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BOARD MEMBERS PRESENT IN PERSON: 

• Lisa Mauer, Rickert Industries (Chair)  
  

BOARD MEMBERS PRESENT VIA TELECONFERCE:  
• Nancy Hernandez, ABRAZO, LLC  
• Raymond Dreger, Seeds ‘N Stuff Farm Market, Inc.  
• Senator Caleb Frostman  
• Senator Dan Feyen  
• Jim Ladwig, SC Johnson  
• Randy Hopper, Mountain Dog Media  
• Representative Dana Wachs  
• Secretary Rick Chandler, Department of Revenue  
• Secretary Ellen Nowak, Department of Administration  

  

BOARD MEMBERS EXCUSED:  
• David Drury, WING Capital Group  
• Representative Rob Hutton  
 

 

 

 

 

 

 
 

  

  

  

  

  

  

  



 

 

CALL TO ORDER AND ROLL CALL  
Lisa Mauer called the meeting to order at 9:33 a.m.  
  
This was a joint meeting between the Awards Administration Committee and the WEDC Board 
of Directors. WEDC Board Chair Lisa Mauer addressed both the Awards Administration 
Committee and the Board of Directors explaining the reason for a joint meeting. This was due to 
the desire to get the Disaster Recovery Microloan Grant Program (DRM) funds deployed quickly 
to address the urgency and need from flooding disasters across the state of Wisconsin. After a 
brief explanation of the order of business for both the Committee and the Board, AAC Chair Ray 
Dreger moved forward with the AAC Teleconference. 
  

REVIEW AND VOTE ON DISASTER RECOVERY MICROLOAN GRANT PROGRAM 

COO Tricia Braun presented the Program Guidelines for the Disaster Recovery Microloan Grant 
Program to the AAC. Proposed changes include an  increase in the maximum loan amount from 
$10,000 to $15,000 and allowing for up to $5,000 for the reimbursement of Statement of 
Expenditures (SOE’s). Tricia informed the Committee that eight out of nine regional partners 
have submitted their applications to WEDC and three of the eight are working on funding 
requests.  
 
Ray Dreger requested a motion from the AAC to approve the Program Guidelines. A motion 
was made to move to a roll call vote. Motion was made by John Reinke with a second from 
Randy Hulke.  
 
Erika Julsrud administered the roll call vote to the AAC. Stating each name individually, the roll 
call vote was administered to Ray Dreger, Jim Ladwig, John Reinke, Randy Hulke, Tricia Braun, 
and Brian Nowicki. The roll call vote to approve the Program Guidelines were approved 
unanimously.  
  
At this point, the AAC business was complete. WEDC Chair Lisa Mauer addressed the non-
board committee members and explained that they were free to leave the meeting but were 
welcome to stay and observe the business of the Board. 
 

REVIEW AND VOTE ON THE BUDGET RESOLUTION FOR THE DISASTER RECOVERY 
MICROLOAN GRANT PROGRAM 

COO Brian Nowicki presented the Budget Amendment for the Disaster Recovery Microloan 
Grant Program to the Board. The change in Program Grants for FY19 was revised from $25.372 
Million to $27.372 Million. This represents an increase of $2.0 Million in additional program 
grants to the Business and Community Development (BCD) division to provide funding for the 
Disaster Recovery Microloan Program (DRM).  
 
Lisa Mauer requested a motion to approve the Budget Resolution. A motion was made by 
Nancy Hernandez with a second by Representative Dana Wachs. The motion to approve the 
resolution was passed unanimously. 
 

CURRENT DRM PIPELINE AND APPROVAL PROCESS 
CLO Jennifer Jin presented the approval process for the DRM program which is structured as a 
two-part process: a designation and a grant.  
 
The first step is to receive a designation from WEDC as an approved regional entity authorized 
to deploy rapid-response microloans to businesses affected by disasters under WEDC’s 
Disaster Recovery Microloan Program.   



 

 

The second step occurs after a disaster occurs and requires the pre-approved designated entity 
to request an allocation of funding to make microloans to business impacted by the qualifying 
disaster in their respective regions.   
 
The Board was informed that to expedite rapid deployment of funds after qualifying disaster 
events, that DRM grants may be authorized under the Delegated Authority provision in the 
WEDC COEC in which the CEO may, under urgent circumstances, with the approval of the 
CFO and AAC Chair approve the award without prior approval of the AAC or the Board of 
Directors so long as there is no exception to the mandatory requirements of the relevant 
program guidelines.    
  
 

ADJOURNMENT  
Lisa Mauer requested a motion to adjourn the meeting. A motion was made by Ray Dreger with 
a second by Nancy Hernandez. The teleconference of the Board of Directors was adjourned at 
9:58 a.m.  
  
  

 


