance	
  

Officer	
  

Staff	
  Counsel	
  (2)	
  
Regulatory	
  

Compliance	
  &	
  Legal	
  
Specialist	
  

Regulatory	
  
Compliance	
  &	
  Risk	
  

Specialist	
  

Risk	
  Manager	
  &	
  
ExecuMve	
  Staff	
  

Assistant	
  to	
  Board	
  

AdministraMve	
  
Assistant	
  II	
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assisting	
  with	
  bankruptcy	
  referrals,	
  routing	
  calls	
  and	
  mail,	
  tracking	
  professional	
  development	
  for	
  the	
  
team,	
  and	
  preparing	
  for	
  and	
  attending	
  Board	
  committee	
  meetings	
  including	
  preparing	
  minutes	
  from	
  
those	
  meetings	
  and	
  publishing	
  open	
  meetings	
  notices	
  for	
  them.	
  	
  	
  	
  

Staff	
  Counsel	
  (2)	
  -­‐	
  Serve	
  all	
  divisions	
  of	
  WEDC	
  in	
  various	
  capacities,	
  including	
  programmatic	
  issues	
  from	
  
program	
  set-­‐up	
  to	
  contract	
  close-­‐outs,	
  and	
  the	
  executive	
  office	
  on	
  research	
  and	
  legal	
  analysis.	
  	
  In	
  
addition,	
  the	
  Staff	
  Counsel	
  are	
  responsible	
  for	
  overseeing	
  the	
  Board	
  of	
  Directors’	
  Committee	
  meetings	
  
with	
  the	
  preparation	
  of	
  materials	
  and	
  staffing	
  the	
  meetings.	
  	
  The	
  Staff	
  Counsel	
  assists	
  the	
  Chief	
  Legal	
  
Counsel	
  in	
  preparation	
  for	
  and	
  staffing	
  the	
  full	
  Board	
  meetings.	
  	
  These	
  positions	
  also	
  handle	
  open	
  
records	
  requests.	
  	
  	
  

Regulatory	
  Compliance	
  &	
  Legal	
  Specialist	
  -­‐	
  Works	
  with	
  the	
  legal	
  and	
  compliance	
  department	
  on	
  
strategic	
  projects.	
  	
  The	
  legal	
  specialist	
  performs	
  a	
  wide	
  variety	
  of	
  tasks	
  including	
  assisting	
  with	
  records	
  
retention,	
  open	
  records	
  requests,	
  default	
  referral	
  matters,	
  and	
  contract	
  drafting.	
  	
  The	
  legal	
  specialist	
  
also	
  assists	
  in	
  preparation	
  for	
  and	
  attends	
  WEDC	
  Board	
  of	
  Directors	
  meetings,	
  which	
  includes	
  preparing	
  
meeting	
  minutes	
  and	
  materials.	
  	
  The	
  position	
  also	
  helps	
  develop,	
  implement,	
  and	
  train	
  organizational	
  
policies	
  and	
  procedures,	
  and	
  assists	
  staff	
  with	
  program	
  development.	
  	
  	
  

Regulatory	
  Compliance	
  &	
  Risk	
  Specialist	
  -­‐	
  Responsible	
  for	
  helping	
  to	
  ensure	
  WEDC	
  remains	
  compliant	
  
with	
  the	
  laws,	
  regulations,	
  and	
  policies	
  that	
  govern	
  the	
  organization.	
  	
  This	
  position	
  assists	
  staff	
  with	
  
program	
  development	
  and	
  performance	
  reporting	
  requirements,	
  and	
  handles	
  inquiries	
  that	
  arise	
  in	
  
implementation	
  of	
  programs.	
  	
  The	
  Regulatory	
  Compliance	
  and	
  Risk	
  Specialist	
  also	
  oversee	
  WEDC’s	
  
reporting	
  requirements	
  to	
  ensure	
  that	
  reports	
  are	
  accurate	
  and	
  timely	
  filed.	
  	
  	
  

Risk	
  Manager	
  &	
  Executive	
  Staff	
  Assistant	
  to	
  the	
  Board	
  –	
  Prepares	
  and	
  implements	
  a	
  risk	
  management	
  
plan	
  to	
  internally	
  audit	
  WEDC’s	
  operations.	
  	
  This	
  position	
  oversees	
  the	
  implementation	
  of	
  a	
  records	
  
retention	
  and	
  file	
  management	
  system	
  for	
  WEDC.	
  	
  This	
  position	
  also	
  manages	
  communications	
  with	
  the	
  
Board	
  of	
  Directors	
  and	
  coordinates	
  meetings	
  of	
  the	
  Board	
  and	
  its	
  committees.	
  	
  	
  

Tactical	
  Milestones	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Compliance	
  
Report	
  

	
   	
   	
   Develop	
  report	
  
for	
  CEO	
  and	
  
Board	
  

Risk	
  Management	
  
Policy	
  

Develop	
  risk	
  
management	
  
policy	
  

Implement	
  risk	
  
management	
  
strategies	
  

Implement	
  
risk	
  
management	
  
strategies	
  

Implement	
  risk	
  
management	
  
strategies;	
  
develop	
  report	
  
on	
  assessments	
  
completed	
  
throughout	
  the	
  
year	
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Conflict	
  of	
  Interest	
  
Policy	
  

Develop	
  
conflict	
  of	
  
interest	
  
policy	
  based	
  
on	
  new	
  
legislation;	
  
train	
  staff	
  on	
  
new	
  
legislation	
  

Train	
  Board	
  on	
  
conflicts	
  of	
  
interest	
  policy	
  

	
   	
  

Systems	
  Policies	
   Complete	
  
dissemination	
  
and	
  training	
  
on	
  first	
  set	
  of	
  
systems	
  
policies;	
  
Develop	
  
deployment	
  
strategy	
  

Implement	
  
deployment	
  
strategy	
  for	
  first	
  
set	
  of	
  systems	
  
policies;	
  identify	
  
new	
  policies	
  or	
  
revisions	
  
necessary	
  

Complete	
  
deployment	
  
of	
  first	
  set	
  of	
  
systems	
  
policies;	
  
identify	
  new	
  
policies	
  or	
  
revisions	
  
necessary	
  

Approve	
  new	
  
and	
  revised	
  
systems	
  
policies,	
  
continue	
  
dissemination	
  
and	
  training	
  

Contract	
  Revision	
  
Project	
  

Identify	
  
revisions	
  
necessary	
  for	
  
contracts	
  

Deploy	
  plan	
  for	
  
revising	
  contracts	
  

Complete	
  
contract	
  
revisions	
  

	
  

Program	
  
Development	
  
Assistance	
  

Train	
  staff	
  on	
  
program	
  
development	
  

Create	
  library	
  of	
  
resources	
  on	
  
individual	
  
program	
  

	
   Review	
  
program	
  
guidelines	
  

Data	
  Management	
  
Duties	
  
Transitioned	
  
Other	
  Staff	
  

Staff	
  retained	
  
for	
  transition	
  

Deploy	
  plan	
  for	
  
transition	
  

Deploy	
  plan	
  
for	
  transition	
  

Complete	
  
transition	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Legal Services - 1100

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget

 Revenues 
4110 - State GPR Funds -$                  -$                  -$                       -$                         -$                          -$                          771,418$            771,418$     
4170 - Revenue-Other Income 60                 -                    -                         -                           -                            60                         60                       -                   

Total 60                 -                    -                         -                           -                            60                         771,478              771,418       

Expenditures
Payroll and Benefits

6000 - Benefits- Health Insurance 66,595          -                    -                         -                           -                            66,595                  47,729                52,200         
6010 - Benefits- Life Insurance 25                 -                    -                         -                           -                            25                         56                       200              
6015 - Benefits-Retirement 32,990          -                    -                         -                           -                            32,990                  21,704                22,100         
6020 - Benefits- Payroll Taxes 36,978          -                    -                         -                           -                            36,978                  28,731                29,800         
6025 - Benefits Other -                    -                    -                         -                           -                            -                            1,815                  2,100           
6040 - Merit/Incentives -                    -                    -                         -                           -                            -                            1,525                  1,700           
6050 - Compensation- Salary 483,362        -                    -                         -                           -                            483,362                382,054              394,500       
6055 - Professional Development 15,600          -                    -                         -                           -                            15,600                  2,488                  2,800           

Total Payroll and Benefits 635,550        -                    -                         -                           -                            635,550                486,102              505,400       

Operating and General
6110 - Office Expense- Telecommunications -                    -                    -                         -                           -                            -                            152                     200              
6120 - Office Expense- Other -                    -                    -                         -                           -                            -                            -                         100              
6130 - Office Expense- Postage & Delivery -                    -                    -                         -                           -                            -                            62                       200              
6150 - Office Expense- Rent -                    -                    -                         -                           -                            -                            30,992                33,900         
6200 - Professional Fees- Consulting Fees -                    -                    -                         -                           -                            -                            -                         100              
6210 - Professional Fees- Legal 75,000          -                    -                         -                           -                            75,000                  39,893                77,000         
6231 - Legal Expenses -Other 1,800            -                    -                         -                           -                            1,800                    857                     1,000           
6245 - Dues, Subscriptions, and Memberships 2,445            -                    -                         -                           -                            2,445                    1,939                  1,100           
6250 - Promotion - Video & Graphic Productions -                    -                    -                         -                           -                            -                            -                         100              
6260 - Software Services 1,200            -                    -                         -                           -                            1,200                    914                     1,200           
6320 - Supplies & Equipment- Computer Supplies -                    -                    -                         -                           -                            -                            123                     200              
6360 - Supplies & Equipment- Office Supplies 500               -                    -                         -                           -                            500                       897                     1,100           
6370 - Supplies & Equipment - Software Purchase -                    -                    -                         -                           -                            -                            249                     400              
6371 - UCC Filing Fees -                    -                    -                         -                           -                            -                            650                     800              
6380 - Travel- Lodging 9,050            -                    -                         -                           -                            9,050                    1,284                  1,200           
6390 - Travel - Meals 3,110            -                    -                         -                           -                            3,110                    177                     200              
6410 - Travel - Other -                    -                    -                         -                           -                            -                            3                         100              
6430 - Travel - Transportation 6,340            -                    -                         -                           -                            6,340                    871                     700              

Total Operating and General 99,445          -                    -                         -                           -                            99,445                  79,064                119,600       

Total Expenditures 734,995$      -$                  -$                       -$                         -$                          734,995$              565,166$            625,000$     

Funding from Carryforward for
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WEDC	
  Support	
  Departments	
  –	
  Public	
  Policy	
  

Goals	
  

The	
  Office	
  of	
  Public	
  Policy	
  has	
  three	
  goals	
  to	
  advance	
  WEDC’s	
  programmatic	
  efforts:	
  

• Develop	
  and	
  advocate	
  for	
  bold	
  policies	
  to	
  create	
  jobs	
  and	
  a	
  pro-­‐growth	
  business	
  climate	
  
• Provide	
  policy	
  research,	
  analyses	
  and	
  coordination	
  to	
  support	
  WEDC	
  program	
  and	
  policy	
  design	
  

and	
  implementation	
  
• Initiate	
  and	
  maintain	
  strong	
  relationships	
  with	
  key	
  stakeholders	
  and	
  government	
  officials	
  to	
  

advance	
  WEDC	
  strategies	
  and	
  address	
  constituent	
  issues	
  
	
  

Key	
  Administrative	
  Oversight	
  

The	
  Office	
  of	
  Public	
  Policy	
  develops	
  and	
  manages	
  public	
  policy	
  and	
  government	
  relations	
  programs;	
  
advises	
  and	
  assists	
  executive	
  management	
  on	
  intergovernmental	
  affairs	
  and	
  policy	
  initiatives;	
  
coordinates	
  development	
  and	
  implementation	
  of	
  budget,	
  strategic	
  and	
  operations	
  planning	
  and	
  
implementation;	
  and	
  assists	
  in	
  coordinating	
  external	
  outreach	
  and	
  communications	
  to	
  Governor,	
  Board,	
  
stakeholders	
  and	
  government	
  officials.	
  

	
  

Staffing	
  

	
  
	
  

Director	
  of	
  Public	
  Policy	
  –Reports	
  to	
  the	
  COO.	
  	
  Develops,	
  manages	
  and	
  directs	
  public	
  policy	
  program	
  
development	
  and	
  government	
  relations	
  strategies	
  and	
  programs.	
  

Legislative	
  Liaison	
  –Provides	
  government	
  relations	
  services	
  to	
  policymakers,	
  state	
  agencies	
  and	
  
stakeholders	
  and	
  prepares	
  external	
  communications	
  to	
  Governor	
  and	
  Board.	
  

Policy	
  Analyst	
  –Conducts	
  research	
  and	
  develops	
  policy	
  on	
  economic	
  development,	
  industry,	
  and	
  
business	
  trends,	
  analyzes	
  trends,	
  key	
  issues,	
  legislation,	
  and	
  reports,	
  and	
  produces	
  reports	
  and	
  
presentations	
  for	
  management	
  review	
  and/or	
  public	
  presentations.	
  	
  	
  

Director	
  of	
  Public	
  Policy	
  

LegislaMve	
  Liason	
   Policy	
  Analyst	
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Tactical	
  Milestones	
  

	
  

Milestone	
   Q1	
   Q2	
   Q3	
   Q4	
  
Develop	
  and	
  promote	
  
business	
  climate	
  
policy	
  package	
  

Conduct	
  
research	
  into	
  
business	
  
climate	
  
rankings	
  and	
  
policies	
  

Prepare	
  menu	
  of	
  
policy	
  initiatives	
  
to	
  advance	
  WI	
  
climate	
  rankings;	
  
engage	
  
policymakers	
  	
  

Secure	
  legislative	
  
champions	
  for	
  
business	
  climate	
  
policy	
  package	
  

Achieve	
  passage	
  
of	
  business	
  
climate	
  policy	
  
package	
  

Develop	
  legislation	
  
tracking	
  system	
  

Develop	
  tool	
  
concept	
  and	
  
provide	
  to	
  
marketing	
  for	
  
website	
  
creation	
  

Test	
  tool	
  and	
  
develop	
  content,	
  
bills	
  to	
  track	
  and	
  
issue	
  papers	
  

Revise	
  based	
  on	
  
feedback	
  

Ensure	
  timely	
  
updates	
  	
  

Operations	
  and	
  
program	
  guideline	
  
development	
  

Board	
  approval	
  
and	
  
implementation	
  
on	
  program	
  
guidelines;	
  
stakeholder	
  
outreach	
  

Assist	
  in	
  
development	
  and	
  
preparation	
  of	
  	
  
JFC	
  	
  and	
  Board	
  
communication	
  on	
  
LAB	
  mitigation	
  	
  

Begin	
  FY	
  15	
  
strategic	
  &	
  
operations	
  
planning	
  

Complete	
  FY	
  15	
  
Operations	
  Plan	
  
for	
  board	
  
approval	
  

Develop	
  Federal	
  
engagement	
  plan	
  	
  

	
   Develop	
  plan	
  for	
  
C-­‐level	
  
engagement	
  with	
  
Congressional	
  
Delegation	
  

Implement	
  
federal	
  
engagement	
  
strategies	
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Wisconsin Economic Development Corporation
2014 Detailed Budget Worksheet

Office of Public Policy - 8000

Amended
Proposed Open Open One-time Total From Total May, 2013 FY 13

Account No. and Name Budget Contracts Commitments Expenditures Fund Balance Appropriation Year-to-date Budget
Expenditures

Payroll and Benefits
6000 - Benefits- Health Insurance 39,133$        -$                  -$                          -$                         -$                          39,133$                31,162$              34,100         
6010 - Benefits- Life Insurance 168               -                    -                            -                           -                            168                       151                     300              
6015 - Benefits-Retirement 13,637          -                    -                            -                           -                            13,637                  12,624                13,300         
6020 - Benefits- Payroll Taxes 15,285          -                    -                            -                           -                            15,285                  16,524                17,600         
6025 - Benefits Other 176               -                    -                            -                           -                            176                       166                     300              
6050 - Compensation- Salary 199,809        -                    -                            -                           -                            199,809                205,129              215,800       
6055 - Professional Development 8,120            -                    -                            -                           -                            8,120                    1,773                  2,000           

Total Payroll and Benefits 276,328        -                    -                            -                           -                            276,328                267,528              283,400       

Operating and General
6110 - Office Expense- Internet Services 3,000            -                    -                            -                           -                            3,000                    726                     800              
6120 - Office Expense- Other -                    -                    -                            -                           -                            -                            276                     400              
6150 - Office Expense- Rent -                    -                    -                            -                           -                            -                            19,309                21,200         
6200 - Professional Fees- Consulting Fees 100,000        -                    -                            -                           -                            100,000                -                         100              
6245 - Dues, Subscriptions, and Memberships 3,360            -                    -                            -                           -                            3,360                    1,711                  2,000           
6250 - Video Production -                    -                    -                            -                           -                            -                            48                       200              
6360 - Supplies & Equipment- Office Supplies 500               -                    -                            -                           -                            500                       134                     200              
6375 - Events and Conferences -                    -                    -                            -                           -                            -                            125                     200              
6380 - Travel- Lodging 6,775            -                    -                            -                           -                            6,775                    2,375                  2,700           
6390 - Travel - Meals 3,000            -                    -                            -                           -                            3,000                    165                     300              
6430 - Travel - Transportation 4,750            -                    -                            -                           -                            4,750                    831                     1,000           

Total Operating and General 121,385        -                    -                            -                           -                            121,385                25,699                29,100         

Total Expenditures 397,713$      -$                  -$                          -$                         -$                          397,713$              293,227$            312,500$     

Funding from Carryforward for

100




