
An iconic brand determined to stay relevant 
in today’s global marketplace 

For over 80 years, the secret to Carma Lab’s success had been to never 
compromise quality for cost and to treat its customers fairly. But the 
family-owned company and its signature product, Carmex® lip balm, was 
facing increased competition from multinational brands with big-budget 
marketing spends. Amid the changing marketplace, this relatively small 
business took action in 2015 in the form of developing a leadership team 
which included the hire of a chief operating officer, establishing an 
in-house marketing department and the creation of a managing director 
for international business to reshape the future of the company.

Also during this time, the company spoke with consumers about the iconic 
Carmex brand and lip balm in general to better understand their needs 
in this type of highly personal product. This led to a brand overhaul that 
expanded the Carmex product line to include additional flavored lip balms 
in various applicator formats and a new cold sore treatment. 

Additionally, with an international managing director in place and the creation 
of a dedicated team, Carma Labs turned to expanding its export strategy. The 
Franklin-based company had been exporting since 1987 with an opportunistic 
strategy and growing nicely, however with the iconic brand becoming more 
well known around the globe and a growing global middle-class market 
looking for safe, high-quality products, the company recognized the need 
for a focused international growth strategy.

PRODUCTS IN 50 
INTERNATIONAL 
MARKETS

13.7% GROWTH  
IN 2018

ANNUAL RETAIL SALES 
OF $100 MILLION

DOUBLED EXPORTS 
IN 5 YEARS

To discover how WEDC can help 
your business expand globally, 
visit WEDC.org or call 855.INWIBIZ 
(855.469.4249).
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IN WISCONSIN® A CONSUMER BRAND ACCESSES THE 
RESOURCES IT NEEDS TO COMPETE GLOBALLY

SUCCESS STORY

“Carma Labs’ export business is over 30 years 
old. However, in the last five years, we more 
than doubled the business. A substantial part 
of this growth is due to ExporTech.” 
Giacomo Tormene, Managing Director of International  

Business, Carma Labs 



WEDC helps Carma Labs tap into Wisconsin’s 
robust export ecosystem   

With experienced staff, industry and government partners throughout 
the state, as well as in-country experts on the ground overseas, WEDC 
is uniquely positioned to help Wisconsin companies like Carma Labs 
expand its global reach.

Carma Labs took full advantage of WEDC’s network, including help 
researching Mexico’s regulatory requirements and obtaining export 
certificates for China and Taiwan. What made the biggest impact, however, 
was participating in ExporTech™, an export strategy development program 
delivered in partnership by WEDC, WMEP, and the Northwest Wisconsin 
Manufacturing Outreach Center.

The company thought it had a solid process for identifying and supplying 
new markets, but ExporTech helped it identify some gaps, as well 
as opportunities for improvement, and developed a targeted plan 
for going forward.

Carma Labs’ export strategy helps it outpace industry growth 

In the span of a few years, Carma Labs’ market position has improved 
exponentially. In 2018 overall growth of the lip balm category was 3.1%; 
for Carmex it was 13.7%. 

Carma Labs’ exports have doubled in five years, a change it attributes 
in no small part to the resources, tools and expertise gained through the 
ExporTech experience. Thanks to it and the other resources provided by 
Wisconsin’s strong export ecosystem, consumers can now find Carmex’s 
signature red-and-yellow packaging in 50 markets across the world.

To discover how WEDC can help 
your business expand globally, 
visit WEDC.org or call 855.INWIBIZ 
(855.469.4249).
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“ExporTech is a three-month accelerator where 
we provide five to eight Wisconsin companies 
with the resources, guidance and support 
they need to develop a concrete export plan; 
one that can be incorporated into their overall 
corporate strategy and built on for the future.” 
Brad Schneider, Market Development Director, WEDC


