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The definition of insanity is doing the
same thing over and over and expecting
different results.
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Israel at war Ukraine war
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polycrisis

noun | poli-krai-sis | poli kraisis

1 a cluster of related global risks with
compounding effects, such that the overall
impact exceeds the sum of each part.

2 simultaneous and overlapping crises.
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Adverse outcomes
of frontier technologies

Digital power concentration

Digital inequality

. Breakdown of critical
information infrastructure

Erosion of social cohesion

Severe mental

health deterioration

Infectious diseases

_Collapse or lack of public
infrastructure and services

Global Risks Landscape

Economic

Q@ PBS Wisconsin

Climate change is warming Wisconsin winters
faster than other seasons

Milwaukee and Green Bay have experienced two of the five fastest

warming winters in major cities across America over the past half-century...

Geopolitical

B cBsNews

U.S. kids grappling with mental health crisis made
worse...

Sharyn Alfonsi reports from Wisconsin where rates of adolescent self-harm
and attempted suicide have nearly doubled since 2019.

Technological

State collapse

Proliferation of illicit
economic activity

Chronic health
conditions

Prolonged economic
downturn
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Use of weapons
of mass destruction

Widespread cybercrime
and cyber insecurity

Interstate conflict
Geoeconomic
confrontation

Ineffectiveness of
multilateral institutions

Terrorist attacks

Misinformation and
disinformation

Environmental
damage incidents
Natural disasters and
extreme weather Failure to mitigate
climate change

Large-scale

involuntary migration Biodiversity loss and

ecosystem collapse

._Failure of Natural resource
climate-change crises
adaption

Collapse of a systemically
important supply chain

Employment crises

Failure to stabilize price trajectories
Debt crises

Cost-of-living crisis
Asset bubble burst
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Home buying is increasingly difficult in Wisconsin, as
investors crowd out traditional buyers

Wisconsin recently topped a list of states where investors are interested in buying
properties, which could be bad news for traditional home...

Environmental

@ The New York Times

Wisconsin’s Political Maps Challenged Amid Shift on
State Supreme Court

Democrats in Wisconsin are seeking to capitalize on a newly friendly State Supreme
Court after liberal justice was sworn in this week.

Societal

OpenTools
https://opentools.ai » newsroom

Gov. Evers creates task force to study Al’s effect on
Wisconsin...

Wisconsin has established a task force to study the impact of artificial intelligence (Al)
on the workforce. The group aims to gather information, create an...
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GROW THROUGH

[SEFV
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Change is inevitable. Growth is optional.
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Integrated Strategy Withstands Volatility
| Mission | Gools

Strategic Strategic Strategic
Theme Theme Theme

Strategy 1 Strategy 1 Strategy 1

Strategy 2 Strategy 2 Strategy 2

Strategy 3 Strategy 3 Strategy 3

Organization and Capabilities

9
Innovation distinguishes between a leader
and a follower.
- Steve Jobs
[ ) [ J ana o
|nn°va|-|°n the ability to conceive, develop,
e nmeEien | e el deliv.er, and scale new produc.ts,
services, processes, and business
models to create new value.
10
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2009 | 2010 | 2011 | 2012 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020

Value Creation Through Strategic Transformation

COMPARATIVE TOTAL SHAREHOLDER RETURN

fiserv.

969%

S&P 500

, T 159%
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Jan 1, 2006 Dec 31, 2019
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A Wisconsin Success Story

FISERV COMPARATIVE TOTAL SHAREHOLDER RETURN

e 1,294%
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Access to Innovation is Accelerating

Time to 25% Adoption (in Years)
Telephone
Car
Radio
Television
PC
Mobile Phone
Web
Smartphone

0
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Access to Innovation is Accelerating

Uber
Twitter
Spotify

Facebook
YouTube
Snapchat

WhatsApp
Myspace
Instagram
TikTok
ChatGPT

30

© Lionsky LLC Source: Visual Capitalist, How Long it Took for Popular Apps to Reach 100 Million Users, July 13, 2023,

I've always thought of Al as the most
profound technology humanity is working
on. More profound than fire or electricity
or anvthing that we've done in the past.
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Half of today’s work activities
could be automated by

2045

By 2030 a major blockbuster
film will be released with

90% gzrtwgfafti!sngl by Al

52% of Gen Z

trust generative Al to help
them make informed decisions

80% X reicarcr

is focused on generative Al

By 2033 Al solutions will
result in more than

500 million

net-new human jobs

70% of Gen Z

report using generative Al

10/23/23

4 5 % gfoéhuefa%iin

is using generative Al

Generative Al could add

$4.4 trillion

of economic value annually

O/ of people
40 /O using ChatGPT
say they save 1to 5 hours
per week

Nothing you are about to see

!\SF dall-ery gall-ery

is real. For real.

The following document contains:

I photos that are not real photos
I paintings that are not real paintings, and
I people, places and things that do not exist.

The images you are about to see were all created by an Al tool called DALL-E 2.

All images are © Open Al.
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Created with DALL-E, an AI system by OpenAI

“A grey kitten standing on a pizza
in outer space. The kitten is
eating a piece of pizza. Pizza
slices flying with angel wings in
background, dark cyan galaxy
and stars in background, 4K
photoshopped image, look at that
detail”

Lucas x DALL-E

Human & AT

21

Prompt: Should | move my business to Wisconsin?

+ Market and Customer Base: Evaluate whether
Wisconsin offers a viable'market for your products or
services. Consider the demographics, consumer
behavior, and competition in the area.

Industry and Economic Environment:
Research the economic conditions and industry
presence in Wisconsin. Some industries may thrive in
certain regions due to favorable regulations, incentives,
or established supply chains.

« Tax and Regulatory Environment: Analyze
Wisconsin's tax structure, including income tax,
property tax, and sales tax, as well as any tax incentives
or credits available to businesses. Additionally,
understand the regulatory requirements and licensing
procedures relevant to-your industry.

« Workforce Availability: Assess the availability
and quality of the workforce in Wisconsin. Consider
factors such as education levels, skills, and labor costs.
Cost of Living and Business Costs: Compare
the cost of living and operating a business in Wisconsin

to your current location. This includes expenses like
rent,-utilities, and employee salaries.

« Infrastructure and Transportation: Evaluate
the state's infrastructure, including transportation
networks, to ensure it can meet your logistical needs,
especially if your business relies on distribution
or shipping.

« Access to Customers and Suppliers: Consider
whether moving to Wisconsin would improve your
access to key customers or suppliers, which can be
critical for certain businesses.

Quality of Life: Think about the quality of life for
you and your employees. Consider factors like
education, healthcare, housing, and recreational
opportunities.

Business Support and Resources: Research
the availability of business support organizations, such
as chambers of commerce, economic development
agencies, and networking groups that can assist with
your transition.

Long-Term Strategy: Assess how a move to
Wisconsin aligns with your long-term business strategy
and growth plans.

11
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Should | move my technology startup to Wisconsin?
Prompt: What economic factors should | consider in this decision?
Does Wisconsin offer tax incentives for small businesses?

Economic Factors:

¢ Business Environment: Research the business
environment in Wisconsin, particularly in cities like Madison
and Milwaukee. Consider whether the state has a
supportive ecosystem for technology startups, including
access to venture capital, mentorship programs, and
networking opportunities.

Workforce and Talent Pool: ‘Assess the availability of
tech talent in Wisconsin. The state has universities and
colleges producing graduates in various tech-related fields.
Consider if there is a sufficient pool of skilled employees for
your startup’s needs.

Cost of Living: Compare the cost of living in Wisconsin
to other tech hubs. Wisconsin generally has a lower cost of
living, which can be an advantage for both your business's
operational expenses and the living costs for your
employees.

Quality of Life: Evaluate the quality of life for you and
your employees. Consider factors like education,
healthcare, recreational opportunities, and overall lifestyle.
Infrastructure and Access to Markets: Examine the

state's infrastructure, including transportation and
proximity to your target markets or customers.

Tax Incentives:

Wisconsin offers several tax incentives for small businesses

and startups, which can make it an attractive destination:

* Qualified New Business Venture (QNBV)
Program: Wisconsin's QNBV program provides tax
credits to investors in qualified startups. This can help you
attract investment to fund your technology startup.

Research and Development Tax Credits:
Wisconsin offers incentives for businesses engaged in
research and development. Depending on your startup's
activities, you may be eligible for tax credits that can
reduce your overall tax liability.

Economic Development Tax Credits: These credits
are available for job creation and capital investment. As
your startup grows and hires more employees, you may
qualify for these incentives.

e Angel Investment Tax Credits: This program
provides tax credits to individuals or entities that invest in
qualified Wisconsin businesses, making it easier to attract
early-stage investors.

Technology Zone Incentives: Some areas in

Wisconsin have designated technology zones with
incentives to encourage tech startups and innovation.
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There are always two choices.
Two paths to take. One is easy.
And its only reward is that it's easy.
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