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RESPONSE TO QUESTIONS SUBMITTED  
 

A. Technical (User Path/API/Hosting) 
1. Many questions have pertained to the process involved in creating a profile, posting an RFP, etc. To 

answer these question, we encourage potential vendors to create a profile listing and/or post an RFP 
to experience the process. We will alert our admin to disable the listings/accounts if you do not wish to 
have them on WSCM. Please designate your profile or RFP as “Test”. For any profiles created out of 
state, they will not be approved so you will not see the completed profile posted on the site.  
 

2. With respect to Section IV.a.iv.2, our goal is to have the WSCM developed on a platform that solves for 
the business need to enable OEM access to an extracted list of suppliers. Currently, the system only 
supports search with displayed results. Although it is understandable there are variables based on the 
systems/platforms the OEM may be running, we are requiring a response that provides options for a 
solution that “feeds” data to an approved OEM. This can be accomplished multiple ways, including but 
not limited to an API. Another option could be that OEMs are provided admin access to WSCM that 
enables access to the data with an established set of parameters and rules around what data can be 
extracted. In your response, please provide a recommendation with relevant pros/cons for your 
proposed solution. The format of the data files should accommodate universally acceptable formats, 
including, but not limited to Excel.  

 
3. With respect to questions related to hosting, WEDC is amenable to recommendations for hosting, 

including but not limited to well-known industry providers. Currently, the WSCM is hosted on 
Rackspace.  
 

4. We do not have a preferred technology stack for WSCM. WEDC uses Salesforce for CRM and Marketo 
for email marketing.  
 

5. Upon selection, the partner will have access to Google Analytics and the WSCM to gather additional 
activity data. In addition to Google Analytics, there was a question related to HotJar. Data collected 
through HotJar will be made available, but as of now, it is no longer running on the site.  

 
6. We will look to the partner to provide recommendations for mobile and desktop browser support and 

latest version support/maintenance based on user adoption.  
 

7. Per the web activity data shared, we have a little over 2,100 profiles and anticipate this to continue to 
grow. At this time, we do not have specific goals but for the purposes of planning for scale, we expect 
that we will experience growth to be in the thousands vs. hundreds of thousands. However, we 
encourage responses to outline a scalable solution, identifying considerations that would drive any 
increase in cost to support growth. In other words, please outline what performance thresholds (if 
any) would impact your recommended solution and how that would impact budget.  
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B. Data 
1. A raw file in CSV will be provided to the selected partner. 

 
2. Concrete5 contains a “directory” of profiles containing a total of 5748 files (1.26GB) as of 1.22.19. 

These files can include video, images, etc. The size/number changes as new profiles are created.  
 

3. There is also a “directory” of files that contains 2088 files (55MB). They are Concrete5 storage files 
related to the website build. File types vary. In this instance, the word “directory” is referring to the 
files that make up the website build.  

 

4. We may wish to offer additional criteria beyond what is available today that enhances the searching 
options. We expect the partner to provide a solution recommendation that scales for future 
consideration of additional data fields to enhance profiles. A data structure and/or CMS solution 
should take into consideration scalability while not compromising performance.  
 

5. Data is maintained by each company that completes a profile. WEDC will review/approve/monitor 
profiles and data integrity, but ultimate ownership and maintenance of accuracy is the responsibility of 
each company. We intend to set parameters around “inactive” accounts and expect the platform to 
auto-trigger email notifications to companies to remind them to review and update their information.  

 
6. Data feeds 

a. The following content in the section “Bulletin Board” is pulled in from profiles via the CMS and 
is rotated randomly: 

i. Hiring  
ii. Events 

iii. Business News 
b. “Marketplace Updates” are posted manually. In addition, there is a Submit News function that 

allows external manual posting. News posted from third-parties must be approved by the 
administrator to go live.  

c. There are no third-party auto-feeds to the site.  
d. The above rules and functionality for content posting are open to review based on the 

proposed CMS.  
 

7. Regional versions of the directory are treated similar to the industry “directory” and “category”. These 
are simply ways of organizing companies into a group. Each of these are setup as Concrete5 page 
attributes and can be edited in the back-end by an admin. For Regions, during the profile submission, 
the address is geo-coded using the Google Geocoding API and the county and state are extracted from 
the response, then compared to a static database table and assigned a region. An admin can also 
manually change an assigned a region. A supplier profile is added to the database immediately, but not 
marked as "approved". This is done manually. On the front-end, search filters are based on the criteria 
entered. If there is a region selected, then only records that match the selected region are displayed.  
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8. Considering the desire to move off Concrete5, please factor in the necessary programming to apply 
regional attribution (based on zip code) when a profile is created. A user is not always familiar with the 
designation of Wisconsin’s Regional EDO structure and will not necessarily select the correct region, 
thus the platform needs to support a “translation” of zip code into “region”.  

 
C. RFP Posting on WSCM Related Questions  
1. With respect to the activity level of RFP postings, the current level is not indicative to where we 

anticipate volume to be. Most of the promotion to date has been on profile creation. RFP posting has 
been limited – no more than 20 this past year. We expect that any recommended solution needs to 
scale, but for purposes of planning a response, we do not anticipate thousands of RFP postings a year.  

 
2. Currently, when posting an RFP, the end user is not required to create an account. Editing the RFP can 

be done by contacting the administrator. We would prefer that RFP posting require an account to 
facilitate editing similar to creating a supplier profile, where a user must create an account.  
 

3. There are no other ways of submitting an RFP other than manually entering the information. In other 
words, there are no auto-feeds of this information from external sources.  

 
D. CMS 
1. We are very open to an alternative CMS to Concrete5. We are less open to a proprietary CMS solution.  

 
2. We are open to alternative database management systems. Currently, the data structure resides 

within the CMS.  
 

E. Style Guide 
1. WEDC will provide a brand style guide to the selected partner. These materials are not necessary to 

respond to the RFP.  
 

2. It is WEDC’s intent that the newly designed WSCM present a cohesive look/feel to the current site(s) 
branding. Messaging and design will be defined during input sessions with selected partner.  

 
F. Budget 
1. We’ve received several questions related to budget. Please provide a breakdown of what you would 

estimate for the required features to be implemented. For any additional enhancements (mapping UI) 
or features that go beyond to improve the user experience, please provide as recommendations with 
associated incremental budget requirements.  

 
2. We expect pricing to breakdown as such: 

a. Pricing for stated requirements indicating breakdown where appropriate for database build, 
functional development, design, third-party connectivity, etc. Use your discretion on how 
you’d prefer to showcase your pricing, but understand that mandatory requirements are 
expected for launch.  

b. Pricing for services that are fixed and/or ongoing should be noted separately, including  
hosting and other software/platform needs. For maintenance, please propose an arrangement 
with pricing and service level support describing the nature of what is included in maintenance 
vs. what is defined as an enhancement.  
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c.  WEDC is open to phasing the project but expects mandatory requirements to be available at 
launch. WEDC expects to enhance the WSCM based on evolving user and market needs. As 
part of this RFP, WEDC will better understand investment levels required to launch, maintain 
and enhance the initiative moving forward.  

d. Sec II. Project Timeline is the schedule for RFP submission. Schedule for relaunch of WSCM 
should be included to demonstrate how the partner agency will approach project to ensure 
June 30, 2019 delivery.  

 
G. Other 
1. Several questions were raised related to user behavior and overall strategic direction for WSCM. For 

example, what does your site do well? Where can your site improve? Questions that are related to 
WSCM business objectives will be addressed as part of the input gathering with the selected partner. 
This RFP is not intended to arrive at the solution. It is intended to identify the most qualified partner to 
work with WEDC to develop an optimal solution.  

 
2. The selected WSCM development partner will primarily interface with WEDC’s Key Business Liaison. 

Interaction with WEDC stakeholders and WSCM end users will be facilitated through the Key Business 
Liaison. It is not expected that the selected WSCM development partner will interface directly with 
WSCM end users except in the case of any initial input gathering. WEDC has conducted input gathering 
with key audience stakeholders and will share this information with the selected partner. In the event 
more questions remain to guide an optimal UI redesign or functional requirements, WEDC will 
facilitate this information gathering.  
 

3. WEDC intends to continue enhancing the WSCM as the market needs evolve, but for the purposes of 
the current RFP, the mandatory requirements need to be met. The goal for pursuing a 
redesign/relaunch of WSCM is to ensure brand integration with WEDC; upgrade usability to facilitate 
search/find needs of business audience, including a redesign of the UI; and a solution for OEM (third-
party) enterprise access to the data.   

 
4. The number of emails the system distributes is dependent on the level of activity since system-

generated emails are related to site activity, such as posting an RFP, creating a profile, etc.  
 

5. System emails are auto triggered for RFP posting and password resets. Profile approvals are manually 
sent emails. We would expect if the functionality of auto-triggered emails is part of the platform, that 
we will establish additional rules for auto-triggered emails that may include profile approval; 
reminders to update information; etc.  
 

6. System emails are primarily text. Since we will be moving off Concrete5, the current setup and design 
of the emails is not as relevant. However, supporting system emails will need to be considered/ 
provided in the recommended solution.  

 
7. The Wisconsin Supply Chain Marketplace Newsletter is not part of this RFP. That newsletter will be 

managed internally.  
 

8. As it pertains to data sharing with other data/directory platforms, we would handle this on a case by 
case basis while adhering to WEDC’s privacy and data use agreements.  
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9. WEDC will evaluate each RFP based on the communicated criteria and scoring and select the partner 

that best meets the functional requirements and business needs.  
 

10. The supply chain maps currently featured on the WSCM provide useful information for industry market 
analysis and understanding. They may or may not be integrated as part of the WSCM directory but will 
be accessible in some way through other supply chain resource support. In other words, they are not 
essential to the usability of the directory by the primary audience as identified in the RFP. Through UI 
redesign and input from WEDC, we will determine an optimal way to promote and provide access to 
this information.  
 

11. We are open to suggestions for enhanced UI, including mapping, but expect the responses to outline 
implications on budget and timing vis a vis associated benefit to an optimized search experience. Our 
goal is to minimize friction in navigating the multiple (category, directory, region, etc) search options 
as well as the similarities between the audience experience with the goal of delivering an improved 
user experience that facilitates business-to-business connection opportunities.  
 

12. There are 3238 pages on the site as of 1.22.19 
 

 

 


